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INTRODUCTION TO THE SCHOOL 

 

 

Hill View Montessori Charter Public School 

Type of Charter Commonwealth Location of School Haverhill, Massachusetts 

Regional or Non-Regional Non-Regional 

Chartered Districts in 

Region  

(if applicable) 

Haverhill 

Year Opened 2004 

Year(s) in which the 

Charter was Renewed 

(if applicable) 

2008; 2014; 2019 

Maximum Enrollment 306 
Current Enrollment as 

of 6/17/2019 
306 

Chartered Grade Span K-8 Current Grade Span  K-8 

# of Instructional Days per 

school year 
180 

Current Waitlist as of 

6/17/2019 
490 

School Hours 8:20 am – 3:40 pm 

Age of School as of 

2018-2019 School 

Year 

15 Years 

The Mission of Hill View Montessori Charter Public School is to provide a grade K-8 public education that 

promotes academic excellence using the Montessori philosophy. In partnership with teachers and parents, 

children attain high levels of academic, personal, and social achievement and so prepared, become 

constructive contributors to our community. 
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 

 

The following information and supporting data summarize Hill View Montessori Charter Public School (HVM)’s 

achievements during the 2018-2019 school year based on HVM’s current accountability plan as well as the State’s 

Common School Performance Criteria.   

 

 

FAITHFULNESS TO THE CHARTER 
 

 

MISSION AND KEY DESIGN ELEMENTS 

 

The mission of Hill View Montessori Charter Public School is to provide a K-8 public education that promotes academic 

excellence using the Montessori philosophy.  In partnership with teachers and parents, children attain high levels of 

academic, personal and social achievement and so prepared, become constructive contributors to our community. 

 

Following are HVM’s core values, which represent the heart of our mission and vision: 

 

Core Value 1:  Preeminent Public Montessori 

Core Value 2:  Holistic Student Development  

Core Value 3:  School-Strengthening Collaboration 

Core Value 4:  High Quality Staff 

 

Core Value 1:  Preeminent Public Montessori 
 

Being a preeminent public Montessori school means that the Montessori philosophy and curriculum exists in all classrooms 

addressing the Massachusetts Frameworks/Common Core Standards.  Currently, all levels (Kindergarten, Lower 

Elementary, Upper Elementary, Middle School) have alignment charts which document the blend of the Montessori and the 

Massachusetts Curriculum Frameworks/Common Core Standards. HVM continued our reading (DRA2 and DIBELS) and 

writing (Six-Traits) assessments during the school year.   

 

In the area of personal and social achievement, HVM is also a model of preeminence.  The focus on student’s personal and 

social development is an important aspect of Montessori curriculum and educational program.  In addition to the quantitative 

data presented on progress reports, there is an overwhelming amount of anecdotal data that emphasizes our success in this 

area.  In particular, the majority of visitors to HVM comment on the calm and peaceful nature of our classrooms.  People 

are also continually amazed at how engaged and self-directed our students are even in the youngest grades.  Furthermore, 

when our students spend time in the community, people comment about their positive and productive behavior.  

 

The HVM Accountability Committee facilitated by the school administrators, consisting of a cross-section of teachers, staff 

members and trustees, met monthly during the first half of the school year to analyze data and discuss efforts to improve 

the assessment of student learning and growth, while staying true to the Montessori pedagogy and curriculum and learning 

program. What’s more, the school’s Executive Director was one of the first people to receive a complete copy of the National 

Center for Montessori in the Public Sector’s Montessori Assessment Playbook, having received an advance copy while 

attending a Montessori Leaders conference in March 2019. HVM intends to utilize the “playbook” for supporting teachers 

with student assessment as well as evaluating teachers, classroom environments, school culture, and school leadership. 

 

In the area of personal and social achievement, HVM’s Grace and Courtesy Curriculum is also a model of preeminence.  

The focus on student’s personal and social development is an important aspect of Montessori curriculum and is a focus of 
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K-6. The School Social Worker and Guidance Counselor presented lessons from “Second Step” curriculum to lower 

elementary and upper elementary classrooms and supported the Montessori program of Grace & Courtesy throughout the 

school year.   The Middle School advisory curriculum followed the guidelines provided in The Advisory Book (published 

by Origins Developmental Designs/Linda Crawford). In addition to the quantitative data presented on progress reports, 

teachers collect anecdotal data that emphasizes student success.   

 

 

According to the school’s Accountability Plan, HVM conducts a Montessori Audit every two years. Using the Essential 

Elements of Montessori in the Public Sector rubric (otherwise known as the “EER”), five domains of Hill View 

Montessori Public Charter School’s practice were assessed and evaluated in April 2019 by a team from the National 

Center for Montessori in the Public Sector (NCMPS): (1) Montessori Adults, (2) The Montessori Learning Environment, 

(3) Family Engagement, (4) Leadership and Governance, and (5) Assessment.  

 

We have included the highlights from NCMPS’ EER evaluation of our public Montessori school: 

 

Domain 1:  Montessori Adults 

 

Exemplary Satisfactory Needs Improvement Unsatisfactory 

 

Currently, 5 out of 15 of Hill View’s lead teachers are fully Montessori trained at the appropriate level. With the 

exception of Middle School noted above, the rest are either mid-training or embarking on training this coming 

summer. Several of Hill View’s Special Education and ELL staff are also Montessori trained which is 

commendable and offers a remarkable benefit for the students whose experience receiving services can more 

closely parallel their experience in their classrooms. Also commendable are the consistent staffing level for 

assistants from Primary through Upper Elementary and the presence of a Middle School floater/assistant. 

 

Classroom assistants play a vital role in Montessori classrooms, one very different from that of many traditional 

classroom teaching assistants or paras. A fully oriented assistant protects students’ concentration, models grace 

and courtesy, and allows the lead teacher to focus on lesson presentation. The school needs to orient new 

assistants to Montessori and their role in the classroom. This can be done internally or through a training 

center’s Montessori Assistants course. 

 

The school has been working on setting developmentally appropriate expectations for independence and 

responsibility and standards for responding to unexpected behavior. Parents have noticed and are pleased with 

this shift and, though there is always more work to be done, progress already made on this front is commended. 

As more teachers are more fully trained, their training should support these ongoing efforts and we’d expect to 

see continued improvement in this area. 

 

The school can move firmly into the satisfactory range through: 

• Continuing its commitment to training and ongoing Montessori professional development for all teachers, 

at all levels. 

• Close coordination between the Dean of Students and Montessori Pedagogical Director in furthering a 

culture of deep respect and manifestations of developmentally appropriate independence. 

• Creating a robust orientation and ongoing professional development program for assistants 

 

 
Domain 2:  Montessori Learning Environment 

 

Exemplary Satisfactory Needs Improvement Unsatisfactory 

 



6 
 

 

Hill View has areas to praise and areas to improve in creating a strong Montessori learning environment. The 

master schedule at Hill View supports long extended work cycles from Primary to Upper Elementary. Staffing 

reflects a balance of 24 or more children with two adults except in classrooms where special education 

programming calls for an additional paraprofessional educator. The school has intentionally developed Special 

Education services as push-in programming wherever possible. Special education and ELL teachers are either 

Montessori trained or well-oriented. The school has a safe and appropriate outdoor space which students use 

daily for recess. 

 

Primary--We commend Hill View for preserving the Primary environments and offering a “first plane” 

experience to entering students. Students are well oriented to the Primary environment with access to a full 

collection of Montessori materials. In the Primary program, students were observed using a variety of hands-on 

materials and receiving mostly 1:1 lessons. This is quite appropriate at this level.  

 

We did not observe students engaged in practical life activities in the Primary classrooms and saw minimal 

practical life materials on display. This may be a manifestation of the pressure Primary teachers feel for their 

students to progress academically during their single year in Primary. Practical life activities, however, benefit 

students of all ages, nurturing working memory, concentration, responsibility and stewardship. We encourage the 

Primary classrooms to make practical life a larger part of students’ Primary experience.  

 

Elementary--Classroom communities for Lower Elementary and Upper Elementary offer a Montessori three-year 

age span, and the master schedule allows for an extended uninterrupted work cycle. Within these mixed-age 

classrooms and extended work periods, however, students are given teacher-assigned work, often in the form of 

grade-level worksheet packets, that limit their ability to plan and structure their own activities. Again, as in 

Primary, this might be a manifestation of pressure teachers feel to ensure that their students are “on-track” 

academically.   

 

Many classrooms have abundant and varied animal life and most classrooms offer a robust scope of Montessori 

materials. There is an effort afoot to make sure that all classrooms have the materials they need. Use of the 

materials understandably varies depending on each teacher’s training and comfort level, and it will be exciting to 

see more and more of these materials used in 1:1 and small group lessons as teachers progress in their training.  

 

We observed very few students at either level engaged with practical life materials. Though such engagement 

looks different at each level, developmentally appropriate practical life lessons (including care of animals and 

plants) offer benefits to students of all ages and can act as anchors for a calm and grounded school experience. 

 

Middle School--The structure of Hill View’s adolescent program resembles that of a conventional middle school, 

with students following a schedule of distinct classroom periods segregated by grade level and content area. 

Recognizing the limits of a 2-day visit, we observed students participating exclusively in whole-class and teacher-

led lessons and activities. Again, perhaps a manifestation of the commitment teachers feel to prepare students for 

high school, combined with a lack of understanding or awareness of ways to meet the same ends while being 

aligned to an adolescent Montessori program. We did not see students engaged in freely-chosen or self-directed 

work, nor was it immediately obvious that there was an integrated program of regular hands-on and service-

oriented work - hallmarks of a prepared Montessori adolescent learning environment.  

 

Although the Middle School classrooms themselves are physically tiny and hard to maneuver for so many large 

bodies, there is a beautiful, large open space in the center of the Middle School wing with great potential. Hill 

View is uniquely positioned within a light-industrial park, and the school might consider forging partnerships 

between these local businesses and its Middle School program for access to skilled tradespeople and internship 

opportunities.  
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In addition, there is ample outdoor space between the footprint of the fenced-in recess grounds and the nearby 

river. In years past this land had been used as an extension of the classroom, particularly for the Middle School 

students. We recommend exploring in what ways this property might be leveraged as a land-based learning 

environment. 

 

Cultural Materials--Classrooms at all levels benefit from the introduction of art and cultural artifacts that both 

reflect the students’ backgrounds and heritages and inspire and uplift their spirits. There is an exciting 

opportunity to bring forward a celebration of arts and culture as well as community service that will begin to 

develop a strong positive identity for Hill View among the parent, staff, and student community, in the town of 

Haverhill, and beyond.  

 

Order and Simplicity--Most shelf work is attractively displayed, accessible and in good repair. The next step is to 

have the walls, “teacher tables” and a few prime nooks and crannies match the order and simplicity of the 

shelves. Carefully curated replicas of fine art and representations of students’ home cultures create visually 

beautiful environments that support concentration and executive functioning of students.   

 

Recommended steps for a stronger Montessori learning environment include: 

• Supporting newly trained and already certified staff in reflecting on Montessori principles of pedagogy 

and environmental design to: 

o Reexamine the importance of student choice and ensure that students at all levels have daily 

opportunities to follow their own interests and drives 

o Take a curated approach to classroom decor, both removing unnecessary and distracting 

materials from the walls and introducing carefully selected pieces of wall art, sculpture, and 

textiles to create a comfortable environment 

o Ensure that students at all levels have daily opportunities for real work through practical life 

activities 

• Scheduling for and committing to regular team level meetings focused on deepening understanding of 

Montessori pedagogy and materials. See the NCMPS Lesson Study Protocol (included) as a tool to guide 

this work.  

• Instituting a whole-school coaching model in which the Director of Montessori Pedagogy and Instruction 

offers differentiated 1:1 coaching and support to both new and seasoned Montessori faculty while 

developing shared professional development on cultural relevance, practical life, classroom environment, 

etc. 

• Redesigning the Middle School program with attention to Montessori principles and the developmental 

needs of adolescents 

 

Domain 3: Family Engagement 

 

Exemplary Satisfactory 
 

Needs Improvement Unsatisfactory 

 

Family engagement is important to the health of a school and its students. When parents understand and feel 

connected to their child’s Montessori education, they are able to support and reinforce approaches to learning 

and practical life skills at school and students benefit from the strong alignment between their teachers and 

parents. Some of the ways that Hill View currently engages families include the work of the parent group, 

Community Partnership (CP); open houses during both enrollment season and the beginning of the year; and a 

well-developed Family Handbook.  

 

The Community Partnership (PTO), a bridge between the parents and school, has moved this year away from 

being primarily a fundraising organization and towards a being community building organization. There was a 

very successful Bingo Night, and parents commented on the strong turnout not just of parents but also of 
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administration and teachers. The impression was certainly that parents are looking forward to more events such 

as this. The parent leaders’ dream is for more participation with more understanding or more “skin in the game” 

for Montessori. They see this happening under Mr. Arnold’s leadership. 

 

In addition, the new Dean of Students places a priority on building relationships not just with students but also 

their families. Parents have already noticed this personal outreach and are very pleased with it. The school offers 

occasional parent education, though these events have not historically been well attended, and sends home 

announcements and email in both English and Spanish. 

 

It is always a challenge to bring busy parents into the life of the school. The school can continue its growth in 

Family Engagement through: 

• Schoolwide alignment in expectations for communication home from classrooms, whether through 

periodic newsletters, personal phone calls, or some other medium. 

• Distribution of agendas and minutes before and after both Board and Community Partnership meetings. 

• Continue creating opportunities for parents to come into the school to learn about Montessori both before 

and after enrollment. Timing of these events is critical. Events that involve both parents and students 

often have better attendance and can be structured so it is the students who are introducing their parents 

to the materials.  

• Continued efforts to recruit and retain faculty and staff who reflect the ethnic, linguistic and racial 

makeup of the student body. 

 

Domain 4: Leadership and Organizational Development 

 

Exemplary 
 

Satisfactory Needs Improvement Unsatisfactory 

 

Hill View’s new administrative team and structure offer a strong foundation for Hill View’s success. Mr. Arnold, 

though not Montessori trained, holds an understanding of children and learning that is clearly Montessori-

aligned. In his first year at the school, he has built his professional knowledge of Montessori, attended 

conferences and workshops on Montessori, and engaged the work of outside consultants and experienced board 

members in support of the Montessori program. He also restructured the leadership team by hiring a Dean of 

Students who is committed to truly listening to and respecting students and families while also establishing a 

culture of safe and consistent expectations. This coming summer, a Montessori trained and experienced 

Montessori Curriculum and Pedagogy Director will join the team, filling a much-needed void in the school. 

 

The Board and Mr. Arnold have committed significant resources to teacher development, including partnering 

with a Montessori training center to host an elementary training on site, enrolling all untrained and partially 

trained elementary teachers.  

 

These efforts set the foundation for the professional development and support of teachers that strong schools 

engage in as an ongoing cycle of continuous improvement. The Board and the leadership of the school are on the 

right track. The biggest threat to maintaining this forward momentum will likely be financial resources.  

 

So as to maximize resources to build capacity, we recommend the following strategic initiatives: 

• Careful and strategic monitoring of the budget with a laser focus on prioritizing professional 

development and program design that supports the core mission of the school. 

• Full engagement of the Board in raising funds. 

• A review by administration to ensure that the school is 1) accessing all the public funding for which it is 

eligible, and 2) recruiting and structured appropriately to account for some student attrition while still 

maintaining full enrollment. 
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Domain 5:  Assessment 

 

Exemplary Satisfactory 
 

Needs Improvement Unsatisfactory 

 

Strong assessment is at the core of a strong Montessori program, and it is important that this assessment reflect 

the goals and values of the school. Without a strong Montessori-aligned assessment plan, schools naturally and 

inevitably turn towards the state’s standardized tests to understand how they are doing. But the state’s tests do 

not reflect the totality of outcomes for students who attend Hill View Montessori, and a focus on them, in turn, 

begins to undermine and erode full implementation of the Montessori program. This appears to be the situation 

that Hill View finds itself in currently. As mentioned above, apprehension about student progress towards state 

standards was a recurring theme for teachers and manifested itself in classrooms both through worksheets and 

specific mention of relevance of work to the MCAS test.  

 

Assessment protocols and data systems that track multiple measures of student success (academic outcomes along 

with executive functions such as self-regulation, initiation, and cognitive flexibility) and are used and analyzed 

consistently to inform instruction will begin to ameliorate the focus on externally mandated measures. These 

protocols and systems include lesson planning that reflects and tracks each child’s progress; transition 

benchmarks as students move from one level to the next; and progress reports that foreground executive function 

and are easy for parents to understand and teachers to track.  

 

Constant and careful formative assessment through scientific observation is key to a Montessori teacher’s 

success. Almost all Hill View classrooms have an observer’s chair and all teachers use some form of record 

keeping. A more robust and consistent record keeping system across all levels of the school will help teachers to 

move away from grade level packets and, instead, to tailor work to easily tracked student readiness and interest. 

An online record keeping system (Transparent Classroom) was piloted earlier in the school year, but several staff 

felt it did not reflect the actual lessons they were giving in the classrooms. With increased training schoolwide, 

the lessons teachers are giving will begin to be the lessons reflected in tracking tools designed for Montessori, 

and we recommend that Transparent Classroom be revisited at that point. 

 

Although parents reported finding the progress reports somewhat hard to follow, they loved the face-to-face 

conferences and also noted very positively the inclusion of children in the conferences.  

 

Further improvement in Assessment will include: 

• Adopting HVM transition skills checklists to be used for assessing readiness to move between grade-

levels and providing time for vertical teaming throughout the school 

• Developing a student portfolio that includes wide-scope measures of student growth and achievement 

beyond standardized tests 

• Placing an expectation for daily teacher observation to drive instruction by assessing student readiness 

and interest  

• Planning lessons based on the Montessori curriculum and integrating state standards when needed 

(Consider the NCMPS Lesson Study protocol, included, as a tool to help achieve this.) 

• Revisiting an online recordkeeping system for trained teachers 

• Redesigning progress reports for better communication with parents 

 

Next Steps for Hill View Montessori 

 

Hill View is at an exciting point in its journey and well positioned to move forward. The school has many assets, 

both in its people and its physical plant, and there is great energy to recommit to core Montessori principles.  

1. Recommit to Montessori Pedagogy and Curriculum 
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a. Coaching--Institute a school-wide coaching model to support new and veteran teachers in 

deepening their Montessori practice 

b. Lesson Study--Schedule for regular (ideally every week, but at least every other week) team level 

meetings focused explicitly on expanding and deepening knowledge of specific Montessori 

lessons 

c. Skills Inventory--At each level, including Middle School, adopt or create clear transition 

benchmarks to serve as guideposts 

d. Orientation to Montessori--Offer a robust orientation to Montessori for assistants and support 

staff 

2. Commit time and resources to reconsidering and designing an adolescent program aligned with 

Montessori theory and practice 

3. Continue the work begun this year to build connections with parents through  

 . Proactive and timely communication 

a. Parent education and community building events 

b. A family recruitment and pre-enrollment strategy that focuses on assisting families in making an informed 

choice regarding Montessori education 

c. A plan for recruitment and retention of faculty and staff who reflect the ethnic, linguistic and racial 

makeup of the student body 

 

With the backing from the Board, these next steps can be incorporated into strategic planning and 

operationalized through leadership and commitment from the administration, staff and faculty.  

 

 

Core Value 2:  Holistic Student Development  

 
HVM is committed to the development of the whole child and believes that it is principle to provide a holistic approach to 

education for children.  Without feeling safe, understood, valued and able to make and grow from mistakes, children may 

learn skills but will not reach their full potential as critical thinkers and competent problem solvers.  The Montessori learning 

environment promotes 21st century skills such as self-direction, teamwork, critical thinking and problem-solving skills in 

addition to students knowing themselves as learners. Students are involved in Practical Life activities that include care of 

themselves and their environment.   Students at HVM are empowered to take ownership of their learning and their 

environment under the guidance of their teachers.   

 

HVM employs a full-time School Social Worker and Guidance Counselor who provide support to students and families and 

to support students’ emotional and social well-being in school.  Services include various social skills/support groups, some 

limited individual counseling and coordination with relevant agencies within the local community.   In addition, a part time 

school psychologist is on staff to complete assessments and serve as an integral member for our Teacher Assistance Team 

(TAT) to make recommendations to support learners in the classroom.  

 

Core Value 3:  School-Strengthening Collaboration 

Parental and community involvement continues to be an important aspect of HVM.  Due to the generous support of 

volunteers, HVM is able to stretch its limited resources and serve its students beyond what would be possible otherwise.  

Parent volunteers take on a variety of roles including serving on committees, doing projects to maintain the grounds and 

building, keeping up the school library, making classroom materials, driving for student outings and field trips, facilitating 

an annual spaghetti dinner for families to attend, providing meals to teachers during parent-teacher conferences, and 

assisting with the lovely Grandparents/Special Friends annual event.   

 

HVM’s Community Partners-PTO, working with the school administration and faculty, organized and facilitated the 

Cedardale Field Day for grades K-6.  Comprehensive fundraising and collaborative planning went into this fun and 
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enjoyable end-of-year activity. Community Partners-PTO continued to support field trip costs for those families in need. 

Parents, faculty and staff supported the HVM Foundation and Board of Trustees’ development activities. 

 

Core Value 4:  High Quality Staff 

In 2018-2019, 80 percent of the Lower Elementary teachers were Montessori credentialed and the one teacher who was 

not credentialed had completed the first year of Montessori teacher training (and will be completing the second year 

during Summer 2019).  One teacher in Middle School has formal Montessori Adolescent Certification for Middle School 

students aged 12-14.   

HVM continues to be committed to employing teachers with Montessori training who also meet federal standards for 

highly qualified teachers. The school is currently paying for several staff members to enroll in and attend Montessori 

Teacher training through the Seacoast Center for Montessori Education this summer and next summer (June/July 2019, 

June/July 2020). (In fact, HVM entered into an arrangement with Seacoast to host the Montessori Teacher Training 

program at HVM’s school location in Haverhill.) Upon completion of the training program, those staff members will 

receive their Montessori Level I (ages 6-9) certification. If any of those staff members continue with training during the 

subsequent summer (June/July 2021), they will be able to earn their Montessori Level II (ages 9-12) certification.  

Our ELL teacher maintains her Montessori Primary (ages 3-6) Teacher certification and two of HVM’s Special Education 

teachers possess Montessori Teacher certification. HVM’s goal is to ensure all lead teachers are fully certified and 

mentored in Montessori philosophy, pedagogy, and curriculum as well as all Massachusetts teaching requirements. We 

also aim to have as many Classroom Assistants Montessori trained and certified as possible as well. 

 

AMENDMENTS TO THE CHARTER 

 
There were no amendments to the charter during the 2018-2019 school year. 

 

ACCESS AND EQUITY 

 

For the 2017-2018 school year, 14 incidents resulted in external suspension.  Also, 2 incidents resulted in internal 

suspension.  Of the 16 incidents resulting in suspensions, 43.75% involved students with an IEP.   

 

2017-18 Student Discipline 

Student Group Total 
Number of 
Students 

Students 
Disciplined 

Percent In-
School 

Suspension 

Percent Out-
of-School 

Suspension 

Percent 
Emergency 

Removal 

All Students 307 9 1 2.3 0 

EL 21 0    

Economically 
Disadvantaged 

63 2 0 0 0 

Students with 
Disabilities 

57 5 0 0 0 

High Needs 121 5 0 0 0 

Female 176 1 0 0 0 
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Male 131 8 2.3 4.6 0 

American Indian or 
Alaska Native 

0 0    

Asian 2 0    

African American/Black 15 0    

Hispanic/Latino 69 2 0 0 0 

Multi-race, Non-
Hispanic/Latino 

9 1 0 0 0 

Native Hawaiian or 
Pacific Islander 

0 0    

White 212 6 0.9 1.9 0 

 

DISSEMINATION EFFORTS 

  

Best Practice 

Shared 

Vehicle for 

Dissemination 

(describe the method, 

format, or venue used 

to share best practices) 

Who at the 

school was 

involved with the 

dissemination 

efforts? (Title) 

With whom did the 

school disseminate its 

best practices?  

(Partners and 

Locations) 

Result of dissemination (List any 

resulting artifacts, materials, agendas, or 

results from partners. Also indicate if the 

school received grant funding to 

disseminate and if a grant report was 

written.) 

Communities of 

Practice – 

MCPSA Capacity 

Building Network 

Collaborative meetings 

with Charter School 

Administrators and 

MCPSA facilitators 

Educational 

Program Director, 

SPED Teachers, 

Social Worker, 

Guidance 

Counselor 

Shared with Charter 

Schools across the 

state 

Problem solving and continued 

representation in PBIS Model Schools 

project – culmination of three years of 

participation. 

Pedagogy and 

Montessori 

Curriculum / 

Collaboration 

between public 

Montessori staff 

Site Visits 5-7 faculty from 

each school did 

site visits 

River Valley Charter 

School, Mil Falls 

Charter School (NH), 

and HVM 

Classroom observations to compare 

Montessori programs for similarities and 

differences 

Pedagogy and 

Montessori 

Curriculum  

Public Montessori 

Convening - workshops 

and breakout sessions 

10-12 Lead 

Teachers and 

Classroom 

Assistants 

River Valley Charter 

School, Mill Falls 

Charter School (NH), 

Alighieri Montessori 

Charter, and HVM 

Sharing of pedagogical best practices for 

delivering content in various public 

Montessori grade levels 

Charter School 

Leadership  

Consultancies, training, 

workshops, seminars 

Executive 

Director 

New charter leaders 

participating in the 

MCPSA “New 

Charter Leaders” 

cohort 

Networking with MCPSA colleagues on 

best practices in Charter School leadership 

and school administration 



13 
 

 

 

 

ACADEMIC PROGRAM SUCCESS 
 

 

STUDENT PERFORMANCE 

 

 

The Hill View Montessori Charter Public School “School Report Card” may be viewed at:  

 

http://reportcards.doe.mass.edu/2018/04550050 

 

 

 

Overall Classification Accountability Percentile Progress Toward 

Improvement Targets 

2018 2018 2018 

Not requiring assistance 

or intervention 

Reason for classification: 

Partially Meeting 

Targets 

 

[Percentile not indicated on DOE website] 

Meeting 72 percent of 
Improvement targets 

 
 

 

 

For the 2018-2019 school year, HVM relied primarily on DRA2 as the district-determined measure for reading 

comprehension in grades K-6.  In Lower Elementary (Grades 1-3), between Fall and Spring assessments, the below grade 

level percentage decreased by 10%.  Likewise, in Upper Elementary (Grades 4-6) the below grade level category 

decreased by 29%. The tables below reflect the Fall to Spring results by grade level for Lower Elementary and Upper 

Elementary.   

 

DRA Reading Results - Lower Elementary (Grades 1-3) 

Grade Level Results (Fall 2018 to Spring 2019) 

 

GR Fall - 

Below GL 

Fall -  

On GL 

Fall - 

Above GL 

Spring - 

Below GL 

Spring -  

On GL 

Spring - 

Above GL 

1 26% 68% 6% 19% 69% 12% 

2 21% 77% 2% 19% 71% 10% 

3 18% 78% 4% 17% 70% 13% 

 

http://reportcards.doe.mass.edu/2018/04550050
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DRA Reading Results - Upper Elementary (Grades 4-6) 

Grade Level Results (Fall 2018 to Spring 2019) 

 

GR Fall - 

Below GL 

Fall -  

On GL 

Fall - 

Above GL 

Spring - 

Below GL 

Spring -  

On GL 

Spring - 

Above GL 

4 26% 62% 12% 12% 74% 14% 

5 20% 72% 8% 15% 75% 10% 

6 26% 64% 10% 16% 64% 20% 

 

 

Using this data along with the previous school year DRA2 results, Administration, Lead Teachers and Title 1 Reading 

Specialists determined at-risk students in need of additional reading supports.  Some students received additional 

instruction with Title 1 teachers while others received in-class interventions, accommodations, and support.     

 

 
After analysis of the previous four years of math data, a decision was made to reassess what Math benchmark  

and assessment tools were most beneficial in terms of providing meaningful data for teachers, parents, and school 

administration. For the 2018-2019 school year, it was decided to not use the ScanTron Mathematics assessment. However, 

HVM is intending to begin using the ScanTron Mathematics assessment for 2019-2020.   
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PROGRAM DELIVERY 

Hill View Montessori Charter Public School is based on the Montessori Method of education, developed by Dr. Maria 

Montessori. This philosophy is a child-centered educational approach based on teacher observations of children within the 

educational environment. Other than the kindergarten classrooms, our lower elementary, upper elementary, and middle 

school consist of multi-aged groups of students that foster peer learning uninterrupted work cycles, and teacher guided 

academic lessons. Montessori students learn to think critically, work collaboratively, and develop skills necessary for 

success in the 21st century. 

 

To support the area of reading development, the Fundations Reading program was chosen by teachers and administration 

as an educational source to bring consistent instruction and develop a deep foundation of phonemic awareness, 

phonological knowledge, and basic reading skills for students in kindergarten through third grade. During the year, Dr. 

Katherine St. Peter has been collaborating with Kindergarten and Lower Elementary teachers, as well as other interested 

staff members in the understanding and implementation of this program in their classrooms.  

 

This multisensory, structured language program fits well with the Montessori language and grammar methodology and 

materials. Teachers have the opportunity to present reading lessons in whole group, small group or individual settings. 

During the 2018-2019 school year, Kindergarten and Lower Elementary teachers implemented the Fundations reading 

program during the school year with instruction taking place multiple times a week. 

 

The HVM Upper Elementary teachers have collaboratively focused on improving mathematical concepts, application of 

knowledge, and explanation of word problems. During collaborative team meetings and referencing Massachusetts 

Frameworks Standards, teachers identified students for strengths and weaknesses to be addressed. They designed lessons 

and activities to address those standards and increased the amount of time and focus on math vocabulary. Instruction 

focused on math open response lessons and activities in the area of number sense, restating the problem, showing work in 

the form of a diagram, table, equation or expression, and explaining and giving the solution statement.  

 

The math intervention program continued this year, in which students are supported once a week with additional math 

lessons in whole and small groups for additional practice in understanding the application of mathematical concepts and 

activities to deepen student knowledge. 

 

Advisory groups at the Middle School level were facilitated by the Middle School subject teachers and one Middle School 

support teacher and served to support social and emotional learning of middle school students.  The Advisory Book: 

Building a Community of Learners Grades 5-9 by Linda Crawford was used to facilitate advisory lessons and 

discussions. 

 

HVM professional educators work collaboratively to assess students’ academic needs through observations, work 

samples, school-wide assessments such as DIBELS Reading Benchmark assessment tool, DRA Reading Comprehension, 

and writing portfolios. In addition to the above data, statewide assessments (MCAS ELA & Math, MCAS Science) were 

also reviewed and analyzed data to monitor the growth of all students. HVM classroom teachers and support teachers used 

strategies which focused on reading comprehension, vocabulary building, developing writing skills, especially in 

reference to open-ended questions in content areas of ELA and Mathematics. HVM teachers utilize DIBELS Reading 

Benchmark assessment and DRA data to formulate reading groups and to provide individualized and group instruction in 

reading comprehension.  

 

The school’s ALICE (Alert, Lockdown, Inform, Counter, Evacuate) trained staff, in conjunction with officers from the 

Haverhill Police Department, provided professional development in the understanding and implementation of action 

against intruders in our building. Officers from the Haverhill Police Department also presented a PowerPoint on law 

enforcement procedures and protocols regarding lockdown situations at schools. Staff participated in traditional and 

enhanced lockdowns, evacuation, and counter activity drills monitored by the officers and our ALICE Trainers. 
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HVM continues to have a language-based program to meet the individual need of select special education students. The 

program supports development of language and learning skills that focus on reading skills, written expression, spelling, 

oral expression, and vocabulary. Oral and written language remediation is provided through integrated curriculum to 

reinforce the relationship between listening, speaking, reading, and writing for students. HVM strives to empower 

students to become independent learners and develop appropriate skills to function successfully in the classroom. 

 

HVM continued its collaboration with the Massachusetts Charter Public School Association in a program promoting and 

empowering our school in developing positive behavior and engaging in academic learning that encompasses our 

Montessori philosophy of Grace & Courtesy. Meghan Hoffman, Clinical Director at Consortium Behavioral Health, in 

conjunction with MCPSA, provided professional development and ongoing support to a select team of staff members 

representing all levels of the school. The focus was on increasing learning engagement through training teachers in de-

escalation strategies in order to support students who struggle behaviorally in the classroom. In addition, they worked on 

developing a teacher self-assessment reflection tool. During Summer 2018, this team of teachers and the MCPSA coaches 

met for a professional development day which resulted in an hour-long presentation in September 2018 by the team for all 

HVM staff.  

 

During the 2018-2019 school year, professional development for teachers and staff included: 

• ALICE training 

• Mandatory Reporter training 

• Concussion training  

• EpiPen training 

• Physical Restraint training review 

• MCAS results discussion, Literacy, Science, Math 

• 2019 New England Public Montessori Convening 

• Administration Compliance Training 

• Fundations Reading Professional Development 

• Fountas and Pinnell Title I Reading program 

• Understanding and Teaching Montessori Math: How to take students from the stage of mastering the work 

with the Montessori material to application of that knowledge 

• MCAS Administration training and security requirements 

 

HVM teachers incorporate the Six Traits Writing Program into their Montessori writing lessons to strengthen the student’s 

writing conventions, organization, word choice, ideas, sentence fluency and voice. Rubrics are used to self-evaluate and 

assess their writing. Through this program as well as the Montessori grammar lessons, the student is able to develop a 

strong foundation for written expression. 

 

The Montessori philosophy recognizes the strengths and challenges of each individual and focuses on individualized 

differentiated instruction. If students are in need of additional support, the classroom teacher requests a Teacher 

Assistance Team (TAT) meeting to discuss and review classroom evidence and possible interventions that can be 

implemented in the classroom.  Classroom teachers make modifications to the classroom environment and/or their 

instructional methods to accommodate the needs of the child.   The TAT team monitors the progress of students every 6-8 

weeks throughout the school year. During the 2018-2019 school year, 26 students were referred to the TAT process, 

representing approximately 8.4% of our school population. Some of this data is used to identify students for services in 

Title I Reading and/or Title I Math program and after school MCAS/math tutoring sessions. Progress monitoring of 

students in intervention programs was documented approximately every six weeks. Ongoing data is used to arrange 

reading groups, teach particular grammar skills, vocabulary skills, comprehension, and problem solving strategies.  

 

Additionally, the Special Education Director is responsible for facilitating all initial, annual, and reevaluation IEP 

meetings for students in grades K-8th grade. Currently, HVM supports approximately 60 students on IEPs and 504 Plans 

combined. During the 2018-2019 school year, she supervised four Special Education Teachers in the Kindergarten, Lower 
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Elementary, Upper Elementary, and Middle School grade levels. Each teacher manages a caseload of approximately 12 

students within their level. They are responsible for developing annual goals and objectives, implementing the service 

delivery, and writing progress report each trimester. The School Social Worker or nurse is responsible for writing and 

implementing the 504 Plans. HVM has a part-time Speech and Language Pathologist on staff and HVM contracts outside 

services for those students in need of physical therapy and occupational therapy. 

 

Our Education Program Director/Principal was also the ELL and Title I Coordinator for the school up until her retirement 

in January 2019. In this capacity, she oversaw the Title I program and ELL program. The ELL teacher implements and 

monitors progress of 29 students in grades K-8. The results of the ACCESS for ELLs WIDA report indicated consistent 

progress with many ELL students meeting proficiency levels between 3-6 in the Listening, Speaking, Reading, and 

Writing Language domains. The Title I program offers intervention in reading and math for students at any grade level to 

support deficits of need and support teachers in the classroom setting. HVM has three Title I teachers for reading and 

math support with children in the Lower Elementary, Upper Elementary and Middle School. They work closely with the 

classroom teachers to bridge and reinforce the skills and strategies taught in the classroom. In addition, they work with 

small groups of students to hone in on specific reading and math skills for each child’s needs. This year, approximately 55 

students received some level of Title I reading and/or math support. Approximately 45% of our instructional staff have 

completed the RETELL Sheltered English Immersion course.  
 

SOCIAL, EMOTIONAL, AND HEALTH NEEDS 

 
HVM employs a full-time Registered Nurse, a full-time School Social Worker, and a full-time Guidance Counselor.  The 

Nurse, Social Worker, and Guidance Counselor partner with the Administration and Special Education staff to assess the 

student needs and provide services that are comprehensive and individualized. This student health and wellness team 

works closely with outside medical, mental health, and other service providers and parents to ensure each student receives 

the services needed in order for them to fully participate in school and access the curriculum to their own personal 

potential. 

 

Prior to entry to school each new family meets with the school nurse for a comprehensive developmental and health 

screening and an assessment of health needs is done. Parents that identify any social or emotional concerns are referred to 

the Social Worker or Guidance Counselor and, if needed, to the Special Education Department. Entering Kindergarten 

students are also given a developmental screening to identify concerns or need for further evaluation. 

 

The School Nurse performed annual health assessments, including vision, hearing, height, weight, BMI, and posture 

screenings, referrals, and follow up with appropriate medical or specialty provider for more comprehensive evaluation and 

treatment when needed. An annual immunization survey was also completed to ensure students are up to date on all 

school required vaccinations or have proper documentation for any exemptions.  

 

A Health and Wellness program for the 7th and 8th grade students was facilitated by the school’s Fitness-Phys Ed Teacher 

and School Social Worker. Lessons were developed for each age group in the areas of Nutrition and Fitness, Healthy 

Relationships, and Substance Use Prevention.  

 

Students are serviced through IEPs, 504 Accommodation Plans, and Individualized Healthcare Plans. In addition to 

nursing and social/emotional services, students may receive Occupational, Physical, and Speech and Language services. 

 

In addition, the school contracted with a School Psychologist who, along with a staff per diem School Psychologist, 

conducted and completed assessments/evaluations and served on the Special Education Team to participate in the 

development of individual learning plans.  

The Fitness-Phys Ed Teacher provided a “Morning Movement” program for students in Lower Elementary classrooms 

consisting of physical activities that enhance readiness and focus for learning.  Adaptive PE is also provided per IEPs, 

504s and teacher recommendations. 
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ORGANIZATIONAL VIABILITY 
 

 

ORGANIZATIONAL STRUCTURE OF THE SCHOOL  

 
The organizational structure of Hill View Montessori Charter Public School did have some administrative structural 

changes during the 2018-2019 year.   

❖ Educational Program Director retired in January 2019; this position was not filled for the remainder of the 2018-

2019 school year 

❖ Dean of Students was hired in January 2019; this position reports to the Executive Director 

❖ Business management services were outsourced to Central Source in April 2019; subsequently, this required the 

elimination of the school’s Business Manager, Comptroller, and Bookkeeper positions. 

 

TEACHER EVALUATION 

 
The cumulative process in the teacher evaluations comes from a combination of Montessori Work Engagement 

Observations and the Department of Elementary and Secondary Education Evaluation procedures. The Montessori Work 

Engagement Observation reviews the students’ engagement in their work, materials used in lessons and individual work, 

observation of the prepared environment, classroom management, teacher relating to the child, presentations, and 

teacher’s responsibilities regarding the implementation of Montessori methodology and philosophy. Overall observations 

should demonstrate the teacher’s ability to form a positive Montessori community and a successful learning environment 

for their students.  

 

The format of the Department of Elementary and Secondary Education (DESE) reflects four categories: “Curriculum, 

Planning, and Assessment”, “Teaching to all Students”, “Family and Community Engagement”, and “Professional 

Culture”. In the area of “Curriculum, Planning, and Assessment”, observation is focused on professional knowledge, well-

structured lessons, variety of assessments methods, analysis and conclusions, and adjusting instruction to meet the 

individual needs of students. “Teaching to all Students” focuses on: student engagement, meeting diverse needs, a safe 

and collaborative learning environment, clear expectations. “Family and Community Engagement” focuses on: teacher 

and parent/family engagement, providing learning expectations and student support, and communication between teacher 

and family. Lastly, the “Professional Culture” category focuses on the teacher’s reflective practices, goal setting, 

professional learning and growth, professional collaboration, decision-making, and reliability and responsibility.  It is with 

the guidance of the Montessori Work Observation Evaluation Work Engagement form that facilitates the use of DESE 

Formative and/or Summative written evaluation tool used for all HVM teachers. 

 

Teachers were also evaluated via an informal 1:1 meeting process in the areas of autonomy, mastery, and purpose: 

• To what degree did a teacher believe he or she was able to work autonomously at HVM? 

• To what level did a teacher believe he or she was in terms of mastering their craft as a public Montessori 

school teacher? 

• To what degree did a teacher believe he or she was committed to the mission and vision of HVM? 

  

BUDGET AND FINANCE 

 
Unaudited FY19 statement of revenues, expenses, and changes in net assets (income statement)  
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• See Income Statement in the Attachments section of this report. 

 

Statement of net assets for FY19 (balance sheet) 

 

• See Balance Sheet in the Attachments section of this report. 

 

Approved School Budget for FY20 

 

• See Budget in the Attachments section of this report 
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Capital Plan for FY20 
 

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in November 

2009 and then signed a long-term lease with HVMCPS for use of 49,000 square feet for school operations. Please 

refer to the Balance Sheet and FY 2020 Budget for specifics on the capital reserve balance and projected 

expenses. 

 

A Facilities Needs assessment was completed in January 2019. On-Site Insight provided the Board of Trustees 

with its recommendations for a 20-year capital plan. 

 

BioStar Renewables conducted a Facilities Needs assessment in June 2019. BioStar Renewables will be providing 

the school and the Board of Trustees with its capital plan recommendations in August 2019.  

 

Natural Playgrounds conducted a property assessment (grounds/property, not physical building) in July 2019. 

Natural Playgrounds will be providing HVM with recommendations for potential enhancements of the school 

grounds (e.g., outdoor classrooms, natural play spaces, native plant landscaping, scientific exploration/learning 

spaces, etc.). The school currently has approximately $38,000 in an account designated for school playground 

additions/enhancements/upgrades. 

 

Currently, the FY 20 budget does not include any significant expenditures dedicated to capital plan upgrades or 

improvements. Any proposed capital expenditures for FY 20 will be reviewed and approved by the Board of 

Trustees, submitted under grant applications by the Director of Development, Grant Writing, and Community 

Outreach, and/or allocated for in FY 21 or other future budgets.  
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APPENDIX A – ACCOUNTABILITY PLAN PERFORMANCE 

 

 

 
2018-2019 

Performance 
Evidence 

Objective: HVM provides a public Montessori education for grades K-8. 

Measure: The Five Great Lessons, the foundation 

of Montessori education, (The Coming of the 

Universe and Earth; The Coming of Life; The 

Coming of Human Beings; The History of Writing; 

The Story of Numbers) will be presented and built 

upon during the Lower Elementary, Upper 

Elementary and Middle School years. Yearly 

documentation will be collected. 

Met 

All levels of HVM (K, LE, UE, MS) 

continue to present the appropriate Great 

Lessons to students.  Not all lessons will 

be presented in a single school year, due 

to the 3-year cycle of Montessori 

education.  The lessons will continue at 

each level to ensure all students 

participate in all lessons during their 

entire K-8 education at HVM. 

Measure: An outside Montessori consultant will 

conduct an audit every two years (2014-2015; 

2016-2017; 2018-2019) to evaluate HVM’s 

program based upon the Essential Elements of 

Successful Montessori Schools in the Public 

Sector, developed by the American Montessori 

Society and adopted by the National Center for 

Montessori in the Public Sector. 

Met 

In April 2019, a team from the National 

Center for Montessori in the Public 

Sector completed a comprehensive audit 

of HVM using the Essential Elements 

Rubric (EER) evaluation.  The EER 

Report was reviewed by school 

administration, Faculty and Board of 

Trustees and appropriate action items 

identified.   

Measure: On the biannual audit, HVM will meet 

90% or 20/22 of the Essential elements of the 

Essential Elements of Successful Montessori 

Schools in the Public Sector.   Recommendations 

suggested will be addressed in an action plan to be 

completed during the following two years.    

Met 

The last audit used the latest Essential 

Elements of Successful Montessori 

Schools in the Public Sector rubric 

which now contains 23 essential 

elements.  HVM met 21 of the 23 

essential elements in the audit.  The 

items identified as needing improvement 

included an increase in Montessori 

trained teachers, a Middle School 

program more closely aligned with the 

Montessori pedagogy and theory of child 

development, and an academic coach or 

administrative leader trained in 

Montessori pedagogy and curriculum. 

Measure: The Montessori curriculum and methods 

will be aligned to Common Core State Standards. 
Met 

Curriculum continues to be mapped to 

Common Core.   

Objective: HVM will focus on holistic student development. 

Measure: At least 85% of HVM students will 

demonstrate “consistency” or “progressing” for 

grades K-6 and “3, or 4” for middle school on the 

Personal and Social Growth and Work Habits 

section of the end-of-year progress report. 

Met 

On the Spring 2019 progress reports, K-

8 students in aggregate 87.2% of the 

time demonstrated consistent or 

progressing measures on the Social 

Growth and Work Habits section. 

Measure: Annually, each K-6 classroom will 

participate in at least one community service 

 

 

Classroom and individual community 

service projects included MSPCA and 
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partnership and/or project and each Middle School 

student will complete 20 community service hours. 

Partially Met Emmaus House fundraising activities, 

Northeast Urban Forest Advocacy tree 

categorizing, food drives, clothing 

drives, environment clean-up, and Meals 

on Wheels seasonal cards. Students also 

participated in numerous community 

service opportunities and projects within 

the school and in the Ward Hill Business 

Park.  Not all classrooms were able to 

participate in a partnership during the 

school year and not all Middle School 

students completed their full 20 

community service hours. 

 

 

 

 

 

 

 

 

 

Measure: HVM will present Montessori 

information to parents and/or community in a 

variety of formats and media, in order to integrate 

the Montessori philosophy into family life. 

Met 

Weekly parent communication 

newsletter from HVM includes articles 

and links to online resources explaining 

Montessori philosophy.  In addition, 

Montessori-related materials are shared 

to the community in a variety of social 

media campaigns (Facebook and 

Twitter), the school’s new website and 

smartphone app, and on-site teacher-led 

parent education events.     

Objective: Grace and Courtesy values are at the core of a Montessori education.   

Measure: A Montessori Grace and Courtesy 

theme is presented through curriculum, assembly, 

community-building and at-home activities.   

Met 

Monthly, themed curriculum provided 

by Guidance Counselor, School Social 

Worker and classroom faculty/staff, 

provided students and parents/caregivers 

an opportunity to experience and 

meaningfully engage in and practice the 

Montessori Grace and Courtesy themes.   

Measure: HVM will decrease our behavioral 

referrals over the term of the charter comparing 

annual results. 

Not Met 

This goal is based on the overall term of 

the charter (2014-2019).  As of the first 

two years of the charter period, HVM 

had 10 incidents in 2014-2015 which 

required internal or external detentions 

or suspensions.  For the 2015-2016 

school year, HVM had 12 incidents 

resulting in internal or external 

suspensions.  For the 2016-2017 school 

year, 5 incidents resulted in internal or 
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external suspensions.  For the 2017-2018 

school year, 11 incidents resulted in 

internal or external suspension. For the 

2018-2019 school year, 16 incidents 

resulted in internal or external 

suspensions. Of note: HVM added a full-

time Dean of Students position in 

January 2019 with a dedicated focus on 

collaborative and proactive solutions to 

student behavior and an emphasis on 

restorative justice practices. 
Objective:  HVM will disseminate Montessori methods. 

Measure: Invite other public schools in the district 

to HVM-hosted Montessori Professional 

Development at least once per year over the term 

of the charter. 

Not Met 

This measure was not met in the current 

school year. 

Objective: HVM will create an environment in which students will thrive socially, emotionally and academically, the 

“whole child.” 

Measure: HVM will become a Model 

Demonstration School for “Building Capacity to 

Serve All Students”, developed by Massachusetts 

Charter Public School Association and funded by 

DESE, and will host other schools to share our 

model over the charter term. 

 

This program provides coaching and professional 

development for schools to use to create and/or 

refine programs to support students with high-

needs.  By creating a positive school culture and 

integrating available behavioral resources, schools 

can affect the learning environment for general 

education, special education and high needs 

students.   

Partially Met 

HVM participated in the MA Charter 

Public School Association’s PBIS 

(Positive Behavior Intervention System) 

monthly program meetings during the 

2017-2018 school year and subsequently 

completed its participation in September 

2018 followed by implementing 

recommended best practices and 

protocols developed from the “Building 

Capacity to Serve All Students” 

program. HVM did not achieve the 

formal designation of “Model 

Demonstration School” nor did it host 

other schools to share the model during 

the final year of the charter term. 
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APPENDIX B – RECRUITMENT AND RETENTION PLAN 

 

Recruitment Plan 
2019-2020 

 

School Name:  Hill View Montessori Charter Public School 

 

 

2018-2019 Implementation Summary: 
 

1) Our team was able to complete the components of the current recruitment plan.  We again had three times the 

applicants as we had Kindergarten openings for the upcoming school year.  Using 2018-19 recruitment strategies, 

our Latinx population was 36% for the 2018-2019 Kindergarten class.  Additionally, our overall Latinx population 

is nearly 23% as of May 2019, an increase of nearly five percent from last year and three percent higher than the 

state-wide percentage.   

2) The HVM administrative team facilitated the school’s recruitment plan, communicating with all Haverhill 

community preschools, YMCA, local library branches, community service agencies, housing agencies and local 

schools.  Staff posted informational flyers throughout Haverhill and prepared newspaper announcements. Our 

front desk administrative assistants (both bilingual/fluent in Spanish) reviewed, revised, and translated our 

program materials and assisted with their dissemination. The administrative team promptly and professionally 

answered all communications seeking information about HVM that came into the building.  Informational 

meetings were publicized and implemented prior to the February 2019 lottery and childcare was offered. We 

included an employee that spoke fluent Spanish at each event.  We utilized our HVM Facebook page to 

disseminate information about the school in Spanish.  We enlisted the assistance of our parent community though 

the weekly “Wednesday Notes” and encouraged the parents to spread the word about upcoming information 

sessions. Informative videos that provide clear and engaging information about Montessori education are now 

easily accessible on the school’s newly-designed website. 

3) HVM has a large number of siblings who are included in the subgroupings on our district profile. The 2018-19 

percentages are different from the 2017-18 percentages:  High needs - 33.3 %, African American/Black - 5.3%, 

Hispanic - 23.4% and White - 68.8%. 

  

 
Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

General Recruitment Activities for 2019-2020: 

 

Our general recruitment strategies are to: 

❏ Advertise via flyers and social media 

❏ Hold Public Montessori Education Information nights 

❏ Update information on the school’s website, Facebook page, Twitter account, HVM app and other social 

media 

❏ Provide information directly to parents via weekly/bi-weekly classroom communications as well as through a 

more streamlined school-wide communication system 

❏ Advertise in local newspapers and provide press releases for school activities and events 

❏ Promotion of school’s name and identity via proactive community outreach and community service 
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Recruitment Plan – Strategies  

List strategies for recruitment activities for each demographic group. 
 

Special education students/students with disabilities 

(a) CHART data 

 
School percentage: 

16.4% 
GNT percentage: N/A 
CI percentage: 17.3% 

 
The school is below (?) 
GNT percentages* and 
below CI percentages 

 
*No GNT data available 

in CHART Enrollment 
Snapshot 

 

(b) 2018-2019 Strategies 

☐    Met GNT/CI: no enhanced/additional strategies needed 

❖ Provide indication of special education services delivery program on the school’s 

website. 

❖ Include specific and direct special education information with the school’s enrollment 

materials. 

❖ All recruitment materials state explicitly in the languages spoken by the families that 

“children with special needs are welcome at our school.” 

❖ The Special Education Director will collaborate with the Educational Program Director 

to provide information to kindergarten applicants with information regarding the 

school’s special education program.  

❖ Special Education Director will attend a Haverhill Parent District Council meeting. 

❖ Share HVM SEPAC meeting times and dates with Haverhill’s Parent District Council. 

❖ Connect with Haverhill based tutoring service organizations with advertising materials. 

❖ At the December 14, 2018 and the January 18, 2019 Information Sessions, the school’s 

Special Education Coordinator and staff present to families and are available for 

individual consultations and to describe school resources to serve student needs. (This is 

provided annually.) 

❖ Deliver flyers to over 40 organizations                                                                         
 

(c) 2019-2020 Additional Strategy(ies), if needed 

☒   Did not meet GNT/CI:  additional and/or enhanced strategies needed. Include the time 

allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 

collaborated with a local community organization on these strategies. 

 

❖ Improved, streamlined, and expedited Student Success Team (i.e., Response to 

Intervention) process (this process should be fully implemented within one year) 

❖ At the December and January information sessions, representative from the school’s 

SEPAC (Special Education Parent Advisory Council) will be available to prospective 

families to discuss Special Education (annually). 

❖ Parents from the SEPAC also coordinate outreach events each year for current and 

prospective families (two-year process). 

❖ Special education staff and parent members of HVM's SEPAC reach out to make contact 

with members of SEPAC groups at Haverhill schools, attend their meetings, and provide 

the parents in attendance with information and flyers about HVM and its Special 

Education services (two-year process).  

❖ Reach out to local DCF (Department of Children and Families) to encourage referrals of 

[potential] Special Ed students (outreach should occur during 2019-2020 school year).  

❖ Target one specific local Early Intervention site and build relationship there (outreach 

should occur during 2019-2020 school year). 
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❖ The Special Education Department will participate in the annual Kindergarten Screening 

Process in May to provide parents with programmatic information (annually). 

❖ HVM Promotional materials direct prospective families to the school’s website and 

SEPAC page for contact information and details about programs, events, and special 

needs services (two-year process). 

 

Limited English-proficient students/English learners 
 

(a) CHART data 
 

School percentage: 
10.9% (7%) 

GNT percentage: 5.0% 
CI percentage: 6.6% 

 
The school is above 

GNT percentages and 
above CI percentages  

(b) 2018-2019 Strategies 

☒     Met GNT/CI: no enhanced/additional strategies needed 

❖ All flyers are in Spanish and English that publicize the lottery, application process and 

Montessori education information sessions. The flyers are sent out in November and 

again in January. 

❖ Include a Spanish-speaking employee at each of the enrollment sessions as well as at the 

front desk to field all incoming phone calls/questions. 

❖ Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment information and 

other general information about the school two to three times prior to January enrollment 

application process and subsequent deadline. 

❖ Share flyers with Hispanic churches, specifically the Trinity Episcopal Church, and 

others that may be identified. 

❖ Have translation services available for all enrollment inquiries. 

❖ Continue to translate all materials into Spanish including on social media. 

❖ Hand delivered/send flyers to Destiny Spanish Market, High Street Market, YWCA, 

Jacqueline Grocery, Sam’s Food Store, Cibao Market and Latina Market, City Hall, the 

Haverhill Library, the three Market Basket locations, Head Start Program, Family and 

Community Connection, WICK/Community Action, Presidential Gardens, Haverhill 

Housing Authority, Pentucket Medical Pediatrics, Children’s Health Care, Boys and 

Girls Club of Haverhill, Girls, Inc., Child Development Family Services, Merrimack 

Child Care, Noah’s Arc Day Care, The YMCA, Hadley West, Goldman Family Center, 

Haverhill Day Care Center, International Day Care, Chan’s Taekwondo, Little Sprouts 

Day Care, Salvation Army, Emmaus House, Dr. Dental, Crowell’s School, Golden Hill 

School, GreenLeaf School, Bartlett School, Marigold Montessori, Walnut Square 

School, Moody School, Bradford Elementary School, Pentucket Lake School, Silver Hill 

School, Tilton School. 

  

(c) 2019-2020 Additional Strategy(ies), if needed 

☐    Did not meet GNT/CI: additional and/or enhanced strategies below:  

Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the 

school collaborated with a local community organization on these strategies. 

 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
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(a) CHART data 
 

School percentage: 
16.8% 

CI percentage: 37.8% 
 

The school is below 

CI percentages 

 

(b) 2018-2019 Strategies 

☐    Met GNT/CI: no enhanced/additional strategies needed 

❖ Target marketing materials to less affluent neighborhoods by posting flyers in public areas 

near them. 

❖ Provide flyers to community service agencies (Community Action, Education Services, 

Salvation Army, and Emmaus House) 

❖ Continue to supply information to low income housing projects to include Presidential 

Gardens and Bradford Arms. 

❖ Publicize that we offer a breakfast program. 

❖ Publicize that we have snacks available for any student. 

❖ Publicize school Before Care and on-site After School program. 

❖ Work with HC Media to develop PSA that explains the above components. 

❖ Market to preschools and Head Start programs. 

❖ Flyers handed out to over 40 local organizations 

 

(c) 2019-2020 Additional Strategy(ies), if needed 

☒    Did not meet GNT/CI: additional and/or enhanced strategies below: Include the time 

allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 

collaborated with a local community organization on these strategies. 

 

❖ Post flyers at the Boys and Girls Club, the Haverhill YMCA, and Haverhill community 

athletic programs that tend to service lower income families and their children. 

❖ Make contact with community resources used by low income families, including SNAP 

(Supplemental Nutrition Assistance Program) and WIC (Women, Infants and Children) 

food stamp programs, food pantries, thrift shops, social service agencies. Provide contact 

persons with flyers and information regarding Montessori education information 

sessions, enrollment information sessions, etc. Provide childcare at information sessions. 
❖ Provide refreshments and child care at one or more information sessions.  
❖ Identify community programs similar to the Haverhill Boys and Girls Club, Haverhill 

YMCA, and Haverhill community athletic programs. Using the school’s new full-time 

Director of Development, Grant Writing and Community Outreach, establish 

relationships with these organizations and make information available to organization 

leaders and post flyers. 
❖ Proactively provide promotional materials and Montessori information session and 

enrollment announcements made at local Head Start site[s]. 

 
 

Students who are 
sub-proficient 

(d) 2018-2019 Strategies 

❖ Flyers to local schools announcing HVM’s enrollment information sessions and 

lottery application process. 

❖ Have regular representation at the Haverhill Parent District Council Meetings. 



28 
 

 

Students at risk of 
dropping out of 

school 

(e) 2018-2019 Strategies 

❖ Continue to provide Haverhill Public School guidance department with flyers 

announcing HVM’s enrollment information sessions and lottery application process. 

Students who have 
dropped out of 

school 

(f) 2018-2019 Strategies 

❖ Not Applicable 

 

 

 

OPTIONAL  
Other subgroups of 

students who 
should be targeted 

to eliminate the 
achievement gap 

(g) 2019-2020 Strategies 
Other groups to target include minority groups such as those designated in HVM’s non-

discrimination policy (e.g., minority races and ethnic and religious groups, students of color, 

those with cognitive or physical disabilities, families/students who identify as LGBQT, etc.) 

❖ Share enrollment information with related support groups at the local hospital Northeast 

ARC, Team Coordinating Agency, Northeast Behavioral Health, New England Rehab and 

outside therapists. 
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Retention Plan 
2019-2020 

  
Please provide a brief narrative report on the successes and challenges of implementing last year’s retention 

strategies from the 2018-2019 Retention Plan.  

 

2018-2019 Implementation Summary: 

 

Hill View Montessori has enjoyed a positive retention program with attrition primarily related to relocation of our 

families. As in previous years, this past year we had three families move out of Haverhill. Students enthusiastically hop 

out of cars and off the buses every morning with smiles and eagerness to get to their classrooms. Parents report that 

students complain when the school is closed for snow days. Parents send their children to HVM for a public Montessori 

education. A typical comment expressed by parents in the 2019 Parent Survey sounded like this: “I have seen that my 

child's lead teacher truly knows my child, is observant and has their best interest in mind and heart. I have seen a great 

amount of attention, time and effort given by Special Ed (language, PT, etc.) experts to my child. I have seen a staff of 

warm and caring educators teach and expect my child to be a good person.” 

 

We will continue to use the strategies that have shown to be successful during the 2017-2018 and 2018-2019 school years 

along with some tweaks and adjustments to improve our successful delivery of a public Montessori education for the 

2019-2020 school year: 

❖ Addition of a full-time Dean of Student who was dedicated to working directly on classroom management with 

lead teachers, classroom assistants, Title I teachers, and subject specialists. 

❖ Dean of Students also established positive relationships with students and implemented highly proactive positive 

communication with parents. 

❖ The part-time Special Education Director, along with our four full-time Special Education teachers, continued the 

Special Education service delivery and compliance oversight and held weekly department meetings to address the 

needs of this population. 

❖ The ELL teacher brought our program to its current level of nearly 10%.  

❖ The school’s Executive Director facilitated two dynamic and engaging Montessori education informational 

meetings for prospective parents. 

❖ 72% of all lead teachers and Special Education teachers took appropriate SEI training offered by the state and 

were identified as SEI endorsed/certified. 

❖ Our school social worker worked with families to provide additional services through local agencies as needed 

for a variety of circumstances, (lack of food, emotional issues, social issues, and transitional issues.) 

❖ We continue to assess and refine the public Montessori program to meet the student where he/she cognitively, 

socially-emotionally, physically, and psychologically resides. 

❖ A full-time Guidance Counselor is on staff to work with teachers and students on classroom management 

strategies utilizing the Montessori Grace and Courtesy curriculum. 

❖ We continue to offer a summer session for 1-6 students and incoming Kindergarten students to supplement their 

education opportunities. 

❖ The National Center for Montessori in the Public Sector conducted its bi-annual Essential Elements Rubric (EER) 

evaluation and provided the school with a comprehensive review of the school’s positives as well as areas for 

growth. 

❖ Professional Development addressed the Montessori lessons enhancing the continuity of instruction across the 

four levels (K, Lower Elementary, Upper Elementary and Middle School). A special focus was on Social 

Emotional PD (Grace and Courtesy curriculum) as we concluded our partnership with MCPSA’s Model Schools 

Demonstration Project after a two-year engagement. The Middle School continued to use an 

Advisory/Community Meeting curriculum for the 2018-19 school year. 
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❖ HVM continued the Before School programs, provided breakfast and snacks for any student. 

❖ HVM re-designed its school website and introduced the “HVM app” for parents’ smartphones.  

❖ Fitness Teacher and Social Worker implemented two student leadership groups within Upper Elementary and 

Middle School. 

❖ Early morning fitness groups for Lower Elementary students were continued to help them settle in to their work 

period with clear minds and relaxed bodies. 

❖ Purchased special edition of “Montessori Child,” a magazine published by American Montessori Society and 

presented to all parents at Kindergarten screening in May 2019. 

❖ Educational Program Director retired in January 2019.  

Full-time Montessori Pedagogical Director in place for the 2019-2020 school year; the MPD role will be 

dedicated strictly to supporting lead teachers, classroom assistants, Title I teachers, and subject specialists in the 

delivery of the Montessori curriculum.  

❖ Full-time Director of Development, Grant Writing, and Community Outreach hired for 2019-2020 school year to 

enhance school identity, school’s presence in the community, and school’s outreach to underserved areas of the 

Haverhill community. 
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Overall Student Retention Goal 

Annual goal for student retention 
(percentage): 

97% 

 

Retention Plan –Strategies  
List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage:8.2% 
Third Quartile: 28.1%  

 
The school is below third 

quartile percentages. 
 

(b) 2018-2019 Strategies 

☒     Below third quartile: no enhanced/additional strategies needed 

❖ Continue to strengthen the Special Education program through ongoing professional 

development in both Montessori pedagogical strategies and best practice for student-

identified needs. 

❖ Improve early intervention/early identification process through Student Success 

Team process. 

❖ Collect exit data from departing families. 

❖ Collect data from parent survey and share with Special Education Department. 

❖ Communicate parent meetings through personal invitations. 

❖ Integrate software use into programs on newly purchased iPads and/or Chromebooks. 

 

(c) 2019-2020 Additional Strategy(ies), if needed 

☐    Above third quartile: additional and/or enhanced strategies described below: Include the 

time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 

collaborated with a local community organization on these strategies. 

 

 

 

Limited English-proficient students/English learners 
 

Limited English-proficient students 
 

(a) CHART data 
 

School percentage: 15.0% 
Third Quartile: 19.8%  

 
The school is below third 

quartile percentages. 

(b) 2018-2019 Strategies 

☒    Below third quartile: no enhanced/additional strategies needed 

❖ Provide students with ELL certified teachers. (15 teachers have completed the RETELL 

Sheltered English Immersion course) 

❖ Provide interpreters at Parent-Teacher conferences. 

❖ Translate parent information documents. 

❖ Host one multi-cultural event each year. 

❖ Offer summer session where applicable. 

 

(c) 2019-2020 Additional Strategy(ies), if needed 

☐   Above third quartile: additional and/or enhanced strategies described below. Include the 

time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 

collaborated with a local community organization on these strategies. 
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☐   No ELs were enrolled during the 2018-2019 school year. No retention strategies needed.  

 

 

 

Students eligible for free or reduced lunch (low income/economically disadvantaged) 
 

(a) CHART data 
 

School percentage: 13.3% 
Third Quartile: 24.9%  

 
The school is below third 

quartile percentages. 
 

(b) 2018-2019 Strategies 

☒   Below median and third quartile: no enhanced/additional strategies needed 

❖ Support families with identified needs utilizing our School Social Worker and 

Community Services. 

❖ Negotiate with Food Service company to offer appealing lunches and breakfast. Unused 

fruit and snacks are available to any student during the day. 

❖ Continue to provide breakfast program. 

 

(c) 2019-2020 Additional Strategy(ies), if needed 

☐    Above third quartile: additional and/or enhanced strategies described below. Include the 

time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 

collaborated with a local community organization on these strategies. 
 

 

 

Students who are sub-
proficient 

(d) 2018-2019 Strategies 

❖ Provide a summer session for children in need of sustaining activities. 

❖ Continually assess/benchmark reading and math proficiency. 

❖ Improve early intervention identification process through Student Success Team process. 

❖ Monitor Title 1 Reading and Math services throughout the year. 

 

Students at risk of 
dropping out of school 

(e) 2018-2019 Strategies 

❖ Provide support from Dean of Students, School Social Worker, Guidance Counselor, and 

outside counselors to student and parents. 

❖ We do not have drop outs. 

 

Students who have 
dropped out of school 

(f) 2018-2019 Strategies 

❖ Not Applicable 

 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

(g) 2018-2019 Strategies 

❖ Not Applicable 
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APPENDIX C - SCHOOL AND STUDENT DATA 

 

Hill View Montessori Charter Public School district profile link: 

 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6& 

 
 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION 

Race/Ethnicity  # of students 
% of entire student 

body 

African-American 16 5.2% 

Asian 2 .6% 

Hispanic 60 19.6% 

Native American 0 0.0% 

White 208 68% 

Native Hawaiian, Pacific Islander 0 0.0% 

Multi-race, non-Hispanic 20 6.5% 

Special education 47 15.4% 

Limited English proficient 29 9.5% 

Economically Disadvantaged 51 16.6% 

 

ADMINISTRATIVE ROSTER FOR THE 2018-2019 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the school) 

Phil Arnold 

 

Executive Director 07/2019  

Debra Diggins 

 

Educational Program 

Director 

8/2012 01/11/2019 

Jason Smith Dean of Students 01/2019  

Sam Kwong 

 

Technology & Data 

Director 

8/2018 05/31/2019 

Richard Weeks Business & Facilities 

Manager 

7/2014 12/2018 

Cindy Stephens Business Manager 12/2018 04/2019 

 

TEACHERS AND STAFF ATTRITION FOR THE 2018-2019 SCHOOL YEAR 

 Number as of the last 

day of the 2018-2019 

school year 

Departures during the 

2018-2019 school year 

Departures at the end 

of the school year 

Reason(s) for 

Departure 

Teachers 28 2 5 

2 resigned; 5 

terminated (non-

renewal) 

Other 

Staff 
24 4 5 

5 positions 

eliminated; 1 

retired; 2 resigned; 1 

terminated/non-

renewal 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6&
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BOARD MEMBERS FOR THE 2018-2019 SCHOOL YEAR 

Name 
Position on the 

Board 

Committee 

affiliation(s) 

Number of terms 

served 

Length of each term (including date 

of election and expiration) 

Stephanie Tanguay Chair 
Executive 

Committee 
2 

Elected June 2015; Term ends June 

2021 

Stewart Lytle Trustee 
Development 

Committee 
2 

Elected July 2015; Term ends June 

2021 

Sandi Keys Vice Chair 
Accountability 

Committee 
1 

Elected June 2017; Term ends June 

2020  

Lisa Phillips Secretary 
Finance 

Committee 
2 

Elected March 2014; Term ends June 

2020 

Matthew Moscardini Treasurer 
Finance 

Committee 
2 

Elected September 2013; Term ended 

June 30, 2019 

Nicholas Hirth Trustee 
Finance 

Committee 
2 

Elected June 2014; Term ends June 

2020 

Mike Petersen Trustee 
Accountability 

Committee  
1 

Elected November 2018; Term ends 

June 2021 

Jonnie Lyn Evans Trustee  1 
Elected October 2018; Term ends June 

2021 

Ryan Turner Trustee  1 
Elected February 2019; Term ends 

June 2022 

Phil Arnold Ex-Officio All 1 Serving since July 2019 
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APPENDIX D - ADDITIONAL REQUIRED INFORMATION 

 

Key Leadership Changes 

 

Position Name No Change/New/Open Position 

Board of Trustees Chairperson Stephanie Tanguay New Chairperson 

Charter School Leader Phil Arnold New Executive Director 

Educational Program Director Debra Diggins 
Retired, January 2019; position not 

filled after Ms. Diggins’ retirement 

Dean of Students Jason Smith New Position; filled January 2019 

Special Education Director Susan Fitchett No Change 

MCAS Test Coordinator Phil Arnold  Changed after EPD retired 

SIMS Coordinator Sam Kwong New Data Director 

English Language Learner 

Director 
Debra Diggins/Phil Arnold 

Phil Arnold assumed this role after 

Ms. Diggins’ retirement 

School Business Official Richard Weeks Terminated, December 2018 

School Business Official  Cindy Stephens Terminated, April 2019 

School Business Official Central Source 
Business Management Services 

outsourced in April 2019 

SIMS Contact Sam Kwong New Data Director 

 

Facilities 

 

Location Dates of Occupancy 

75 Foundation Avenue  

Haverhill, Massachusetts 

2010 - Present 

 

Enrollment 

 

Action 2019-2020 School Year Date(s) 

Student Application Deadline January 27, 2020 

Lottery  February 6, 2020 

 

Complaints 

 

One complaint carried over from 2017-2018 with resolution completed by September 2019. 
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o Wednesday, August 21, 2019, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, September 18, 2019, at 7:00 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, October 16, 2019, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, November 20, 2019, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, December 18, 2019, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, January 15, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, February 19, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, March 18, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, April 15, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, May 20, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 

o Wednesday, June 17, 2020, at 6:30 p.m. Meeting to be held in the conference room at the school 

location (75 Foundation Avenue, Haverhill, MA 01835) 

 
  

APPENDIX E – BOARD OF TRUSTEES MEETING SCHEDULE FOR 2019-2020 
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ATTACHMENTS 

 

Attachment Item 1 – Unaudited DRAFT Income Statement for FY19 

 

 

Hill View Montessori Charter Public School  

Unaudited Draft Income Statement for FY19 

         

        Jul '18 - Jun 19 

 Ordinary Income/Expense  

   Income    

    4000 · State Sources  

     4010 · Tuition 3,338,752.00 

     4020 · State Grants 0.00 

    Total 4000 · State Sources 3,338,752.00 

    4200 · Federal Sources  

     4021 · EEC 262 1,312.00 

     4022 · SPED Idea 240 69,817.00 

     4023 · TITLE  Grants  

      4024 · TITLE I 305 31,758.12 

      4025 · TITLE IIA 140 6,411.00 

      4040 · Title IV A 2,366.00 

     Total 4023 · TITLE  Grants 40,535.12 

     4030 · Medicaid 5,742.50 

    Total 4200 · Federal Sources 117,406.62 

    4600 · Extra Curricular Revenue  

     4600.1 · Art - Revenue 790.00 

     4600.2 · Chorus - Revenue 1,545.50 

     4600.3 · Cross Country - Revenue 700.00 

     4600.4 · Ski Club - Revenue 4,520.00 

     4600.6 · Track - Revenue 1,425.00 

     4600.7 · Yearbook - Revenue 1,400.00 

    Total 4600 · Extra Curricular Revenue 10,380.50 

    4700 · Student Services Income  

     4701 · School Lunch - Fed & State  

      4701 Fe · Student Lunch- Federal 28,608.03 

      4701 MA · Student Lunch- State 512.04 

     Total 4701 · School Lunch - Fed & State 29,120.07 

     4702 · Student Lunch Payments 12,212.40 

     4704 · Before Care Income 17,833.25 

    Total 4700 · Student Services Income 59,165.72 

    4800 · Other Sources  
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     4803 · Miscellaneous Income 1,600.08 

     4804 · Fundraiser Income  

      4804.5 · Book Fair 4,283.40 

     Total 4804 · Fundraiser Income 4,283.40 

    Total 4800 · Other Sources 5,883.48 

    4900 · Gifts In Kind  

     4900.1 · MTRS In-Kind 477,266.00 

    Total 4900 · Gifts In Kind 477,266.00 

   Total Income  4,008,854.32 

  Gross Profit   4,008,854.32 

   Expense    

    5760 · Extra Curricular Expenses  

     5760.1 · Art Expenses 171.39 

     5760.2 · Chorus Expenses 457.43 

     5760.3 · Cross Country Expenses 636.93 

     5760.4 · Ski Club Expenses 4,520.00 

     5760.6 · Track Expenses 1,150.19 

     5760.7 · Yearbook Expenses 2,242.37 

     5760 · Extra Curricular Expenses - Other 0.00 

    Total 5760 · Extra Curricular Expenses 9,178.31 

    5100 · Employee Benefits - #520  

     5101 · Health insurance (net) 101,781.33 

     5102 · Dental insurance (net) 9,734.95 

     5104 · Employee Insurance (net-Aflac) -1,013.50 

     5105 · Med FSA (net) -2,344.05 

     5100 · Employee Benefits - #520 - Other 477,266.00 

    Total 5100 · Employee Benefits - #520 585,424.73 

    5200 · Board of Trustees/Governance  

     5200.1 · Board Travel & Other Exp - #112 202.74 

     5200.2 · Board of Trustees-Consult-#111 1,891.17 

    Total 5200 · Board of Trustees/Governance 2,093.91 

    5250 · School Outside Services  

     5270 · Consult-IT 3,585.00 

     5251 · Consult-Administrative 31,680.00 

     5252 · Consult-Instructional 1,640.00 

     5253 · Consult-School Psychologist 21,230.00 

     5256 · Consult-Lunch Services - #335 52,005.20 

     5257 · Consult-OT - #234 18,697.44 

     5258 · Consult-PT - #234 12,990.21 

     5262 · Consult-Medicaid #182 223.15 

     5263 · Consult-HR 18,000.00 

     5264 · Consult-Montessori 2,250.00 
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    Total 5250 · School Outside Services 162,301.00 

    5300 · Equipment & Furniture  

     5302 · Non-Instructional Furniture 3,600.00 

     5303 · Copier Lease - #263 16,766.00 

     5305 · Instructional Furniture 909.78 

    Total 5300 · Equipment & Furniture 21,275.78 

    5350 · Facilities  

     5353 · Repairs & maintenance - #410 102,058.94 

     5354 · Utilities - #420  

      5354.1 · Electricity 48,651.12 

      5354.2 · Gas 15,895.78 

      5354.3 · Water 4,402.76 

      5801 · Computer Internet/Phone 6,047.29 

     Total 5354 · Utilities - #420 74,996.95 

     5355 · Building supplies - #410 11,541.68 

     5356 · Outside Cleaning Services- #410  

      5356.1 · Rental/Lease of Equipment- #550 2,748.00 

      5356 · Outside Cleaning Services- #410 - Other 121,800.00 

     Total 5356 · Outside Cleaning Services- #410 124,548.00 

     5357.1 · Contracted Facility Services 7,950.00 

     5358 · Capital Lease-Bld Rent Interest  

      5358.1 · Birch Room Rent - #740 10,500.00 

      5358 · Capital Lease-Bld Rent Interest - Other 101,943.00 

     Total 5358 · Capital Lease-Bld Rent Interest 112,443.00 

     5359 · Permits/Fees  

      5359.1 · Inspections/Build Permits- #410 1,336.00 

      5359.2 · Fingerprinting/Cori's 1,185.00 

     Total 5359 · Permits/Fees 2,521.00 

     5360 · Security Services 1,595.24 

    Total 5350 · Facilities 437,654.81 

    5400 · Fees/Memberships/Dues  

     5400.2 · Recruiting/Advertising #183 553.65 

     5400.3 · Memberships/Dues - SPED #215 450.00 

     5400 · Fees/Memberships/Dues - Other 16,800.55 

    Total 5400 · Fees/Memberships/Dues 17,804.20 

    5450 · Insurance  

     5452 · Insurance Expense - #530 1,544.40 

     5453 · Workers Comp. Insurance - #520 12,585.00 

     5454 · Liability Insurance - #530 34,602.98 

    Total 5450 · Insurance 48,732.38 

    5550 · Materials & Supplies  

     5553 · M&S Instruc classroom-Teachers  
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      5552 · M&S Instr - Testing & Gen'l  

       5552.1 · Assessment Contractual 0.00 

       5552 · M&S Instr - Testing & Gen'l - Other 40.83 

      Total 5552 · M&S Instr - Testing & Gen'l 40.83 

      5553.1 · M&S Instr-Laminator/Copy Paper 4,749.92 

      5553 · M&S Instruc classroom-Teachers - Other 17,614.01 

     Total 5553 · M&S Instruc classroom-Teachers 22,404.76 

     5554 · M&S Educational Materials  

      5554.02 · EPD Materials #214 246.84 

      5554.03 · Curriculum 1,458.38 

      5554.04 · Montessori Materials 1,250.02 

      5554.06 · Project Groups 506.26 

      5554.10 · Grants 772.31 

     Total 5554 · M&S Educational Materials 4,233.81 

     5555 · M&S SPED  

      5555.1 · Grants 2,604.85 

      5555 · M&S SPED - Other 300.64 

     Total 5555 · M&S SPED 2,905.49 

     5556 · M&S Specialists  

      5556.2 · M&S Fitness #320 710.18 

      5556.3 · M&S Medical #310 1,146.89 

      5556.4 · M&S Art 847.12 

      5556.5 · M&S Music 302.82 

     Total 5556 · M&S Specialists 3,007.01 

     5557 · M&S Non-Instructional 686.22 

     5558 · PD Supplies and Materials #243 70.62 

     5559 · M&S Inst Guidance, Psych & Soci 345.93 

    Total 5550 · Materials & Supplies 33,653.84 

    5600 · Office Supplies Expenses - #185  

     5551 · M&S Administrative #185 0.00 

     5554.01 · ED Materials #185 0.00 

     5600 · Office Supplies Expenses - #185 - Other 5,475.15 

    Total 5600 · Office Supplies Expenses - #185 5,475.15 

    5650 · Prof. Development -#241  

     5650.1 · Grants - #241 1,550.00 

     5651 · PD Administrative - #241.3  

      5651.1 · PD Executive Director 12,530.00 

      5651 · PD Administrative - #241.3 - Other 3,419.10 

     Total 5651 · PD Administrative - #241.3 15,949.10 

     5653 · PD SPED - #241.2 483.98 

     5654 · PD Specialist - #241.1 1,229.99 

     5655 · PD Non-Instructional - #241.3 1,129.00 
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     5656 · PD Instructional - GE #241.1 8,145.90 

     5657 · PD Montessori Training 42,449.13 

     5658 · PD Instructional Assist- #241.1 250.00 

     5661 · PD Inst Guidance, Psych & Test 495.20 

    Total 5650 · Prof. Development -#241 71,682.30 

    5700 · Business Outside Services  

     5702 · Audit  

      5702.1 · Financial Audit #132 19,791.00 

      5702.2 · Montessori Audit #213 7,869.70 

     Total 5702 · Audit 27,660.70 

     5703 · Legal Fees - #152 9,478.69 

     5704 · Payroll Service Fees - #142  

      5704.1 · Payroll Processing Fees #142 10,851.70 

     Total 5704 · Payroll Service Fees - #142 10,851.70 

     5705 · Administrative 39.00 

     5706 · 403B Administrative Fee 600.00 

     5808 · Contract Application Design #162 8,900.00 

    Total 5700 · Business Outside Services 57,530.09 

    5750 · Student Services Expenses  

     5751 · Lunch & Breakfast Expense #335 1,050.60 

     5754 · Field Trips- School Events(net)  

      5754.1 · Field Trip Busses 6,536.00 

      5754.2 · School Events -2,730.59 

      5754 · Field Trips- School Events(net) - Other -5,972.88 

     Total 5754 · Field Trips- School Events(net) -2,167.47 

     5756 · Fundraiser Event (net)  

      5756.5 · Book Fair Expense 3,975.10 

      5756 · Fundraiser Event (net) - Other 0.00 

     Total 5756 · Fundraiser Event (net) 3,975.10 

    Total 5750 · Student Services Expenses 2,858.23 

    5800 · Technology & Telecommunications  

     5803 · Computer Maintenance & Supplies  

      5803.2 · Computer M&S-Instructional #264 679.15 

      5803.3 · Computer M&S- Non-Instruct #163 2,559.55 

     Total 5803 · Computer Maintenance & Supplies 3,238.70 

     5805 · Computer Software Instruc #268  

      5804.4 · Computer Software Admin #163 9,383.42 

      5805.1 · Instructional Software Expense 9,950.00 

      5805 · Computer Software Instruc #268 - Other 428.70 

     Total 5805 · Computer Software Instruc #268 19,762.12 

     5807 · Computer Hardware Expenses  

      5807.1 · Instructional Hardware - #266 19,411.09 
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      5807.2 · Non-Instructional Hardware #163 936.57 

     Total 5807 · Computer Hardware Expenses 20,347.66 

    Total 5800 · Technology & Telecommunications 43,348.48 

    5850 · Travel/Meals Misc  

     5850.2 · PD Inst. Travel #244  

      5651.2 · PD Exec Dir Travel 4,475.18 

      5850.2 · PD Inst. Travel #244 - Other 3,165.05 

     Total 5850.2 · PD Inst. Travel #244 7,640.23 

     5850.3 · Non-Inst Travel #184 394.90 

     5850.5 · Maint Build/Ground Travel#410 44.23 

     5850.6 · Health/Ath/Food/StuServTrav#300 221.38 

     5850 · Travel/Meals Misc - Other 1,722.43 

    Total 5850 · Travel/Meals Misc 10,023.17 

    5999 · Uncategorized Expenses 1,378.17 

    6000 · Salaries & Wages  

     6011.0 · Stipends  

      6011.3 · Before Care Stipend Exp - #232 5,403.00 

      6011.4 · Mentor Stipends - #241 100.00 

      6370.1 · Extra Curricular Activities  

       6370.11 · Athletic Services - #320 500.00 

      Total 6370.1 · Extra Curricular Activities 500.00 

      6011.0 · Stipends - Other 3,340.82 

     Total 6011.0 · Stipends 9,343.82 

     6121.3 · Admin - School Leaders 113,986.84 

     6131.3 · Admin - Business & Finance 105,503.37 

     6161.3 · Admin - Info Manag & Tech 72,075.37 

     6171.3 · Admin - Development 167.71 

     6181.3 · Admin - Other Admin 108,578.31 

     6211.1 · Inst Leadership 54,047.44 

     6211.2 · Inst Leadership - SPED 49,819.75 

     6221.1 · Inst - Teachers - GE  

      6221.5 · Inst - Teachers - GE - Grants 300.00 

      6221.1 · Inst - Teachers - GE - Other 975,942.06 

     Total 6221.1 · Inst - Teachers - GE 976,242.06 

     6221.2 · Inst - Teachers - SPED 2,211.54 

     6222.1 · Inst - Teach - Spec - GE  

      6222.5 · Inst - Teach - Spec -Grant 40,826.83 

      6222.1 · Inst - Teach - Spec - GE - Other 132,242.62 

     Total 6222.1 · Inst - Teach - Spec - GE 173,069.45 

     6222.2 · Inst - Teach - Spec-SPED  

      6222..5 · Inst-Teach-SPED Grant 55,192.49 

      6222.2 · Inst - Teach - Spec-SPED - Other 178,363.35 
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     Total 6222.2 · Inst - Teach - Spec-SPED 233,555.84 

     6231 · Substitutes  

      6231.1 · Substitutes-General Education 17,212.50 

      6231.2 · Substitutes - SPED 850.00 

      6231.3 · Substitutes - Pupil Services 3,280.00 

     Total 6231 · Substitutes 21,342.50 

     6232.1 · Inst - Asst - GE 409,960.92 

     6232.2 · Inst - Asst - SPED 82,808.35 

     6251.1 · Inst - Guidance, Psych, Testing 153,106.78 

     6251.2 · Inst-Guidance, Psych, Test-SPED 4,250.00 

     6251.5 · Inst-Guid, Psych, Testing-Grant 150.00 

     6310.3 · Pupil Services 64,386.39 

     6000 · Salaries & Wages - Other -248,231.03 

    Total 6000 · Salaries & Wages 2,386,375.41 

    6900 · Payroll Tax - #510  

     6901 · Medicare - #510 36,004.04 

     6902 · OASDI - #510 43,276.39 

     6903 · MA Unemployment - #520 15,898.63 

     6904 · MA-ER Medical Contribution-#510 5,444.10 

     6905 · EMAC  Supplement 2,392.40 

     6900 · Payroll Tax - #510 - Other 1,198.33 

    Total 6900 · Payroll Tax - #510 104,213.89 

   Total Expense 4,001,003.85 

 Net Ordinary Income  7,850.47 

 Other Income/Expense  

  Other Income    

   7010 · Interest Income 8,292.62 

  Total Other Income 8,292.62 

  Other Expense   

   8000 · Depreciation  

    8001 · Depreciation - Buildings - #750 130,524.00 

    8002 · Depreciation-Capital Equip-#750 27,569.12 

   Total 8000 · Depreciation 158,093.12 

  Total Other Expense 158,093.12 

 Net Other Income  -149,800.50 

Net Income     -141,950.03 
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Attachment Item 2 – Unaudited DRAFT Balance Sheet for FY19 

 

Hill View Montessori Charter Public School 

Unaudited Draft Balance Sheet for FY19 
As of June 30, 2019  

      Jun 30, 19 

ASSETS     

 Current Assets  

  Checking/Savings  

   
1010 · Pentucket 
Checking  3361 50,326.25 

   
1020 · Pentucket 
Savings  3536 97,188.19 

   
1022 · Pentucket Capital 
Reserve  2015 9,646.70 

   
1031 · Playground 
Reserve Fund  9259 38,771.65 

   
1035 · Pentucket  
Beautification  8804 18.75 

   
1036 · Pentucket Meal 
Payments  7126 7,489.72 

   
1045 · Pentucket Money 
Market  9346 153,155.91 

   
1047 · Pentucket CD  
3599 504,671.46 

   1040 · Petty Cash 400.00 

  Total Checking/Savings 861,668.63 

  Accounts Receivable  

   
1200 · Accounts 
Receivable 335,198.11 

  Total Accounts Receivable 335,198.11 

  Other Current Assets  

   
1330 · Lunch Claims 
Receivable 5,348.07 

   
1350 · Prepaid 
Expenses  

    
1351 · Prepaid 
Insurance 4,636.00 

    

1350 · Prepaid 
Expenses - 
Other 6,746.40 

   
Total 1350 · Prepaid 
Expenses 11,382.40 

  Total Other Current Assets 16,730.47 

 Total Current Assets 1,213,597.21 

 Fixed Assets   

  
1610 · Leasehold 
Improvements-Net  

   
1611 · Leasehold 
Improvements-Cost 57,097.00 

   
1615 · Accum. Depr.-
Leasehold Improve -23,029.88 

  
Total 1610 · Leasehold 
Improvements-Net 34,067.12 

  
1620 · Computer Equipment-
Net  
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1621 · Computer 
Equipment-Cost 90,982.41 

   
1625 · Accum. Depr.-
Computer Equip -85,300.00 

  
Total 1620 · Computer 
Equipment-Net 5,682.41 

  1630 · Equipment-Net  

   
1630.0 · Equipment-
Mechanical 15,206.65 

   
1631 · Equipment-
Instructional 25,957.75 

   
1632 · Equipment-
Administrative 19,180.00 

   
1633 · Mechanical 
Equipment -10,644.48 

   
1635 · Accum. Depr.-
Equipment -45,137.75 

  Total 1630 · Equipment-Net 4,562.17 

  
1640 · Classroom Furniture-
Net  

   
1641 · Classroom 
Furniture-Cost 97,783.00 

   
1645 · Accum. Depr.-
Classroom Furniture -91,649.28 

  
Total 1640 · Classroom 
Furniture-Net 6,133.72 

  1650 · Office Furniture-Net  

   
1651 · Office Furniture-
Cost 23,560.00 

   
1652 · Accum. Depr.-
Office Furniture -23,560.00 

  
Total 1650 · Office Furniture-
Net 0.00 

  
1660 · Building- 75 Foundation 
Ave.  

   
1661 · Building-75 
Foundation Ave.Cost 78,831.00 

   
1662 · Accum.Depr.- 
Building -26,757.00 

  
Total 1660 · Building- 75 
Foundation Ave. 52,074.00 

  
1670 · CapLease 
Building&Improvements  

   
1671 · Capital Lease-
Building 3,786,775.00 

   
1672 · Capital Lease-
Improvements 50,045.00 

   
1673 · Accum Depr-Cap 
Lease Building 

-
1,182,683.00 

   
1674 · AccumDepre-
CapLeaseImprovements -13,344.00 

  
Total 1670 · CapLease 
Building&Improvements 2,640,793.00 

  1680 · Playground-Net  

   
1681 · Playground - 
Cost 144,861.39 

   
1682 · Accum.Depr.- 
Playground -56,477.84 

  Total 1680 · Playground-Net 88,383.55 

 Total Fixed Assets 2,831,695.97 

TOTAL ASSETS  4,045,293.18 

LIABILITIES & EQUITY  

 Liabilities    
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  Current Liabilities  

   Accounts Payable  

    
2000 · Accounts 
Payable 84,718.30 

   Total Accounts Payable 84,718.30 

   Credit Cards  

    

1055 · Visa 
Chase Credit 
Card - 0586 5,864.80 

   Total Credit Cards 5,864.80 

   Other Current Liabilities  

    2010 · A/P Other 0.25 

    
2100 · Payroll 
Liabilities  

     

2110 · 
Pledges 
w/h 50.00 

    

Total 2100 · 
Payroll 
Liabilities 50.00 

    
2300 · Accrued 
Expenses  

     

2305 · 
Accrued 
expense 1,057.82 

    

Total 2300 · 
Accrued 
Expenses 1,057.82 

   
Total Other Current 
Liabilities 1,108.07 

  Total Current Liabilities 91,691.17 

  Long Term Liabilities  

   
2021 · Capital Lease 
Payable-Principal 2,995,472.00 

  Total Long Term Liabilities 2,995,472.00 

 Total Liabilities 3,087,163.17 

 Equity     

  3300 · Retained Earnings 1,100,080.04 

  Net Income -141,950.03 

 Total Equity  958,130.01 

TOTAL LIABILITIES & EQUITY 4,045,293.18 
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Attachment Item 3 – School Budget for FY20 

Approved by the Board of Trustees: June 12, 2019 

 

 

           Hill View Montessori      

   FY20 Proposed Budget     

        

    

 FY19 
Approved   

 FY20 
Projections    

   Enrollment 
              
306  

              
306    

   PPT  
          
10,898  

          
11,559    

 Revenues       

   Tuition 
     
3,345,611  

     
3,537,054    

   Entitlement Grants 
        
108,627  

        
110,000    

   Other 
          
60,346  

          
70,000    

 Total Revenues 
     
3,514,584  

     
3,717,054    

          

 Expenses       

  Personnel Costs       

   Personnel Salaries 
     
2,428,729  

     
2,527,355    

   Fringe Benefits 
        
148,046  

        
164,278    

   Work Comp 
          
16,044  

          
16,695    

   Payroll Taxes 
          
91,900  

        
101,094    

  Total 5000 · Personnel Costs 
     
2,684,719  

     
2,809,422  Staffing Changes  

          

  Administrative Costs       

   Contr Serv - Business & Finance 
           
2,550  

          
65,000  Outsourcing the Business Office 

   Contr Serv - Human Resources 
          
12,300  

          
25,000  Outsourcing the Business Office 

   Contr Serv - Technology                   -  
          
31,800  Outsourcing the Business Office 

   Contr Serv - Legal 
          
15,000  

           
5,000    

   Contr Serv - Audit 
          
23,500  

          
20,000    

   Supplies & Materials - IT 
           
5,500  

           
5,000    

   Recruitment and Advertising 
           
2,500  

           
2,000    
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   Travel, Dues & Other Exp -Admin 
          
19,348  

          
20,000    

   Supplies & Materials - Admin 
          
11,000  

          
10,000    

  Total 5100 · Administrative Costs 
          
91,698  

        
183,800    

          

   Instructional Services       

   Contr Serv - Other Teaching 
          
38,620  

          
85,594  Includes School Psychologist  

   Contr Serv - Prof Development 
          
53,684  

          
57,526    

   Travel & Other Exp -Prof Develop 
           
4,642  

           
4,642    

   Instructional Copier & Equipment 
          
17,135  

          
13,135    

   Instructional Supplies  
          
37,027  

          
28,491    

   Instructional Hardware 
          
23,800  

          
15,000    

   Instructional Software 
           
9,502  

          
10,000    

  Total 5200 · Instructional Services 
        
184,410  

        
214,388    

          

   Other Student Services       

   Field Trips 
           
6,145  

          
10,000    

   Nutrition Program 
          
45,900  

          
48,000    

  Total 5300 · Other Student Services 
          
52,045  

          
58,000    

          

  Facility & Other Fixed Costs       

   Utilities 
          
66,319  

          
69,000    

   Networking & Communications 
           
3,500  

           
6,000    

   Security 
           
2,000  

           
2,000    

   Maint of Buildings &Permits 
        
261,556  

          
67,500  Hired a Custodian  

   Maintenance Supplies 
          
18,398  

          
16,500    

   Capital Lease Interest & Rent 
        
119,650  

          
98,387  18K Rent eliminated in FY20  

   Insurance (non-employee) 
          
12,091  

          
34,000  Insurance additions in FY19   

   Depreciation 
          
96,351  

        
158,057    

          

  Total 5400 · Facility & Other Fixed Costs 
        
579,866  

        
451,444    
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 Total Expenses 
     
3,592,737  

     
3,717,054    

          

 Change in Net Position 
         
(78,153) 

                 
(0)   

 


