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INTRODUCTION TO THE SCHOOL 

 
 

Hill View Montessori Charter Public School  

Type of Charter Commonwealth Location of School Haverhill, Massachusetts 

Regional or Non-Regional Non-Regional 
Chartered Districts in 
Region  
(if applicable) 

Haverhill 

Year Opened 2004 
Year(s) in which the 
Charter was Renewed 
(if applicable) 

2008; 2014 

Maximum Enrollment 306 Current Enrollment as 
of 6/21/2018 302 

Chartered Grade Span K-8 Current Grade Span  K-8 

# of Instructional Days per 
school year 180 Students on Waitlist as 

of 6/22/2018 439 

School Hours 8:20 am – 3:40 pm 
Age of School as of 
2017-2018 School 
Year 

14 Years 

The Mission of Hill View Montessori Charter Public School is to provide a grade K-8 public education that 
promotes academic excellence using the Montessori philosophy. In partnership with teachers and parents, 
children attain high levels of academic, personal, and social achievement and so prepared, become 
constructive contributors to our community. 
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LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES 
 
 
Dear HVM Community, 
  
 The 2017-2018 academic year has been one filled with hard work, achievements, and planning for the 
future.  I would like to thank the teachers, staff, volunteers, and parents for their continued dedication and hard 
work in making a public Montessori school a reality in the City of Haverhill. 
  

In July 2017, Jeanne Schultz, Hill View Montessori Charter Public School’s (HVM) Executive Director, 
announced that she would be leaving in June 2018, ending a long and accomplished career in education.  While 
finding someone to fill Jeanne’s shoes was a daunting task, HVM took it as an opportunity to focus on the state 
of the school.  The Board conducted focus groups consisting of teachers, staff, students, parents, members of the 
HVM Foundation Board, and members of the Board of Trustees.  From the focus groups, we were able to build 
a search that focused on HVM’s strengths while keeping in mind the challenges that face every school.  The 
initial interviews were conduct by a committee comprised of teachers, a representative from the HVM 
Foundation Board, a representative from Community Partnership/PTO, and members of the Board of Trustees. 
As a result of the process, the Board of Trustees hired Phil Arnold as the next Executive Director.  The founder 
and former Executive Director of a charter school in Pennsylvania, Phil has already started the process of team 
building in the community and of planning for HVM’s future.  With his leadership, we look forward to the next 
chapter in fulfilling Hill View Montessori Charter Public School’s ongoing mission of providing a grade K-8 
public education that promotes academic excellence using the Montessori philosophy.  
  
 This year also brought the start HVM’s latest charter renewal.  Lead by Jeanne Schultz, Debra Diggins, 
and the school’s Accountability Committee and Data Team, HVM provided extensive and comprehensive data 
to the Department of Elementary and Secondary Education and prepared for an all-day site visit by state 
inspectors.  While the long process is not over, years of hard work have placed the school in a positive posture 
for continued growth as a preeminent Montessori charter school in the Commonwealth of Massachusetts. 
  
 While preparing for charter renewal and hiring a new school leader, HVM continued its focus on 
academic excellence in the classroom.  The school added a Montessori Mentor to help further develop the skills 
of each teacher.  The school also provided additional professional development in literacy and other areas while 
expanding preparation time for our teachers.  
  

In an effort to expand and support the school’s social emotional curriculum, the administration hired a 
guidance counselor to deliver the Second Step and Grace and Courtesy curriculum to Lower Elementary and 
Upper Elementary students.  The Middle School Advisory Curriculum was revised in keeping with the 
Montessori philosophy.  The school also contracted with the Massachusetts Aggression Reduction Center to 
reinforce bullying preventions with students and teachers.  
  

The school  continues to build and sustain a Montessori environment that promotes community 
involvement.  We have an ongoing relationship with the Haverhill Police Department who provides school 
safety training.  For the third year, the kindergarten teachers offered five Kindergarten Parent nights to share 
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Montessori philosophy and curriculum with some of the newest members of the HVM family.  Montessori 
Nights were held in the fall allowing children to share with their parents the workings of a Montessori 
classroom.  
  

While I cannot possibly mention all of the school’s accomplishments or identify each and every person 
who gave of themselves to HVM, there are two facts, that for me, highlight the strengths of the schools.  As has 
been the case in the past, the school’s annual lottery (required by law to select students) saw many more 
students apply to the school than HVM can accept and accommodate.  This fact speaks to the desire of the 
parents of Haverhill and beyond to provide their children an approach to learning that seeks to focus on the 
whole child.  Also, this year we are graduating our eighth class of 8th graders.  These facts speak to Hill View 
Montessori Charter Public School’s ability to make the aspiration goal of providing a Montessori education a 
reality.  
  
  
Sincerely, 
  
James Paikos 
Chair, Board of Trustees 
2017-2018 
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 
 
The following information and supporting data summarize Hill View Montessori Charter Public School 
(HVM)’s achievements during the 2017-2018 school year based on HVM’s current accountability plan as well 
as the State’s Common School Performance Criteria.  
 
 

FAITHFULNESS TO THE CHARTER 
 

 

MISSION AND KEY DESIGN ELEMENTS 

 
The mission of Hill View Montessori Charter Public School is to provide a K-8 public education that promotes 
academic excellence using the Montessori philosophy.  In partnership with teachers and parents, children attain 
high levels of academic, personal and social achievement and so prepared, become constructive contributors to 
our community. 
 
Following are HVM’s core values, which represent the heart of our mission and vision: 
 

Core Value 1:  Preeminent Public Montessori 
Core Value 2:  Holistic Student Development  
Core Value 3:  School-Strengthening Collaboration 
Core Value 4:  High Quality Staff 

 
Core Value 1:  Preeminent Public Montessori 
 
The “Essential Elements of Successful Montessori School in the Public Sector” allows HVMCPS to strive               
towards our goal of being a preeminent public Montessori school. The Montessori program is evaluated by a                 
national Montessori consultant every two years (September 2016) on these elements, as follows: 
 
Montessori Teachers: 
 

● Employ Montessori teachers who have Montessori credentials for the levels they teach. 
● Maintain an active and open recruitment for Montessori credentialed teachers. 
● Budget for future Montessori teacher education for non-Montessori credentialed teachers. 
● Provide professional Montessori in-service by experienced credentialed Montessori educators. 
● Contract of ongoing internal and periodic external Montessori consultation and/or professional support            

as a follow up to Montessori teacher education. (Suggest more Montessori support) 
● Employ one paraprofessional per classroom, each having received Montessori orientation for that role. 

 
Administration: 
 

● Employ an experienced Montessori teacher to serve as curriculum coordinator. 
● Employ a building principal/educational leader who has knowledge of Montessori principles and 

curriculum through Montessori coursework, Montessori Administrator Credential and/or annual 
conference exposure. (Suggests the EPD take continuing course in Montessori philosophy and 
pedagogy) 
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● Maintain commitment to the core Montessori curriculum and instruction even with changes in 
administrative staff. 

● Sustain the support of the central administration through high profile communications about program 
development. 

● Recognize that the best implementation process is to begin with the 2.5-6 age group and add one age at a 
time for a gradual progression (Not Met due to funding) 

 
Recruitment/Parent Education: 
 

● Provide Montessori parent education programs that promote understanding of Montessori principles and 
curriculum. 

● Develop an admission process that informs parents about the nature of Montessori and seeks the 
necessary commitment to the program. 
 

Curriculum/Environment: 
 

● Offer a full complement of Montessori materials purchased from authentic Montessori vendors. 
● Develop a classroom design that is compatible with Montessori “prepared environment” principles. 
● Create uninterrupted daily work periods of 90 minutes to 3 hours, considering the 3-hour work cycle as                 

ideal. 
● Integrate specialty programs (music, art, physical education, etc), around the uninterrupted work            

periods. 
● Apply the appropriate multi-age groupings: 2.5-6, 6-9, 9-12, 12-15, 15-18 necessary for the diversity,              

flexibility, and reduced competition integral to Montessori. (Not Met – 2.5-4 year olds) 
 
Assessment: 
 

● Use a process of reporting student progress that is compatible with Montessori and includes parent 
conferences and authentic assessment tools such as observation, portfolio, performance assessment with 
rubric, etc. 

● Implement state mandated assessments in such a way that the character of the Montessori program is not 
compromised. 

 
Professional Development: 
 

● Budget for continuing education through Montessori workshops and conferences. 
● Maintain Membership with one or more of the professional Montessori organizations and seek             

Montessori accreditation to assure consistent quality. 
 
According to the Accountability Plan, HVM will conduct a Montessori Audit every two years. The next audit 
will be conducted in 2018 using the  Essential Elements of Montessori in the Public Sector and the “Evaluation 
of Middle School Program in a Montessori Public School”. The National Center for Montessori in the Public 
Sector will conduct the audit. 
 
The 2016 audit demonstrated that the Montessori philosophy and curriculum exist in all classrooms.  Ongoing 
revision  of alignment charts documents the blend of the Montessori and the Massachusetts Common Core 
Standards. HVM’s assessments in reading (DRA2 and DIBELS) and writing (Six-Traits) portfolio assessments 
during the 2017-18 school year.  In addition, HVM continued to use the ScanTron Performance Series 
mathematics and English Language Arts assessment for grades 1-8.  
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The Data Team, facilitated by the Technology & Data Director, consisting of a cross-section of teachers and 
administrators, met monthly to analyze data and discuss efforts to improve the assessment of student learning 
and growth, while staying true to the Montessori learning approach.  The team worked on the data needs to 
support the application for renewal of our charter, submitted to the Charter School Office in March 2018.  Data 
team also reviewed the latest trends in Montessori Progress Reports and ScanTron data, comparing it to student 
achievement data provided through the MCAS assessments.  Data team supported the preparation and 
implementation of the 2017-18 MCAS Next Generation assessments, modifying our technology systems and 
schedules. 
 
In the area of personal and social achievement, HVM’s Grace and Courtesy Curriculum is also a model of 
preeminence.  The focus on student’s personal and social development is an important aspect of Montessori 
curriculum and is a focus of K-6 . The guidance counselor presented lessons from “Second Step” curriculum to 
lower elementary and upper elementary classrooms throughout the school year.   The middle school advisory 
curriculum followed the guidelines provided in The Advisory Book (published by Origins Developmental 
Designs/Linda Crawford). In addition to the quantitative data presented on progress reports, teachers collect 
anecdotal data that emphasizes student success.  
 
 
Core Value 2:  Holistic Student Development  
 
The Montessori learning environment promotes 21st century skills such as self-direction, teamwork, critical 
thinking and problem solving skills in addition to students knowing themselves as learners. Students are 
involved in Practical Life activities that include care of themselves and their environment.   Students at 
HVMCPS are empowered to take ownership of their learning and their environment under the guidance of their 
teachers.  
 
HVMCPS is committed to the development of the whole child and believes that it is necessary to provide a 
holistic approach to a child’s education.  Without feeling safe, understood, valued and able to make and grow 
from mistakes, children may learn skills but will not reach their full potential as a critical thinkers and 
competent problem solvers.  On the 2018 Parent Survey, 96.6% participants stated that their child demonstrated 
respect for the prepared environment (voice, movement, grace and courtesy, respect for materials, respect for 
others, and completion of the work cycle - major components of the Montessori classroom). Parents, (49 out of 
58) also agreed that their children were provided opportunities to develop critical thinking skills and creative 
problem solving skills, 84.5% and 81.4%, respectively.  Only 3.4% and 1.7% disagreed with these criteria. 
Academically, to answer the question, “My children's academic instruction meets my expectations” , parents 
rated Math (79.9%); Language Arts (91.5%) and cultural studies (72.9%). Additionally, 85.5% felt the school’s 
mission clearly focused on desired student learning.  
To answer the statement, “Communication from the classroom teacher regarding my child’s social-emotional 
well being meeting my needs”, 67.3% agreed  and 22.1% disagreed.  
 
 
Core Value 3:  School-Strengthening Collaboration 
Parental and community involvement continues to be an important aspect of HVMCPS.  Due to the generous 
support of volunteers, HVMCPS is able to stretch its limited resources and serve its students beyond what 
would be possible otherwise.  Volunteers take on a variety of roles including serving on committees, doing 
projects to maintain the grounds and building, keeping up the library, making classroom materials, driving for 
student outings, and mentoring students.  
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Community Partners /PTO, working with the principal and faculty, reinstated the Cedardale Field Day for K-6. 
Comprehensive fundraising and collaborative planning went into this end-of-year activity. Community 
Partners/PTO continued to support field trip costs for those families in need. Parents, faculty and staff supported 
the HVM Foundation and Board of Trustees’ development activities. 
 
Over the summer of 2017,  the Creative Canvas Middle School group’s sculpture “Star Dancer”, and donated 
Dale Rogers sculpture “Reach for the Stars” were joined by the installation of a multi-language peace pole at 
the entrance to the school, donated by the Beautification Committee.  
 
Core Value 4:  High Quality Staff 
In 2017-18, all but one Upper Elementary teacher was  Montessori credentialed and had more than one  year’s 
experience as Lead.  One teacher in Middle School has his Adolescent Montessori Certification for Middle 
School aged students, 12-14.  HVM continues to be committed to employing teachers with Montessori training 
who also meet federal standards for highly qualified teachers. A half-time Montessori mentor and coach 
supported all teachers. 
Our budget continues to support teachers who want to pursue their Montessori credentials, and who need 
additional funding sources to support this goal.  In 2011, a scholarship program was developed to help teachers 
obtain their Montessori credentials through Seacoast Montessori training and recently with the Montessori 
Elementary Teacher Training Collaborative in Lexington, MA; 6 teachers were involved in the original 
program.  The FY18 budget continued to set aside funds to support this program.  In FY18, two teachers 
completed  their Montessori Certification.  Our ELL teacher completed her 3-6 Montessori certification, 
participating in Kindergarten for her practicum.  One Montessori teacher completed both her internship and 
earned state certification in Special Education. In the spring of 2018, two Assistants were granted tuition to 
Lexington Montessori lower elementary training, with one having a lead position for the 2018-19 school year. 
Currently, we have two teachers on a wait list.  HVM’s goal is to ensure all lead teachers are fully certified and 
mentored in both Montessori philosophy and Massachusetts teaching requirements.   

 

AMENDMENTS TO THE CHARTER 

 
There were no amendments to the charter during the 2017-2018 school year. 
 

ACCESS AND EQUITY 

 
For the 2017-2018 school year, 9 incidents resulted in external suspension. Also, 2 incidents resulted in internal                 
suspension.  Of the 11 incidents resulting in suspensions, 55% involved students with an IEP.  
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DISSEMINATION EFFORTS 

  
Best Practice 

Shared 
Vehicle for 

Dissemination 
(describe the 

method, format, 
or venue used to 

share best 
practices) 

Who at the 
school was 

involved with 
the 

dissemination 
efforts? (Title) 

Criteria that 
best aligns to 

the shared 
best practice 

(see list 
below)  

With whom did the 
school disseminate 
its best practices? 

(Partners and 
Locations) 

Result of dissemination (List any 
resulting artifacts, materials, 

agendas, or results from partners. 
Also indicate if the school received 
grant funding to disseminate and if 

a grant report was written.) 

Communities 
of Practice – 
MCPSA 
Capacity 
Building 
Network 

Collaborative 
meetings with 
Charter School 
Administrators 
and MCPSA 
facilitators 

Principal, 
SPED 
Teachers 

School 
Leadership, 
Support for 
Diverse 
Learners 

Shared with Charter 
Schools across the 
state 

Problem solving and continued 
representation in PBIS Model 
Schools project – 3rd year of 
participation. 

Collaboration 
between 
principals and 
faculty 

Site Visits Five-ten 
faculty from 
each school did 
site visits 

Key Design 
Elements 

River Valley 
Charter School and 
HVMCPS 

Classroom observations to compare 
two Montessori programs for 
similarities and differences 

Pedagogy Early Childhood 
Practicum – five 
months 

Both 
Kindergarten 
teachers and 
classrooms 

Key Design 
Elements, 
Curriculum 
and 
Instruction, 
Social 
Emotional 

Northern Essex 
Community College 
Early Childhood 
program 

Students completed practicum 
credits for graduation 

Proactive 
Alternatives 
for Change 
(PAC) 

Training full 
course, plus 2 
hour 
recertification 

    Mass Department of 
Developmental 
Services 

Certification for individuals outside 
of education, from across the state. 
Educates about HVMCPS 

Charter 
business 
practices 

Conference 
presentation 

Business 
Manager 

Finance and 
Facilities 

Association of 
Business Officials 
International 

Networking with national 
colleagues on best practices in 
Charter School Management 
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ACADEMIC PROGRAM SUCCESS 
 

 

STUDENT PERFORMANCE 
 
The Hill View Montessori Charter Public School school report card can be viewed at:  

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2017&orgtype
code=6& 

 

HVM has been using the ScanTron Performance Series adaptive computerized assessment to measure proficiency 
level since 2014.  This assessment has allowed HVM to measure student growth and identify areas of opportunity for 
instruction and curriculum enhancement.   

 
For the 2017-2018 school year, the reading assessment in ScanTron Performance Series showed overall in the 
final Spring assessment 70% of students in Grades 2-8 on or above grade level.  This assessment measures 
student performance in Vocabulary, Long Passage, Fiction, and Non-Fiction.  In addition, it provides a Lexile 
reading rate and grade level comparison.  Please refer to the charts below for a comparison of Fall, Winter and 
Spring Reading Grade Level Results in Reading.  

 
 

Lower Elementary ScanTron Reading Results 
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Upper Elementary ScanTron Reading Results 
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Middle School ScanTron Reading Results 

 

 

 
 
For the 2017-2018 school year, the mathematics assessment in ScanTron Performance Series showed overall in 
the final Spring assessment 70% of students in Grades 2-8 on or above grade level.  This assessment measures 
student performance in Numbers & Operations, Measurement, Data Analysis & Probability, Geometry and 
Algebra. Please refer to the charts below for a comparison of Fall, Winter and Spring Grade Level Results in 
Mathematics. 
 

Lower Elementary ScanTron Mathematics Results 
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Upper Elementary ScanTron Mathematics Results 
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Middle School ScanTron Mathematics Results 

 

 

 

 

PROGRAM DELIVERY 

Hill View Montessori Charter Public School is based on the Montessori Method of education, developed by Dr. 
Maria Montessori. This philosophy is a child-centered educational approach based on teacher observations of 
children within the educational environment. Other than the kindergarten classrooms, our lower elementary, 
upper elementary, and middle school consist of multi-aged groups of students that foster peer learning 
uninterrupted work cycles, and teacher guided academic lessons. Montessori students learn to think critically, 
work collaboratively, and develop skills necessary for success in the 21st century. 
 
To support the area of reading development, the Fundations Reading program was chosen by teachers and 
administration as an educational source to bring consistent instruction and develop a deep foundation of 
phonemic awareness, phonological knowledge, and  basic reading skills for students in kindergarten through 
third grade. During the year, Dr. Katherine St. Peter has been leading professional development sessions for 
kindergarten and lower elementary teachers, as well as other interested staff members in the understanding and 
implementation of this program in their classrooms.  
 
This multisensory, structured language program fits well with the Montessori language and grammar 
methodology and materials. Teachers have the opportunity to present reading lessons in whole group, small 
group or individual settings. The reading  program has been partially implemented this year with variant 
amounts of time spent on presentation of lessons and instruction. During the 2018-2019 school year, all 
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kindergarten and lower elementary teachers will implement the Fundations reading program from the beginning 
of the school year with instruction taking place at least four days a week. 
 
The HVM Upper elementary teachers have collaboratively focused on improving mathematical concepts, 
application of knowledge, and explanation of word problems. During collaborative team meetings and 
referencing Massachusetts Frameworks Standards, teachers identified students for strengths and weaknesses to 
be addressed. They designed lessons and activities to address those standards and increased the amount of time 
and focus on math vocabulary. Instruction focused on math open response lessons and activities in the area of 
number sense, restating the problem, showing work in the form of a diagram, table, equation or expression, and 
explaining and giving the solution statement.  
 
The math intervention program has continued this year, in which students are supported once a week with 
additional math lessons in whole and small groups for additional practice in understanding the application of 
mathematical concepts and activities to deepen student knowledge. 
 
Dr. Meghan McCoy from the MARC Center at Bridgewater State College presented at two assemblies focusing 
on Bullying Intervention and Cyberbullying for grades 5&6 and also for middle school 7th & 8th grade 
students. The purpose of these assemblies was to help student define and gain understanding of bullying, 
cyberbullying, and relational aggression. Online safety was discussed with real-life examples to help students 
understand the consequences of inappropriate online actions. 
 
In January, Officer Steve Iannalfo, school resource officer and Maricruz Lora, Essex County District Attorney, 
presented an assembly on internet and social media safety to the middle school students. This presentation 
focused on the social and legal impact of misuse of the internet. Ms. Lora shared real life examples of internet 
misuse and the legal consequences. 
 
Advisory groups have been developed at the middle school level to support social and emotional learning  of 
middle school students.  
 
HVM professional educators work collaboratively to assess students’ academic needs through observations, 
work samples, school-wide assessments such as DIBELS Reading, DRA Reading Comprehension, writing 
portfolios, and ScanTron Performance Series. In addition to the above data, statewide assessments  
(MCAS ELA & Math, MCAS-Science) were also reviewed and analyzed data to monitor the growth of all 
students. HVM classroom teachers and support teachers used strategies which focused on reading 
comprehension, vocabulary building,  developing writing skills, especially in reference to open ended questions 
in content areas of  ELA and Mathematics. HVM Teachers utilize ScanTron and DRA data to formulate reading 
groups and to provide individualized and group instruction in reading comprehension.  
 
Our Technology Director and School Social Worker went to ALICE Training sessions to become the ALICE 
trainers for HVM personnel.  ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a training program for 
armed intruder events. Our Trainers provided professional development in the understanding and 
implementation of action against intruders in our building. Also, a professional development session included 
officers from the Haverhill Police Department who presented a powerpoint on Law Enforcement Procedures 
and Protocols regarding lockdown situations at schools. Staff participated in traditional and enhanced 
lockdowns, evacuation, and counter activity drills monitored by the officers and our ALICE Trainers. 
 
HVM continues to have a language-based program to meet the individual need of select special education 
students. The program supports development of language and learning skills that focus on reading skills, written 
expression, spelling, oral expression, and vocabulary. Oral and written language remediation is provided 
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through integrated curriculum to reinforce the relationship between listening, speaking, reading, and writing for 
students. HVM strives to empower students to become independent learners and develop appropriate skills to 
function successfully in the classroom. 
 
HVM continues to collaborate with the Massachusetts Charter Public School Association in a program 
promoting and empowering our school in developing positive behavior and engaging in academic learning that 
encompasses our Montessori philosophy of Grace, Courtesy, and Respect. Melissa Lomas and Jamie Bassos of 
the MCPSA have provided professional development for a team of teachers representing all levels of our HVM 
community. The focus is on increasing learning engagement through training teachers in de-escalation strategies 
in order to support students who struggle behaviorally in the classroom. In addition, they worked on developing 
a teacher self assessment reflection tool. This summer this team of teachers and the MCPSA coaches will meet 
for a professional development day to develop a presentation for all HVM staff.  
 
During the 2017-2018 school year, professional development for teachers and staff included: 

- EBSCO Training 
- Alice Training 
- Concussion Training  
- EpiPen Training 
- Alignment of Massachusetts Science Standards 
- MCAS results discussion, Literacy, Science, Math 
- 2017 New England Public Montessori Convening 
- Physical Restraint Training Review 
- MCAS Administration training and security requirements 
- Administration Compliance Training 
- Fundations Reading Professional Development 
- Fountas and Pinnell Title I Reading program 

 
HVM teachers incorporate the Six Traits Writing Program into their Montessori writing lessons to strengthen 
the student’s writing conventions, organization, word choice, ideas, sentence fluency and voice. Rubrics are 
used to self-evaluate and assess their writing. Through this program as well as the Montessori grammar lessons, 
the student is able to develop a strong foundation for written expression. 
 
The Montessori philosophy recognizes the strengths and challenges of each individual and focuses on 
individualized differentiated instruction. If students are in need of additional support, the classroom teacher 
requests a Teacher Assistance Team (TAT) meeting to discuss and review classroom evidence and possible 
interventions that can be implemented in the classroom.  Classroom teachers make modifications to the 
classroom environment and/or their instructional methods to accommodate the needs of the child.   The TAT 
team monitors the progress of students every 6-8 weeks throughout the school year. During the 2017-2018 
school year, fifteen (15) students were referred to the TAT process; representing approximately 4% of our 
school population. Some of this data is used to identify students for services in Title I Reading and/or Title I 
Math program and after school MCAS/math tutoring sessions. Progress monitoring of students in intervention 
programs was documented approximately every six weeks. Ongoing data is used to arrange reading groups, 
teach particular grammar skills, vocabulary skills, comprehension, and problem solving strategies.  
 
The Montessori philosophy recognizes the strengths and challenges of each individual and focuses on 
individualized differentiated instruction. If students are in need of additional support, the classroom teacher 
requests a Teacher Assistance Team (TAT) meeting to discuss and review classroom evidence and possible 
interventions that can be implemented in the classroom. The Director of Special Learning Services is 
responsible for facilitating all initial, annual, and reevaluation IEP meetings for students in grades K-8th grade. 
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Currently, HVM supports approximately 60  students on IEPs and 504 Plans. She supervises three (3) special 
education teachers in the lower elementary, upper elementary, and middle school. Each teacher manages a 
caseload of approximately 15-18 students within their level. They are responsible for developing annual goals 
and objectives, implementing the service delivery, and writing progress report each trimester. The school social 
worker or nurse is responsible for writing and implementing the 504 Plans. In addition, HVM has a part-time 
school psychologist, speech and language therapist who assess and service the needs of our student. HVM 
contracts outside services for those students in need of physical therapy and occupational therapy. 
 
Our Education Program Director/Principal is also the ELL and Title I Coordinator for the school. In this 
capacity, she oversees the Title I program and ELL program. The ELL teacher implements and monitors 
progress of 21 students in grades K-8. The results of the ACCESS for ELLs WIDA report indicated consistent 
progress with many ELL students meeting proficiency levels between 3-6 in the Listening, Speaking, Reading, 
and Writing Language domains. The Title I program offers intervention in reading and math for students at any 
grade level to support deficits of need and support teachers in the classroom setting. HVM has three Title I 
teachers for reading and math support with children in the lower elementary, upper elementary and middle 
school. They work closely with the classroom teachers to bridge and reinforce the skills and strategies taught in 
the classroom. In addition, they work with small groups of students to hone in on specific reading and math 
skills for each child’s needs. This year, approximately 45 students received some level of Title I service in the 
area of reading and/or math. Approximately 40% of our instructional staff have completed the RETELL 
Sheltered English Immersion course.  
 

SOCIAL, EMOTIONAL, AND HEALTH NEEDS 

 
HVM employs a full time Registered Nurse and a full time Social Worker/School Counselor.  The Nurse and Social 
Worker partner with the Administration and Special Education staff to assess the student needs and provide services 
that are comprehensive and individualized. This health team works closely with outside medical, mental health, and 
other service providers and parents to ensure each student received the services needed in order for them to fully 
participate in school and access the curriculum to their own personal potential. 
 
Prior to entry to school each new family meets with the school nurse for a comprehensive developmental and health 
screening and an assessment of health needs is done. Parents that identify any social or emotional concerns are 
referred to the Social Worker, and if needed to the Special Education Department. Entering Kindergarten students 
are also given a developmental screening to identify concerns or need for further evaluation. 
 
The School Nurse performed annual health assessments, completed 5/15/18, including vision, hearing, height, 
weight, BMI, and posture screenings, referrals, and follow up with appropriate medical or specialty provider for 
more comprehensive evaluation and treatment when needed. An annual immunization survey was also completed to 
ensure students are up to date on all school required vaccinations or have proper documentation for any exemptions. 
A change of nursing staff in April led to the review of all procedures, data, and protocols to familiarize the new staff 
on school health and wellness program. 
 
A Health and Wellness program for the 7th and 8th grade students was instructed by the nurse. Lessons were 
developed for each age group in the areas of Nutrition and Fitness, Healthy Relationships, Substance Use 
Prevention, and prevention and early detection of skin cancer (Melanoma). A change in staffing in April let to 
the completion of the program at that point.  The Middle School program will be reinstated in the fall of 2018. 
 
Students are serviced through IEPs, 504 Accommodation Plans, and Individualized Healthcare Plans. In addition to 
nursing and social/emotional services, students may receive Occupational, Physical, and Speech and Language 
services depending on the needs that are identified through the evaluation process. 
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In addition, a two day/week school psychologist is on staff to complete assessments and serve on the Special 
Services Team to participate in the development of individual learning plans.  
The Athletic Director provides a Morning Movement program for students in Lower Elementary which consists of 
physical activities that enhance the readiness and focus for learning.  Adaptive PE is also provided per IEPs, 504s 
and teacher recommendations. 
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ORGANIZATIONAL VIABILITY 

 
 

ORGANIZATIONAL STRUCTURE OF THE SCHOOL  

 
The organizational structure of Hill View Montessori Charter Public School did not change during the 
2017-2018 year.  

 

TEACHER EVALUATION 

 
The cumulative process in the teacher evaluations comes from a combination of Montessori Work Engagement 
Observations and the Department of Elementary and Secondary Education Evaluation procedures. The 
Montessori Engagement Observation reviews the students’ engagement in their work, materials used in lessons 
and individual work, observation of the prepared environment, classroom management, teacher relating to the 
child, presentations, and teacher’s responsibilities regarding the implementation of Montessori methodology 
and philosophy. Overall observations should demonstrate the teacher’s ability to form a positive Montessori 
community and a successful learning environment for their students.  
 
The format of the Department of Elementary and Secondary Education (DESE) reflects four categories: 
“Curriculum, Planning, and Assessment”, “Teaching to all Students”, “Family and Community Engagement”, 
and “Professional Culture”. In the area of “Curriculum, Planning, and Assessment”, observation is focused on 
professional knowledge, well-structured lessons, variety of assessments methods, analysis and conclusions, and 
adjusting instruction to meet the individual needs of students. “Teaching to all Students” focuses on: student 
engagement, meeting diverse needs, a safe and collaborative learning environment, clear expectations. “Family 
and Community Engagement” focuses on: teacher and parent/family engagement, providing learning 
expectations and student support, and communication between teacher and family. Lastly, the “Professional 
Culture” category focuses on the teacher’s reflective practices, goal setting, professional learning and growth, 
professional collaboration, decision-making, and reliability and responsibility.  It is with the guidance of the 
Montessori Observation Evaluation Work Engagement form that facilitates the use of DESE Formative and/or 
Summative written evaluation tool used for all HVM teachers. 

  
BUDGET AND FINANCE 

 
Unaudited FY18 statement of revenues, expenses, and changes in net assets (income statement)  

 
See Income Statement in the Attachments section of this report. 

 
Statement of net assets for FY18 (balance sheet) 
 
See Balance Sheet in the Attachments section of this report. 
 
Approved School Budget for FY19 
 
See Budget in the Attachments section of this report 
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Capital Plan for FY19 
 

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in 
November 2009 and then signed a long-term lease with HVMCPS for use of 49,000 square feet for 
school operations. Please refer to the Balance Sheet and FY 2018 Budget for specifics on the capital 
reserve balance and projected expenses. 
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APPENDIX A – ACCOUNTABILITY PLAN PERFORMANCE 

 
 

 
2017-2018 

Performance Evidence 

Objective: HVM provides a public Montessori education for grades K-8. 

Measure: The Five Great Lessons, the foundation 
of Montessori education, (The Coming of the 
Universe and Earth; The Coming of Life; The 
Coming of Human Beings; The History of Writing; 
The Story of Numbers) will be presented and built 
upon during the Lower Elementary, Upper 
Elementary and Middle School years. Yearly 
documentation will be collected. 

Met 

All levels of HVM (K, LE, UE, MS) 
continue to present the appropriate Great 
Lessons to students.  Not all lessons will 
be presented in a single school year, due 
to the 3-year cycle of Montessori 
education.  The lessons will continue at 
each level to ensure all students 
participate in all lessons during their 
entire K-8 education at HVM. 

Measure: An outside Montessori consultant will 
conduct an audit every two years (2014-2015, 
2016-2017) to evaluate HVM’s program based 
upon the Essential Elements of Successful 
Montessori Schools in the Public Sector, 
developed by the American Montessori Society. 

Met 

In September 2016, Sandra Weiner 
Andrew from New View Montessori 
Consultancy completed a comprehensive 
audit of HVM.  The Montessori Audit 
Report was reviewed by Administration, 
Faculty and Board and appropriate 
action items identified.  

Measure: On the biannual audit, HVM will meet 
90% or 20/22 of the Essential elements of the 
Essential Elements of Successful Montessori 
Schools in the Public Sector.   Recommendations 
suggested will be addressed in an action plan to be 
completed during the following 2 years.   

Met 

The last audit used the latest Essential 
Elements of Successful Montessori 
Schools in the Public Sector rubric 
which now contains 23 elements.  HVM 
met 20 of the 23 essential elements in 
the audit.  The items identified as 
needing improvement includes Specials, 
ELL/SPED, Practical Life and 
Montessori training of school leadership. 

Measure: The Montessori curriculum and methods 
will be aligned to Common Core State Standards. Met Curriculum continues to be mapped to 

Common Core.  
Objective: HVM will focus on holistic student development. 
Measure: At least 85% of HVM students will 
demonstrate “consistency” or “progressing” for 
grades K-6 and “3, or 4” for middle school on the 
Personal and Social Growth and Work Habits 
section of the end-of-year progress report. 

Met 

On the Spring 2018 progress reports, 
K-8 students in aggregate 85.3% of the 
time demonstrated consistent or 
progressing measures on the Social 
Growth and Work Habits section. 

Measure: Annually, each K-6 classroom will 
participate in at least one community service 
partnership and/or project and each Middle School 
student will complete 20 community service hours. 

Partially Met 

Projects included Salem Sound 
Coastwatch, Meals-on-Wheels holiday 
cards, Whittier Rehab Hospital caroling 
and a Diaper Drive. Students also 
participated in numerous community 
service opportunities and projects within 
the school and in the Ward Hill Business 
Park.  Not all classrooms were able to 
participate in a partnership during the 
school year. 
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Measure: HVM will present Montessori 
information to parents and/or community in a 
variety of formats and media, in order to integrate 
the Montessori philosophy into family life. 

Met 

Monthly academic newsletter from 
HVM includes a variety of articles 
explaining Montessori philosophy.  In 
addition, Montessori-related materials 
are shared to the community in a variety 
of social media campaigns (Facebook) 
and on-site events.  

Objective: Grace and Courtesy values are at the core of a Montessori education.  

Measure: A Montessori Grace and Courtesy 
theme is presented through curriculum, assembly, 
community-building and at-home activities.  

Not Met 

This will be revisited in the 2018-2019 
school year.  While some Montessori 
information was shared in the monthly 
newsletter, a more formal curriculum 
with at-home activities will be 
implemented in the 2018-2019 school 
year.  

Measure: HVM will decrease our behavioral 
referrals over the term of the charter comparing 
annual results. 

Met 

This goal is based on the overall term of 
the charter (2014-2019).  As of the first 
two years of the charter period, HVM 
had 10 incidents in 2014-2015 which 
required internal or external detentions 
or suspensions.  For the 2015-2016 year, 
HVM had 12 incidents resulting in 
internal or external suspensions.  For the 
2016-2017 year, 5 incidents resulted in 
internal or external suspensions.  For the 
2017-2018 year, 11 incidents resulted in 
internal or external suspension. 

Objective:  HVM will disseminate Montessori methods. 

Measure: Invite other public schools in the district 
to HVM-hosted Montessori Professional 
Development at least once per year over the term 
of the charter. 

Not Met 

This measure was not met in the current 
school year. 

Objective: HVM will create an environment in which students will thrive socially, emotionally and academically, the 
“whole child.” 
Measure: HVM will become a Model 
Demonstration School for “Building Capacity to 
Serve All Students”, developed by Massachusetts 
Charter Public School Association and funded by 
DESE, and will host other schools to share our 
model over the charter term. 
 
This program provides coaching and professional 
development for schools to use to create and/or 
refine programs to support students with 
high-needs.  By creating a positive school culture 
and integrating available behavioral resources, 
schools can affect the learning environment for 
general education, special education and high 
needs students.  

Met 

HVM participated in the MA Charter 
Public School Association’s PBIS 
(Positive Behavior Intervention System) 
monthly program meetings during the 
2017-2018 school year.  
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APPENDIX B – RECRUITMENT AND RETENTION PLAN 
 

Recruitment Plan 
2018-2019 

 

School Name:  Hill View Montessori Charter Public School 
 

 

2017-2018 Implementation Summary: 
 

1) Our team was able to complete the components of the recruitment plan.  We had three times the applicants as we 
had Kindergarten openings.  Using 2017-18 recruitment strategies, our Hispanic or Latino  population was 23.5%  for 
17-18 Kindergarten class.  Additionally our overall Hispanic population is 7% as of May 2018 up from 2.9 in 2017.  
 
2) HVM has a large number of siblings who are included in the subgroupings on our district profile. The 2017-18 
percentages are different from the 2016-17 percentages:  High needs - 33.3 %,  African American/Black - 8.3%, 
Hispanic - 22.2% and White - 69.4%. 
  
3) Our Special Education population was 17.2% for 2017-18, an increase of 2.3%.  
 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

General Recruitment Activities for 2018-2019: 
 

Our general recruitment strategies are to: 
  

❏ Advertise 
❏ Hold Information nights 
❏ Update information on the school’s website and Facebook Page 
❏ Publish information in Wednesday Notes, HVM’s weekly newsletter 
❏ Advertise in local newspapers 
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Recruitment Plan – Strategies  
List strategies for recruitment activities for each demographic group. 

 

Special education students/students with disabilities 

(a) CHART data 
 

School percentage: 
14.9% 

GNT percentage: N/A 
CI percentage: 16.2% 

 
The school is below 

GNT percentages and 
above CI percentages 

 

(b) 2017-2018 Strategies 
☒    Met GNT/CI: no enhanced/additional strategies needed (As of October 2nd we did 
not meet the comparison index of 16.2, however as of May 2018 our percentage of students 
with disabilities is 17.2% which is above the comparison index of 16.2%) 
 

❖ Provide indication of special education services on the school’s website. 
❖ Include specific and direct special education information with the school’s 

enrollment materials. 
❖ All recruitment materials state explicitly in the languages spoken by the families 

that “children with special needs are welcome at our school.” 
❖ The Special Education Coordinator will collaborate with the Elementary School 

principal to provide information to kindergarten applicants with information 
regarding the school’s special education program.  

❖ Special Education Director will attend a Haverhill Parent District Council 
meeting. 

❖ Share HVM SEPAC meeting times and dates with HPs Parent District Council. 
❖ Connect with Haverhill based tutoring service organizations with advertising 

materials. 
❖ At the December 13, 2017 and the January 19, 2018 Information Sessions, the 

school’s Special Education Coordinator and staff present to families and are 
available for individual consultations and to describe school resources to serve 
student needs. (yearly) 

❖ Deliver flyers to over 40 organizations     
 

(c) 2018-2019 Additional Strategy(ies), if needed 
☐   Did not meet GNT/CI:  additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
 

Limited English-proficient students/English learners 
 

(a) CHART data 
 

School percentage: 
2.3%(7%) 

GNT percentage: 4.8% 
CI percentage: 7.0% 

 
The school is below 

GNT percentages and 
below CI percentages *  

(b) 2017-2018 Strategies 
☐    Met GNT/CI: no enhanced/additional strategies needed 
❖ All flyers are in Spanish and English that publicize the lottery, application process and 

information sessions. The are sent out in November and again in January. 
❖ Include a Spanish-speaking employee at each of the three enrollment sessions. 
❖ Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment information and 

other general information about the school two to three times prior to February Lottery. 
❖ Share flyers with Hispanic churches, specifically the Trinity Episcopal Church, and 

others that may be identified. 
❖ Have transitional services available for enrolment inquiries. 
❖ Continue to translate all materials into Spanish. 
❖ Hand delivered/send flyers to Destiny Spanish Market, High Street Market, YWCA, 

Jacqueline Grocery, Sam’s Food Store, Cibao Market and Latina Market, City Hall, the 
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Haverhill Library, the three Market Basket locations, Head Start Program, Family and 
Community Connection, WICK/Community Action, Presidential Gardens, Haverhill 
Housing Authority, Pentucket Medical Pediatrics, Children’s Health Care, Boys and 
Girls Club of Haverhill, Girls, Inc., Child Development Family Services, Merrimack 
Child Care, Noah’s Arc Day Care, The YMCA, Hadley West, Goldman Family Center, 
Haverhill Day Care Center, International Day Care, Chan’s Taekwondo, Little Sprouts 
Day Care, Salvation Army, Emmaus House, Dr. Dental, Crowell’s School, Golden Hill 
School, GreenLeaf School, Bartlett School, Marigold Montessori, Walnut Square 
School, Moody School, Bradford Elementary School, Pentucket Lake School, Silver Hill 
School, Tilton School. 
  

(c) 2018-2019 Additional Strategy(ies), if needed 
☒    Did not meet GNT/CI: additional and/or enhanced strategies below:  
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the 
school collaborated with a local community organization on these strategies. 
 
* As of October 2017 the chart data does indicate that we are below GNT percentages and CI 
percentages.  However, according to May 2018 data, our school percentage is 7%, therefore 
we are equal to the CI percentage of 7% and we are above the GNT percentage of 4.8%.  We 
are not adding new strategies at this time.  We will continue working with our ELL 
consultant to broaden our reach into the hispanic/latino community. Additionally, our 
incoming Kindergarten class has 14 new Hispanic students, according to Kindergarten 
screening data. 
  

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
 

 

(a) CHART data 
 

School percentage: 
18.2% 

GNT percentage: 22% 
CI percentage: 39% 

 
The school is below CI 

percentages * 

 

(b) 2017-2018 Strategies 
☐    Met GNT/CI: no enhanced/additional strategies needed 
❖ Target marketing materials to less affluent neighborhoods by posting flyers in public            

areas near them. 
❖ Provide flyers to community service agencies (Community Action, Education Services, 

Salvation Army, and Emmaus House) 
❖ Continue to supply information to low income housing projects to include Presidential 

Gardens and Bradford Arms. 
❖ Publicize that we offer a breakfast program. 
❖ Publicize that we have snacks available for any student. 
❖ Publicize school Before Care and YMCA After School program. 
❖ Work with HC Media to develop PSA that explains the above components. 
❖ Market to preschools and HeadStart programs. 
❖ Flyers handed out to over 40 local organizations 

 
(c) 2018-2019 Additional Strategy(ies), if needed 

☒    Did not meet GNT/CI: additional and/or enhanced strategies below: Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
* We are increasing our number of economically disadvantaged students by 3.5% over last 
years numbers.  We will continue to collaborate with all  preschools in Haverhill to enhance 
our recruitment strategies.  
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Students who are 
sub-proficient 

(d) 2018-2019 Strategies 
❖ Flyers to local schools. 
❖ Have regular representation at the Haverhill Parent District Council Meetings. 
 

Students at risk of 
dropping out of 

school 

(e) 2018-2019 Strategies 
❖ Continue to provide Haverhill Public School guidance department with flyers          

announcing HVM’s enrollment information and Lottery. 
 
 
 

Students who have 
dropped out of 

school 

(f) 2018-2019 Strategies 
❖ Not Applicable 

 
 
 

OPTIONAL  
Other subgroups of 

students who 
should be targeted 

to eliminate the 
achievement gap 

(g) 2018-2019 Strategies 
❖ Share enrollment information with related support groups at the local hospital           

Northeast ARC, Team Coordinating Agency, Northeast Behavioral Health, New         
England Rehab and outside therapists. 
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Retention Plan 
2018-2019 

 
Please provide a brief narrative report on the successes and challenges of implementing last year’s retention 
strategies from the 2017-2018 Retention Plan.  

2017-2018 Implementation Summary: 
 
Hill View Montessori has enjoyed a positive retention program with attrition usually related to relocation of our families. 
This year we had three families move out of Haverhill. The Attendance Rate was 95.9%, similar to the past four years 
(96.3 96.1, 96.3 and 96.3).  Students bounce out of their cars and off the buses every day with smiles and eagerness to get 
to their classrooms.  Parents send their children to HVM for a Montessori education and from the Parent Survey 2017, 
82% of those that responded stated, “The school’s mission is clearly focused on desired student learning”.  Additionally, 
87.5% agreed with the statement, “My child is provided with opportunities to develop critical thinking skills”; and 84%, 
“My child is provided with opportunities to develop creative problem solving skills”. 
  
We will continue to use the 2017-18 strategies in the 2018-19 school year: 

❖ The Special Education Director continued the Special Education Service program (one Teacher per level); and 
held weekly staff meetings to address the needs of this population. 

❖ The ELL teacher brought our program to its current level of 7%.  
❖ Our Montessori Mentor attends the informational meetings for prospective parents. 
❖ 60% of all lead teachers, HVM’s Principal and Montessori Coach took appropriate SEI training offered by the 

state. 
❖ Our school social worker worked with families to provide additional services through local agencies as needed 

for a variety of circumstances, (lack of food, emotional issues, social issues, and transitional issues.) 
❖ We continue to assess and refine the Montessori program to meet the student where he/she academically resides. 
❖ A .5FTE Guidance Counselor is on staff to work with teachers and students on classroom management strategies 

(utilizing Grace and Courtesy and The Second Step Program). 
❖ We continue to offer a summer session for 1-6 students and incoming Kindergarten students to supplement their 

education opportunities. 
❖ A Montessori Coach/Mentor will observe and demonstrate Montessori best practices; will share information with 

teachers during weekly Collaboration Meetings; and monitor student progress. 
❖ Professional Development addresses the Montessori lessons enhancing the continuity of instruction across the 

four levels, (K, Lower Elementary, Upper Elementary and Middle School). A special focus was on Social 
Emotional PD (Grace and Courtesy curriculum) as we partnered with MCPSA’s Model Schools Demonstration 
Project for a second year. Middle School will continue to use an Advisory/Community Meeting curriculum for 
the 2018-19 school year. 

❖ HVM continued the Before School programs, provided breakfast and snacks for any student. 
❖ Fitness instructor and Social Worker implemented two student leadership groups within Upper Elementary and 

Middle School. 
❖ Early morning fitness groups for Lower Elementary were implemented to help them settle in to their work period 

with clear minds and relaxed bodies. 
❖ The MARC group provided an assembly for our students in grades 5 through 8 (age appropriate) on bullying 

intervention and prevention strategies. 
❖ Purchased special edition of “Montessori Child”, a magazine published by AMS and presented to all parents at 

Kindergarten Screening. 
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Overall Student Retention Goal 

Annual goal for student 
retention (percentage): 

97% 

 

Retention Plan –Strategies  
List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage:6.3% 
Third Quartile: 21.1%  

 
The school is below third 

quartile percentages. 
 

(b) 2018-2019 Strategies 
☒     Below third quartile: no enhanced/additional strategies needed 
❖ Continue to strengthen the Special Education program through ongoing professional 

development in both Montessori strategies and best practice for student -identified 
needs. 

❖ Participate in MCPSA Model School Demonstration Project. 
❖ Collect exit data from departing families. 
❖ Collect data from parent survey and share with SpEd Department. 
❖ Communicate parent meetings through personal invitations. 
❖ Integrate software use into programs on newly purchased iPads. 
❖ Provide tutoring for state testing. 

 
(c) 2018-2019 Additional Strategy(ies), if needed 

☐    Above third quartile: additional and/or enhanced strategies described below: Include the 
time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
 
 

Limited English-proficient students/English learners 
 

Limited English-proficient students 
 

(a) CHART data 
 

School percentage: 0% 
Third Quartile: 21.1%  

 
The school is below third 

quartile percentages. 

(b) 2018-2019 Strategies 
☒    Below third quartile: no enhanced/additional strategies needed 
❖ Provide students with ELL certified teachers. (14 teachers have completed the RETELL 

Sheltered English Immersion course) 
❖ Provide interpreters at Parent-Teacher conferences. 
❖ Translate parent information documents. 
❖ Host one multi-cultural event each year. 
❖ Offer summer session where applicable. 

 

(c) 2018-2019 Additional Strategy(ies), if needed 
☐   Above third quartile: additional and/or enhanced strategies described below. Include the 
time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
☒   No ELs were enrolled during the 2016-2017 school year. No retention strategies needed.  
 
 
 

 
27 



Students eligible for free or reduced lunch (low income/economically disadvantaged) 
 

(a) CHART data 
 

School percentage: 2.5% 
Third Quartile: 21.4%  

 
The school is below third 

quartile percentages. 
 

(b) 2018-2019 Strategies 
☒   Below median and third quartile: no enhanced/additional strategies needed 
❖ Support families with identified needs utilizing our Social worker and Community 

Services. 
❖ Negotiate with Food Service company to offer appealing lunches and breakfast. Unused 

fruit and snacks are available to any student during the day. 
❖ Continue to provide breakfast program. 
 

(c) 2018-2019 Additional Strategy(ies), if needed 
☐    Above third quartile: additional and/or enhanced strategies described below. Include the 
time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
 
 

Students who are 
sub-proficient 

(d) 2018-2019 Strategies 
❖ Provide a summer session for children in need of sustaining activities. 
❖ Provide MCAS tutoring in math and reading. 
❖ Continually monitor reading and math instruction data. 
❖ Reassess Title 1 services throughout the year. 

 

Students at risk of 
dropping out of school 

(e) 2018-2019 Strategies 
❖ Provide support from Social Worker and outside counselors to student and           

parents. 
❖ We do not have drop outs. 

 

Students who have 
dropped out of school 

(f) 2018-2019 Strategies 
❖ Not Applicable 
 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

(g) 2018-2019 Strategies 
❖ Not Applicable 
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APPENDIX C - SCHOOL AND STUDENT DATA 
 

Hill View Montessori Charter Public School district profile link: 
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6& 
 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students % of entire student 
body 

African-American 17 5.6% 
Asian 2 6.9% 
Hispanic 65 21.5% 
Native American 0 0.0% 
White 210 69.3% 
Native Hawaiian, Pacific Islander 0 0.0% 
Multi-race, non-Hispanic 9 3.0% 
Special education 47 14.9% 
Limited English proficient 22 3.0% 
Economically Disadvantaged 55 18.2% 

 
ADMINISTRATIVE ROSTER FOR THE 2017-2018 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 
school) 

Jeanne Schultz 
 

Executive Director 8/2013 6/30/2018 

Debra Diggins 
 

Educational Program 
Director 

8/2012  

Michael Petersen 
 

Technology & Data 
Manager 

2/2012  

Richard Weeks Business & Facilities 
Manager 

7/2014  

 
TEACHERS AND STAFF ATTRITION FOR THE 2017-2018 SCHOOL YEAR 
 Number as of the last 

day of the 2017-2018 
school year 

Departures during the 
2017-2018 school year 

Departures at the end 
of the school year 

Reason(s) for 
Departure 

Teachers 27 1 3 2 resignations, 1 
no contract 

Other 
Staff 26 3 3 2 resignations, 1 

no contract 
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BOARD MEMBERS FOR THE 2017-18 SCHOOL YEAR 

Name Position on the 
Board 

Committee 
affiliation(s) 

Number of terms 
served 

Length of each term (including date 
of election and expiration) 

Stewart Lytle Trustee Development 
Committee 1 Elected July 2015; Term ends June 

2018 

Stephanie Tanguay Trustee  1 Elected June 2015; Term ends June 
2018 

Sandi Keys Trustee Accountability 
Committee 1 Elected June 2017; Term ends June 

2020  

Lisa Phillips Clerk Finance 
Committee 2 Elected March 2014; Term ends June 

2020 

Geraldine Smith Trustee Finance 
Committee  1 Elected July 2015; Term ends June 

2018 

Matthew Moscardini Trustee Accountability 
Committee 2 Elected September 2013; Term ends 

June 2019 

Nicholas Hirth Trustee Finance 
Committee 2 Elected June 2014; Term ends June 

2020 

Veronica 
George-Freiberger Trustee Development 

Committee 1 Elected June 2015; Term ends June 
2018 

James Paikos Chair  Executive 
Committee 1 Elected June 2016; Term ends June 

2019 

Jeanne Schultz Ex-Officio All 2 Serving since August 2013 - June 
2018 
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APPENDIX D - ADDITIONAL REQUIRED INFORMATION 
 
Key Leadership Changes 
 

Position Name No Change/New/Open Position 
Board of Trustees Chairperson James Paikos New Chairperson 
Charter School Leader Jeanne Schultz No Change 
Educational Program Director Debra Diggins No Change 
Special Education Director Susan Fitchett No Change 
MCAS Test Coordinator Debra Diggins No Change 
SIMS Coordinator Michael Petersen No Change 
English Language Learner 
Director Debra Diggins No Change 

School Business Official Richard Weeks No Change 
SIMS Contact Michael Petersen No Change 

 
Facilities 
 

Location Dates of Occupancy 
75 Foundation Avenue  
Haverhill, Massachusetts 

2010 - Present 

 
Enrollment 
 

Action 2018-2019 School Year Date(s) 
Student Application Deadline January 29, 2019 

Lottery  February 6, 2019 

 
Complaints 
 
Two complaints filed with Donna Feinberg, Problem Resolution System Office: Aug/Sept 2017, June 2018. 
One resolved September 2017; one pending. 
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ATTACHMENTS 
 

Attachment Item 1 – Unaudited DRAFT Income Statement for FY18 
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Attachment Item 2 – Unaudited DRAFT Balance Sheet for FY18 
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Attachment Item 3 – Approved School Budget for FY19 
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