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INTRODUCTION TO THE SCHOOL 

 

 

Hill View Montessori Charter Public School   

Type of Charter Commonwealth Location of School Haverhill, Massachusetts 

Regional or Non-Regional Non-Regional 

Chartered Districts in 

Region  

(if applicable) 

Haverhill 

Year Opened 2004 

Year(s) in which the 

Charter was Renewed 

(if applicable) 

2008; 2014 

Maximum Enrollment 306 
Current Enrollment as 

of 6/20/2017 
301 

Chartered Grade Span K-8 Current Grade Span  K-8 

# of Instructional Days per 

school year 
180 

Students on Waitlist as 

of 6/20/2017 
528 

School Hours 8:20 am – 3:40 pm 

Age of School as of 

2016-2017 School 

Year 

13 Years 

The Mission of Hill View Montessori Charter Public School is to provide a grade K-8 public education that 

promotes academic excellence using the Montessori philosophy. In partnership with teachers and parents, 

children attain high levels of academic, personal, and social achievement and so prepared, become 

constructive contributors to our community. 
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LETTER FROM THE CHAIR OF THE BOARD OF TRUSTEES 

 
 

Dear  Community, 

  

            The Hill View Montessori Charter Public School community made many accomplishments during the 2016-17 

school year. With the strong guidance of highly trained and dedicated teachers and staff, our students progressed through 

a rigorous Montessori curriculum that prepares them not just for high school, but for life.  

 

Our Executive Director and staff delivered this quality education on a budget that is primarily funded by state tuition. We 

appreciate the continued support of the Commonwealth’s leadership and look forward to our work with the Department of 

Education. 

  

The HVM annual lottery to select new students in February again attracted many more applicants than our school is able 

to accommodate. It continues to demonstrate the community’s desire for strong, student centered programming. And, we 

graduated our seventh class of 8th graders in a moving ceremony attended by family, friends and alumni. 

 

 I want to thank all of the volunteers who contributed their time and effort this year toward making HVM the special place 

that it is. Our fundraising efforts, particularly the annual auction, the book fairs and our Community Partners (CP) events, 

would not occur without the help and support of a host of talented and energetic volunteers.  

 

There were several very visible improvements to the school this year. Thanks to the dedication of local sculptor and 

parent, Dale Rogers, the front of the school has an exceptionally beautiful and meaningful sculpture – Star Dancers.  

Seventh grade students designed it with training and supervision from art teacher, Nicole Laponius, and Dale. The project, 

celebrated by local business and civic leaders, was funded by the Massachusetts Cultural Council’s STARS grant. It is the 

fifth piece that the creative and generous sculptor has blessed us with.  

 

Another volunteer, Susan Consoli Turner, headed the effort to beautify the front of the building, making it welcoming to 

all who enter. She planted flower gardens and installed a peace pole with one of Dale’s red cardinals on top.  Veteran and 

parent Natasha Young gifted the American Flag. The beautification fund also brought to our students two outstanding 

programs. The Handel and Haydn Society Vocal Quartet celebrated music from around the world. The second program 

celebrated leaders in peace through the eyes of nationally renowned artist, Rob Surette. 

 

HVM received several generous grants and donations that supplement the tuition funding from the state. Notably, was a 

grant from the Demoulas Foundation to fund the building of a sports court. Modern Woodmen Financial also contributed 

to installing a new water fountain that will serve the playground.  

 

Our year twelve site visit from the state reported a significant improvement in increasing staff’s Montessori knowledge 

and alignment of classroom instructional methods to the Montessori educational philosophy. Academic progress in a 

majority of curriculum areas this year resulting in a trend that shows that as HVM students proceed through the grade 

levels, performance increases each year through to graduation. However, perhaps more satisfying than improvement in 

standardized score was the evaluators’ description of what they saw in the classroom, “Classroom environments in all 

grade levels were conducive to learning and student engagement was consistently high during the large majority of 

classroom observations.” 

 

Consultant Sandra Wyner Andrews, using the Essential Elements of Successful Montessori Schools in the Public School 

Sector Rubric, Montessori Classroom Guidelines, and the Work Engagement Observation, performed the 2016 

Montessori Audit. She was able to observe 22/25 essential elements.  She would like to see a 4 year-old program, more 

Montessori administrative training and a Montessori curriculum leader.  She saw children engaged in work demonstrating 

a strong culture of learning in all classrooms while working collaboratively as well as individually.  Most often, students 

were using materials, the foundation of Montessori lessons, with care. 
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In furtherance of HVM’s mission, HVM continues to demonstrate the commitment to the “whole child” with weekly 

Middle School Advisories and Project Groups to enhance both social/emotional and academic learning; 3-D printing 

opportunities to utilize STEM skills; and commitment to community service by each level, (Juniper’s Blanding turtle 

release at Great Meadows National Wildlife Refuge, MS service days at Merrimack Valley Food Bank, and Cedar 

Room’s Merrimack River Project Showcase at Salem Visitor’s center, to name a few). Additionally, the Haverhill Rotary 

Club sponsored “EarlyAct Club” with a “Service Above Self” mission, mentored lower elementary students, worked at 

HeadStart, Salvation Army and participated in Boston’s Walk For Hunger.  Students at all grade levels enjoyed ‘going 

outs’ this year including 7th graders hiking in the White Mountains, a variety of classrooms visiting MIT, the Museum of 

Fine Arts, Y-Camps and Stone Zoo. Teachers and students presented two music concerts, an art show, talent show, 

Middle School play and several opportunities for after-school sports. Our boys’ soccer team won the Haverhill Middle 

School Soccer Championship for 2017. 

  

Summer maintenance and rehabilitation allowed us to begin our year anew. Challenges with facilities were abated this 

year through an ongoing building maintenance focus. As challenging as weather can be, HVM managed a minimum of 

school cancellation days. An amazing amount of site management ensures minimal disruption to education programming.  

  

I am thankful to the wonderful teachers and staff who not only educate your children, but also provide them with the 

attention and respect they deserve. It has been my privilege to serve as the Board Chair this past year, helping our 

Executive Director, Jeanne Schultz, lead the wonderful community of Hill View Montessori, and working with the Board 

of Trustees to move forward with our Montessori mission.   

  

Sincerely, 

  

Stewart Lytle 

Chair, Board of Trustees 
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SCHOOL PERFORMANCE AND PROGRAM IMPLEMENTATION 

The following information and supporting data summarize Hill View Montessori Charter Public School (HVM)’s 

achievements during the 2016-2017 school year based on HVM’s current accountability plan as well as the State’s 

Common School Performance Criteria.   

 

 

FAITHFULNESS TO THE CHARTER 
 

 

MISSION AND KEY DESIGN ELEMENTS 

 

The mission of Hill View Montessori Charter Public School is to provide a K-8 public education that promotes 

academic excellence using the Montessori philosophy.  In partnership with teachers and parents, children attain high 

levels of academic, personal and social achievement and so prepared, become constructive contributors to our 

community. 

 
Following are HVM’s core values, which represent the heart of our mission and vision: 
 

Core Value 1:  Preeminent Public Montessori 
Core Value 2:  Holistic Student Development  
Core Value 3:  School-Strengthening Collaboration 
Core Value 4:  High Quality Staff 

 

Core Value 1:  Preeminent Public Montessori 

 

The “Essential Elements of Successful Montessori School in the Public Sector”, from the American Montessori 

Society, allows HVM to strive towards our goal of being a preeminent public Montessori school.   A national 

Montessori consultant evaluates the Montessori program every two years (September 2016) on these elements, as 

follows with her recommendations in parentheses: 

 

Montessori Teachers 

 

● Employ Montessori teachers who have Montessori credentials for the levels they teach. 

● Maintain an active and open recruitment for Montessori credentialed teachers. 

● Budget for future Montessori teacher education for non-Montessori credentialed teachers. 

● Provide professional Montessori in-service by experienced credentialed Montessori educators. 

● Contract of on-going internal and periodic external Montessori consultation and/or professional support as a 

follow up to Montessori teacher education. (Suggests more Montessori support) 

● Employ one paraprofessional per classroom, each having received Montessori orientation for that role. 

 

Administration 

 

● Employ an experienced Montessori teacher to serve as curriculum coordinator. 

● Employ a building principal/educational leader who has knowledge of Montessori principles and curriculum 

through Montessori coursework, Montessori Administrator Credential and/or annual conference exposure. 

(Suggests the EPD take continuing course in Montessori philosophy and pedagogy) 

● Maintain commitment to the core Montessori curriculum and instruction even with changes in administrative 

staff. 
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● Sustain the support of the central administration through high profile communications about program 

development. 

● Recognize that the best implementation process is to begin with the 2.5-6 age group and add one age at a 

time for a gradual progression (Not Met due to funding) 

 

Recruitment/Parent Education 

 

● Provide Montessori parent education programs that promote understanding of Montessori principles and 

curriculum. 

● Develop an admission process that informs parents about the nature of Montessori and seeks the necessary 

commitment to the program. 

 

Curriculum/Environment 

 

● Offer a full complement of Montessori materials purchased from authentic Montessori vendors. 

● Develop a classroom design that is compatible with Montessori “prepared environment” principles. 

● Create uninterrupted daily work periods of 90 minutes to 3 hours, considering the 3-hour work cycle as ideal. 

● Integrate specialty programs (music, art, physical education, etc), around the uninterrupted work periods. 

● Apply the appropriate multi-age groupings: 2.5-6, 6-9, 9-12, 12-15, 15-18 necessary for the diversity, 

flexibility, and reduced competition integral to Montessori. (Not Met – not 2.5-4 year olds) 

 

Assessment 

 

● Use a process of reporting student progress that is compatible with Montessori and includes parent 

conferences and authentic assessment tools such as observation, portfolio, performance assessment with 

rubric, etc. 

● Implement state mandated assessments in such a way that the character of the Montessori program is not 

compromised. 

 

Professional Development 

 

● Budget for continuing education through Montessori workshops and conferences. 

● Maintain membership with one or more of the professional Montessori organizations and seek Montessori 

accreditation to assure consistent quality. 

 

In the Montessori audit, September 2016, Sandra Wyner observed 23/25 components of the Essential Elements.  

Additionally, the “Evaluation of Middle School Program in a Montessori Public School” showed that out of 45 

criteria, our consultant saw that 31 were “In Place” and 8 were “Working On” and 12 were “not observed” but did 

not necessarily mean they were not present – only not observed when the consultant was here.  To illustrate, out of 

seven criteria about students, 5 were observed as “In Place” and two were not present on that day.  

 

Students: 

 

● There is evidence of a student’s work displayed. 

● Students are engaged in meaningful work. 

● Students are taking pride in their work, its appearance being neat and orderly. 

● Students are well mannered. 

● Students are evaluating their work and that of their peers against a rubric or exemplar.  (Not observed) 

● Students are working collaboratively. 

● There is evidence that students are engaged in learning outside of the classroom.  (Not observed) 
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The audit demonstrated that the Montessori philosophy and curriculum exist in all classrooms. Currently, alignment 

charts document the blend of the Montessori and the Massachusetts Common Core Standards. HVM continued 

reading (DRA2 and DIBELS) and writing (Six-Traits) portfolio assessments during the 2016-17 school year.  In 

addition, HVM continued to use the ScanTron Performance Series mathematics and English Language Arts 

assessment for grades 1-8, and 5th and 8th grade science as our district-determined measure. 

 

The Data Team, facilitated by the Technology & Data Director, consisting of a cross-section of teachers and 

administrators, met monthly to analyze data and discuss efforts to improve the assessment of student learning and 

growth, while staying true to the Montessori learning approach.  The Data Team is working with the new objectives 

and measures as part of the school’s Accountability Plan.  In support of the measures, new methods of data 

collection were identified and implemented.  Online/electronic data collection of lesson plans, community service 

and progress reports allow for efficient data analysis for each measure.  Data team also reviewed the latest trends in 

Montessori Progress Reports and did elect to move to a new format for Lower Elementary and Upper Elementary - 

with the express purpose of offering clarity to parent communications.  

 

In the area of personal and social achievement, HVM’s Grace and Courtesy Curriculum is also a model of 

preeminence.  The focus on student’s personal and social development is an important aspect of Montessori 

curriculum and is a focus of K-6 and Advisories in grades 7th and 8th.  In addition to the quantitative data presented 

on progress reports, teachers collect anecdotal data that emphasizes student success.  Additionally, the majority of 

visitors to HVM comment on the calm and peaceful nature of our classrooms.  Guests are also amazed at how 

engaged and self-directed our students are even in the youngest grades.  When our students spend time in the 

community on going-outs, community service and extracurricular school events, people comment about their 

positive and productive behavior.  

 

The Haverhill Rotary Club sponsored Hill View Montessori’s Middle School EarlyAct Club, stressing governance 

and community service training, “Service Above Self”.  Students visited and supported our local HeadStart program, 

worked at a food bank, walked in Boston’s “Walk for Hunger”, coordinated a Mitten Tree gathering gifts for the 

Department of Children and Families, and sponsored a winter coat drive in the fall.  They also mentored students in 

Kindergarten and Lower Elementary throughout the 2016-17 school year. 

 

Core Value 2:  Holistic Student Development  

 

HVM is committed to the development of the whole child and believes that it is necessary to provide a holistic 

approach to a child’s education.  Without feeling safe, understood, valued and able to make and grow from mistakes, 

children may learn skills but will not reach their full potential as critical thinkers and competent problem solvers.  

Parents, on the 2017 Parent Survey, agreed that their children were provided opportunities to develop critical 

thinking skills and creative problem solving skills, 87.5% and 84%, respectively.  On average, only 4.5% disagreed 

with these criteria.  

 

Kindergarten, under teacher Mary Lytle’s guidance, participates in a year-long study of Schools of Art, great artists, 

and their most known paintings alongside their Practical Life, Sensorial, Language and Math lessons. Student 

engagement in the classroom project includes stories about artists lives; study of genres; and technical skills in 

painting i.e. pointillism, impressionism, modern art, etc. Students practice repetitive recall in the game, “Who Am 

I?” with statements such as “I painted with candles on my head. Who am I?” and created a portfolio of eight famous 

paintings.    

 

The Middle School program, in planning for the “whole child”, conducts Project Groups in a two-hour block each 

week.  Students choose the project they wish to participate in: Theater Arts, Community Canvas, MS Quilters, 

Genius Squad, STEM, Model Building, Arts of Expression, Rotary EarlyAct Club and Model United Nations.  Each 

project has a research component, hands-on activities and presentation.  For example, the Massachusetts Cultural 

Council’s STARS grant involved students from Community Canvas, Arts of Expression and Genius Squad. 



Hill View Montessori Charter Public School 2016-2017 Annual Report    Page | 7 

 

The Montessori learning environment promotes 21st century skills such as self-direction, teamwork, critical thinking 

and problem solving skills in addition to students knowing themselves as learners. Students are involved in Practical 

Life activities that include care of themselves and their environment.   Students at HVM are empowered to take 

ownership of their learning and their environment with the guidance of their teachers.   
 

Core Value 3:  School-Strengthening Collaboration 

Parental and community involvement continues to be an important aspect of HVM.  Due to the generous support of 

volunteers, HVM is able to stretch its limited resources and serve its students beyond what would be possible 

otherwise.  Volunteers take on a variety of roles including serving on committees, doing projects to maintain the 

grounds and building, keeping up the library, making classroom materials, driving for student outings, and 

mentoring students. During the summer of 2016, parents helped both monetarily and through in-kind services to 

physically create an additional Lower Elementary classroom.   

When funding for an out-of-school Field Day was not available, parents, with Community Partners volunteers, 

facilitated Field Day activities, planned with the principal and teachers. One parent took on the responsibility of 

“beautification” of the grounds by facilitating a fundraiser, then planting two lovely gardens at the entrance to the 

school.  She designed a peace pole that in incorporated into the sculpture garden.  Another friend of the 
school cleared shrubs, leaves and debris from the front island.   

Additionally, Nicole Laponius, the art teacher, and her Creative Canvas Middle School group, working with a Mass 

Cultural Council Grant and sculptor, Dale Rogers, Jr., created a nine foot “Star Dancer” sculpture that welcomes our 

students, parents and community to HVM. It stands proudly along with four other of his donated sculptures standing 

proudly throughout the grounds. Creative Canvas also painted trees outside each of the classroom entrances to honor 

the classroom tree names, i.e. Maple, Oak, Gingko, etc. An effort to construct a sports court and outdoor classroom 
are still on the drawing board, as fundraising activities are on going.  

Hill View Montessori continues to donate milk, juice, and fruit to Emmaus, a homeless shelter non-profit, reaching 

out to many Haverhill residents with employment training, education, and assistance with affordable housing. 
 

Core Value 4:  High Quality Staff 

As stated in the Montessori audit, HVM’s K-6 teachers are all Montessori credentialed and one teacher has his 

Adolescent Montessori Certification for Middle School aged students, 12-14.   HVM continues to be committed to 

employing teachers with Montessori training who also meet federal standards for high quality teachers.   

We continue to support teachers who want to pursue their Montessori credentials, and who need additional funding 

sources to support this goal.  In 2011, a scholarship program was developed to help teachers obtain their Montessori 

credentials through Seacoast Montessori training and recently with the Montessori Elementary Teacher Training 

Collaborative in Lexington, MA;  six teachers were involved in this program.  The FY17 budget set aside funds to 
support this program.   

Three teachers completed their Masters Degree, and three teachers earned their Montessori Certification.  The 

Middle School Special Education teacher completed both her internship and earned state certification in December. 

The goal is to ensure all lead teachers are fully competent and trained in both Montessori philosophy and 

Massachusetts teaching requirements.   

Upper Elementary Teacher, Germaine Koomen, was awarded the ”Secretary’s Awards for Excellence in Energy and 

Environmental Education”, May 8, 2017 by Matthew A. Beaton, Secretary, Executive Office of Energy and 

Environmental Affairs.  Thirty schools were honored.  She has participated both individually and with her students 
in the following programs and grants: 

 Alexandria Training – AMI Montessori sponsored cultural studies unit 

 Connect Science Energy Program with University of Virginia and J. Harkins – place based community 

service learning pilot program.  HVM acknowledged in training manual 
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 GEM’s Science Grant – secured a three-year grant for training at Worcester Polytechnic Institute. Open to all 

teachers during summer on a voluntary basis. 

 National Science Foundation STEAM curriculum – She piloted curriculum on Artificial Intelligence written 

by Smith College and Springfield Technical Institute based upon the book, Through My Window.  Author 

Sonia Ellis presented to the class. Curriculum uses story to integrate STEM and literacy to frame engineering 

in innovative ways. 

 MSSEF – “Curious Minds Initiative” provides a year-long consultant to help teachers prepare for a Science 

Fair. 

 Salem Coastal Sound Watch – partnership for cultural studies 

The Juniper lower Elementary classroom, for the third year, participated in the Blanding’s Turtle “HeadStart” 

program. Blanding’s turtles are a threatened species in Massachusetts, and the Juniper classroom adopted two 

hatchlings in November. The students have been working with the Grassroots Wildlife Conservation to raise the 

hatchlings until they are large enough to be released into their native habitat in June. Juvenile turtles that have been 

started in this program survive and thrive at high rates after their release, enabling the Blanding’s turtle population to 

eventually recover in Massachusetts. 
 

The Walnut classroom, Lower Elementary, partnered with Haverhill’s Buttonwoods Museum with visits to study 
local history and participation in the Festival of Trees. 

  

AMENDMENTS TO THE CHARTER 

 
There were no amendments to the charter during the 2016-2017 school year. 

 

DISSEMINATION EFFORTS 

  

Best Practice 

Shared 

Vehicle for 

Dissemination 
(describe the 

method, format, 

or venue used to 

share best 

practices) 

Who at the 

school was 

involved with 

the 

dissemination 

efforts? (Title) 

Criteria that 

best aligns to 

the shared 

best practice 

(see list 

below)  

With whom did the 

school disseminate 

its best practices?  

(Partners and 

Locations) 

Result of dissemination (List any 

resulting artifacts, materials, 

agendas, or results from partners. 

Also indicate if the school received 

grant funding to disseminate and if 

a grant report was written.) 

Montessori 

Math / 

Common Core 

Math 

School Visits 

On-site PD x 2 

Principal, K-6 

faculty, some 

Instructional 

Assistants, Math 

Curriculum 

Director from 

Tobin 

Montessori 

Curriculum 

and 

Instruction 

Shared experience 

with Tobin 

Montessori, within 

Cambridge Public 

Schools. 

Shared experience: Montessori 

integration into Common Core: 

how best to implement Common 

Core Mathematics without 

compromising Montessori 

pedagogy 

Care and 

identification 

of trees 

(environmental 

education) 

Upper 

Elementary 

Cedar Room 

G. Koomen, S. 

Parker, UE 

students, Jeff 

Esche, Tree 

environmentalist 

Curriculum 

and 

Instruction 

Essex Heritage , 

Salem, MA – 

presentation by 

teacher and students 

Planted trees on HVM property.  

Jeff held weekly meetings with 

Cedar students on tree 

identification and care. 
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Communities 

of Practice – 

MHVMA 

Capacity 

Building 

Network 

Collaborative 

meetings with 

Charter School 

Administrators 

and MHVMA 

facilitators 

Principal 

SpEd Director 

School 

Leadership, 

Support for 

Diverse 

Learners 

Shared with Charter 

Schools across the 

state 

Problem solving and continued 

representation in PBIS Model 

Schools project – 2nd year 

Science from 

Scientists 

Site Visit Principal and 

UE teacher 

Curriculum 

and 

Instruction 

Science from 

Scientists: two 

scientists taught a 

class on supply and 

demand ecosystems 

at Tilton school. 

Tilton teacher and 

our UE 

collaborating on 

grant writing to 

bring project to 

HVM. 

To improve the attitudes and 

aptitudes of 4th through 8th grade 

students in Science, Technology, 

Engineering and Mathematics to 

ensure that students are competitive 

globally. UE teacher trying to 

secure grant. 

Energy project 

collaboration 

with “Park for 

Every 

Classroom”, 

Northeast 

Urban Forest 

Advocacy and 

Covanta, 

energy 

corporation 

Presentation and 

showcase of 

project  

UE teacher and 

students 

Curriculum 

and 

Instruction 

Presented at Salem 

National Park 

Visitors Center, 

And at Essex 

Heritage  “Park for 

Every Classroom”, 

Germaine teaching a 

two day training 

course for “Park for 

Every Classroom” 

Innovative Stem project involving 

literature, interactive computer 

dialogue, activities and discussion 

Collaboration 

between 

principals and 

faculty 

Site Visits Five-ten faculty 

from each 

school did site 

visits 

Key Design 

Elements 

River Valley 

Charter School and 

HVM 

Classroom observations to compare 

two Montessori programs for 

similarities and differences 

Pedagogy Early Childhood 

Practicum – five 

months 

Both 

Kindergarten 

teachers and 

classrooms 

Key Design 

Elements, 

Curriculum 

and 

Instruction, 

Social 

Emotional 

Northern Essex 

Community College 

Early Childhood 

program 

Students completed practicum 

credits for graduation 

School Nursing 

Practice 

Two-day 

practicum 

HVM school 

nurse 

Social 

Emotional 

Health 

Needs 

 Middlesex 

Community College 

Bedford MA 

Introduction to nursing practices in 

a K-8 
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Proactive 

Alternatives 

for Change 

(PAC) 

Training full 

course, plus 2 

hour 

recertification 

    Mass Department of 

Developmental 

Services 

Certification for individuals outside 

of education, from across the state. 

Educates parents about HVM’s and 

state regulations for Special 

Education. 

Insight Tours Building tour, 

student 

presentation of 

Montessori 

practice 

Board of 

Trustees 

representative 

Mission and 

Key 

Elements 

Open to public, 

community business 

partners, prospective 

parents 

Dissemination of our Montessori 

Charter Public School’s program 

and pedagogy 

Charter 

business 

practices 

Conference 

presentation 

Business 

Manager 

Finance and 

Facilities 

Association of 

Business Officials 

International 

Networking with national 

colleagues on best practices in 

Charter School Management 
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ACADEMIC PROGRAM SUCCESS 
 

 

STUDENT PERFORMANCE 

 

The Hill View Montessori Charter Public School’s school report card can be viewed at:  

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2016&orgtype

code=6& 

 

 HVM has been using the ScanTron Performance Series adaptive computerized assessment to measure proficiency 

level since 2014.  This assessment has allowed to measure student growth and identify areas of opportunity for 

instruction and curriculum enhancement.   

 
For the 2016-2017 school year, the reading assessment in ScanTron Performance Series showed overall 

school wide increases of 2.8% from Fall 2016 to Spring 2017.  This assessment measures student 

performance at their grade level in Vocabulary, Long Passage, Fiction, Non-Fiction.  In addition, it provides a 

Lexile reading rate and grade level comparison.  Please refer to the chart below for a comparison of Fall, 

Winter and Spring Reading Scaled Score by Grade Level in Reading.  

 

 
 

  

http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2016&orgtypecode=6&
http://profiles.doe.mass.edu/reportcard/rc.aspx?linkid=37&orgcode=04550050&fycode=2016&orgtypecode=6&
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Lower Elementary students showed a steady reading growth in grade 2 (8.2%) and grade 3 (5.4%) respectfully. 

 

Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

2 2160 2244 2352 8.2% 

3 2392 2482 2529 5.4% 

      

Upper Elementary students demonstrated a growth in grade 4 (2.3%), grade 5 (2.1%), and grade 6 (2.7%) from the 

Fall to Spring on the ScanTron Reading Assessment. 

 

Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

4 2624 2626 2685 2.3% 

5 2789 2772 2849 2.1% 

6 2836 2869 2914 2.7% 

 

The middle school students in grades 7 and 8 showed progress in the ScanTron Reading Assessment. 

 

Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

7 2971 3014 2047 2.5% 

8 3024 3036 3093 2.2% 

 

 

For the 2016-2017 school year, the math assessment in ScanTron Performance Series showed overall school wide 

increase of 3.0% from Fall 2016 to Spring 2017.  This assessment measures student performance at their grade 

level in Numbers & Operations, Measurement, Data Analysis & Probability, Geometry and Algebra.  Please refer 

to the chart below for a comparison of Fall, Winter and Spring Scaled Score by Grade Level in Mathematics. 
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Lower Elementary students showed a steady Math growth in grade 2 (4.6%) and grade 3 (4.6%) respectfully. 

 
Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

2 2162 2220 2266 4.6% 

3 2280 2332 2389 4.6% 

 

Upper Elementary students demonstrated a steady growth in grade 4 (3.5%), grade 5 (1.5%), and grade 6 (3.3%) 

from the Fall to Spring on the ScanTron Math Assessment. 

 

Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

4 2405 2426 2491 3.5% 

5 2545 2571 2583 1.5% 

6 2547 2606 2634 3.3% 

     

The middle school students showed growth in grade 7 (2.7%) and grade 8 (1.9%) from the Fall to Spring ScanTron 

Math Assessment.  

 

Grade 2016-Fall 2017-Winter 2017-Spring PCT increase Fall to Spring 

7 2641 2684 2713 2.7% 

8 2748 2723 2801 1.9% 

 

PROGRAM DELIVERY 

 

In November 2016, Chip DeLorenzo, M.Ed., CPDT presented a professional development session for all  HVM staff 

members on the Montessori topic, “Breaking the Cycle”, uncovering the roots of misbehavior. The professional 

development focused on teams of teachers working collaboratively on: (1) identifying the root causes behind the 

behavior; (2) responding to the child’s chronic behavior in a manner that is both proactive and consistent with the 

Montessori philosophy of respect, and (3) using effective and respectful discipline tools that help children connect to 

their classroom community.  

 

In September 2016, Ms. Sandra Wyner, a nationally known Montessori consultant, observed classrooms and met 

with Lower Elementary teachers to develop Montessori instructional goals. She returned in the spring to again 

observe and collaborate on their goals.  In addition, a Montessori coach provided a 2-day support service for one of 

our new Montessori teachers.  

 

Joanne Cleary, the Math Coach and Title I Math Interventionist at Tobin Montessori School in Cambridge, MA,  

provided  two (2) professional development sessions at  HVM describing  how the Math Common Core standards 

could be integrated into the Montessori curriculum and instructional methods. January's session focused on 

understanding how the Mathematical Practice Standards could be fully incorporated into Montessori lessons without 

compromising authentic Montessori practice.  Lessons will continue to promote high levels of student achievement, 

and will bring coherence to the interpretation and implementation of the CCSS as they relate to the Montessori Math 

and Geometry Lessons. The May Professional Development session reviewed the faculty’s success on the assigned 

curricular tasks. Teachers assessed Montessori lessons that were rewritten specifically incorporating the Standards 

for Mathematical Practice.  Time was also spent on thinking about the Common Core Progressions for Numbers and 

Operations in Base 10 and revising that document with references to specific Montessori Lessons in their albums. 
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In addition, through our Title I Grant, HVM was able to implement a weekly math intervention program focusing on 

upper elementary students applying both problem solving and math writing strategies to their preparation for the 

MCAS II assessments. Maria Bridges, a teacher with mathematics background, worked collaboratively with each 

upper elementary teacher to develop lessons and strategies to meet the specific needs of students in each classroom.  

 

A language-based program was implemented to meet the unique needs of select special education students. The class 

is designed to support development of language and learning skills, including reading, writing, spelling, oral 

expression and vocabulary. Oral and written language remediation was provided through integrated curriculum to 

reinforce the relationship between listening, speaking, reading, and writing for students. The language-based class 

challenges students, while effectively providing the constructive and practical support to meet those challenges.  

HVM strives to empower students to become independent learners and develop appropriate skills to function 

successfully back into the classroom.  

 

HVM continues to collaborate with the Massachusetts Charter Public School Association in the Model School  

program promoting and empowering our school to develop positive behavior strategies that supplements our 

Montessori Social/Emotional curriculum -  Grace, Courtesy & Respect.  Dr. Kristy Park and Michelle Lomas of the 

MHVMA have provided professional development for both the lower and upper elementary teachers and their 

instructional assistants.  They observed classrooms and followed up with teachers to discuss and problem solve 

around students’ common barriers to learning and classroom behavioral supports. 

 

Our Technology Director and School Social Worker attended ALICE Training sessions to certify as ALICE trainers 

for school employees.  ALICE (Alert, Lockdown, Inform, Counter, Evacuate) is a training program preparing for 

armed intruder events. The goal of ALICE is to provide response options and increase survival rates. Our Trainers 

provided professional development in the understanding and implementation of action against intruders in our 

building. Another professional development session included officers from the Haverhill Police Department 

presenting a PowerPoint presentation on Law Enforcement Procedures and Protocols regarding lockdown situations 

at schools. Staff participated in traditional lockdown, enhanced lockdown, evacuation, and counter activity drills 

monitored by the officers and our ALICE Trainers. 

 

The Administrative Team participated in a professional development session with Attorney Andrea Bell focusing on 

parent complaints, investigative procedures, interview techniques, record keeping, and timelines.  

 

Other professional development for the staff included PAC De-escalation Review, Civil Rights Training, Special 

Education Regulations, Crisis Training, and Bullying Prevention and Intervention protocols and procedures. 

 

 HVM educators work collaboratively to assess students’ academic needs through observations, work samples, 

school-wide assessments such as DIBELS Reading, DRA Reading Comprehension, writing portfolios, and ScanTron 

Performance Series. In addition to the above data, statewide assessment data (PARC ELA & Math, MCAS-Science) 

was also analyzed to monitor the academic growth of students.  HVM classroom teachers and support teachers used 

strategies which focused on reading comprehension, vocabulary building, writing skills, especially in reference to 

open ended questions in content areas of ELA and mathematics.  Teachers utilize ScanTron and DRA data to create 

reading groups and to provide individualized and group instruction in reading comprehension.  

 

 HVM teachers incorporate the Six Traits Writing Program into their Montessori writing lessons to strengthen the 

student’s writing conventions, organization, word choice, ideas, sentence fluency and voice. Rubrics are used to self-

evaluate and assess their writing. Through this program as well as the Montessori grammar lessons, the student is 

able to develop a strong foundation for written expression. 

 

The Energy Project in Germaine Koomen’s classroom combined the attributes of social responsibility, community 

partnerships, place-based learning, science, and history.  The use of service learning provided opportunities for 
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student initiative and ownership as well as opportunities for students to develop as engaged citizens. 

 

The twenty-four students in this class learned about energy, renewable/nonrenewable energy sources, and how an 

electric circuit works, and applied this knowledge to the needs of our school and community.  They completed an 

energy audit of the classroom and voted on whether they would prefer to upgrade the lighting and drafty windows, 

convince the school to mandate new energy policies, or directly educate the community.  After interviewing the 

school’s business manager and custodian, they learned that direct action was not feasible.  Based on this information, 

they decided to create a program to educate the community on energy conservation.  Although the program is based 

in one classroom, its goal is to reach the entire student and parent body.  

 

The program is based upon the Connect Science curriculum, which is being developed by the University of Virginia 

& Harkins Consulting with funds from the U.S. Department of Education. They provided free materials, training and 

coaching.  Additionally, the Parks for Every Classroom program, a program developed by the National Parks Service 

and Essex National Heritage Commission, provided training materials and coaching. 

 

Germaine’s class used this information as a launching point to extend the energy project to the history and biology of 

the Merrimack Valley.  Students worked with Jeff Esche, Northeastern Urban Forestry Advocacy, to create an 

inventory of the trees on the school property and calculate the energy savings they provide.  Student volunteers 

chose to extend this program to survey trees on their own properties.  Under Jeff’s guidance they established a 

school Tree Committee and learned civic participation by researching, advocating and actively caring for trees on 

our school grounds. 

 

The class also partnered with the Covanta Energy Corporation to see how waste can be turned into an energy source.  

National Grid provided educational material.  Germaine benefited from the advice and visits of Maryann Zujewski, a 

National Parks Ranger, and Beth Beringer of the Essex National Heritage Commission.   The project culminated in a 

student-led Energy Carnival held in March.  Students created a diverse range of exhibits including light circuits, 

energy saving light bulbs, millworkers, renewable/nonrenewable energy, models of solar, wind and hydropower 

generators, and the oxygen producing benefits of trees.  They are citizen scientists and advocates for their 

communities.  

 

This program was awarded the Secretary’s Award for Excellence in Energy and Environmental Education by the 

Commonwealth.  Several students joined Germaine in accepting the award on behalf of the class at the State House.  

These students published an article in HVM’s weekly Wednesday Notes, our weekly parent communication 

describing their visit to the State House in Boston. 

  

HVM’s Teacher Assistance Team (TAT), meets at the teacher’s request regarding student academic or 

social/emotional issues in their classroom. Upon review of the classroom observations, work samples, and available 

class data, the team is able to analyze and develop intervention strategies. Classroom teachers make modifications to 

the classroom environment and/or their instructional methods to accommodate the needs of the child.   The TAT 

team monitors the progress of students every 6-8 weeks throughout the school year. If, after these interventions, the 

child still not making progress, he/she may be referred for Title I support, support from the school social worker or 

other in school support. 

 

During the 2016-2017 school year, thirteen (13) students were referred to the TAT process, representing 

approximately 5% of our school population. Some of this data is used to identify students for services in Title I 

Reading and/or Title I Math program and after school PARCC tutoring sessions. Progress monitoring of students in 

intervention programs was documented approximately every six weeks. Ongoing data is used to arrange reading 

groups, teach particular grammar skills, vocabulary skills, comprehension, and problem solving strategies.  
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If the student continues to struggle, the student may be referred for Special Education evaluation in the area(s) of the 

suspected disability. When a student is eligible for special education services, this placement and services he/she 

receives are written into the student’s Individualized Education Plan (IEP), as mandated by the Individual with 

Disabilities Act (IDEA). 

 

The Director of Special Learning Services is responsible for facilitating all initial, annual, and reevaluation IEP 

meetings for students in grades K-8. Currently, supports approximately 60 students on IEPs and 504 Plans. She 

supervises three (3) special education teachers in the lower elementary, upper elementary, and middle school. Each 

teacher manages a caseload of approximately 15-18 students within their level. They are responsible for developing 

annual goals and objectives, implementing the service delivery, and writing progress reports each trimester. The 

school social worker and/or nurse is responsible for writing and implementing the 504 Plans. In addition, a part-time 

school psychologist and speech and language therapist assess and deliver services to students.  contracts outside 

services for those students in need of physical therapy and occupational therapy. 

 

Our Education Program Director/Principal is also the ELL and Title I Coordinator for the school. In this capacity, 

she oversees the Title I program and ELL program. The ELL teacher implements and monitors academic progress of 

eight (8 )students in grades 2-8. The results of the ACCESS for ELLs WIDA report indicated consistent progress 

with many ELL students meeting proficiency levels between 3-6 in the Listening, Speaking, Reading, and Writing 

Language domains. The Title I program offers intervention in reading and math for students at any grade level to 

support deficits of need and support teachers in the classroom setting. Three Title I teachers provide reading and 

math support to children in the lower elementary, upper elementary and middle school. They work closely with the 

classroom teachers to bridge and reinforce the skills and strategies taught in the classroom. In addition, they work 

with small groups of student to hone in on specific reading and math deficiencies. This year, approximately 45 

students received some level of Title I service in the area of reading and/or math. Approximately 93% of our 

classroom teachers have completed the RETELL Sheltered English Immersion course.  

 

SOCIAL, EMOTIONAL, AND HEALTH NEEDS 

 

 HVM employs a full time Registered Nurse and a full time Social Worker/School Counselor.  The Nurse and Social 

Worker partner with the administration and Special Education faculty to assess student needs and provide services 

that are comprehensive and individualized. This health team works closely with outside medical, mental health, and 

other service providers and parents to ensure each student received the services needed in order for them to fully 

participate in school and access the curriculum.  
 
Prior to entry to school, each new family meets with the school nurse for a comprehensive developmental and health 

screening. Parents that identify social or emotional concerns are referred to the Social Worker and, if needed, to the 

Special Education Department. Entering Kindergarten students are also given a developmental screening to identify 

any concerns for future evaluation. 

 

The School Nurse performs mandated annual health assessments including vision, hearing, height, weight, BMI, and 

posture screenings.  Referrals are sent to parents when a follow up is recommended.  An annual immunization 

survey is also completed to ensure students are up to date on all school-required vaccinations or has proper 

documentation for any exemptions.  

 

The nurse teaches a Health and Wellness program for the 7th and 8th grade students. She developed lessons 

suitable for each age group in the areas of Nutrition and Fitness, Healthy Relationships, Substance Use 

Prevention, and prevention and early detection of skin cancer (Melanoma).  
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Students are serviced through IEP’s, 504 Accommodation Plans, and Individualized Healthcare Plans. In addition to 

nursing and social/emotional services, students may receive Occupational, Physical, and Speech and Language 

services depending on the needs that are identified through the evaluation process. 

 
In addition, a part time school psychologist completes evaluations and serves on the Special Services Team to 
participate in the development of Individual Education Plans.  

The Athletic Director provides Morning Movement for students in K and Lower Elementary that consists of physical 

activities to enhance the readiness and focus for learning.  Adaptive PE is also provided per IEP.  The AD works 
closely with the Social Worker to provide a leadership club for upper elementary students. 
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ORGANIZATIONAL VIABILITY 
 

 

ORGANIZATIONAL STRUCTURE OF THE SCHOOL  

 

The organizational structure of Hill View Montessori Charter Public School did not change during the 2016-2017 

year.   

 

TEACHER EVALUATION 

 

The cumulative process in the teacher evaluations comes from a combination of Montessori Work Engagement 

Observations and the Department of Elementary and Secondary Education Evaluation procedures. The Montessori 

Engagement Observation reviews the students’ engagement in their work, materials used in lessons and individual 

work, observation of the prepared environment, classroom management, teacher relating to the child, presentations, 

and teacher’s responsibilities regarding the implementation of Montessori methodology and philosophy. Overall 

observations should demonstrate the teacher’s ability to form a positive Montessori community and a successful 

learning environment for their students.  

 

The format of the Department of Elementary and Secondary Education (DESE) reflects four categories: 

“Curriculum, Planning, and Assessment”, “Teaching to all Students”, “Family and Community Engagement”, and 

“Professional Culture”. In the area of “Curriculum, Planning, and Assessment”, observation is focused on 

professional knowledge, well-structured lessons, variety of assessments methods, analysis and conclusions, and 

adjusting instruction to meet the individual needs of students. “Teaching to all Students” focuses on: student 

engagement, meeting diverse needs, a safe and collaborative learning environment, clear expectations. “Family and 

Community Engagement” focuses on: teacher and parent/family engagement, providing learning expectations and 

student support, and communication between teacher and family. Lastly, the “Professional Culture” category focuses 

on the teacher’s reflective practices, goal setting, professional learning and growth, professional collaboration, 

decision-making, and reliability and responsibility.  It is with the guidance of the Montessori Observation Evaluation 

Work Engagement form that facilitates the use of DESE Formative and/or Summative written evaluation tool used 

for all teachers. 

  

BUDGET AND FINANCE 

 

Unaudited FY17 statement of revenues, expenses, and changes in net assets (income statement)  

 

 See Income Statement in the Attachments section of this report. 

 

Statement of net assets for FY17 (balance sheet) 

 

See Balance Sheet in the Attachments section of this report. 

 

Approved School Budget for FY18 

 

See Budget in the Attachments section of this report 
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Capital Plan for FY18 

 

The HVM Foundation purchased a building at 75 Foundation Avenue Haverhill, Massachusetts in November 

2009 and then signed a long-term lease with HVM for use of 49,000 square feet for school operations.  

 

Please refer to the Balance Sheet and FY 2018 Budget for specifics on the capital reserve balance and 

projected expenses. 

 

HVM does not presently have a Capital Plan for FY18. 
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APPENDIX A – ACCOUNTABILITY PLAN PERFORMANCE 

 

 

 
2016-2017 

Performance 
Evidence 

Objective:  provides a public Montessori education for grades K-8. 

Measure: The Five Great Lessons, the foundation 

of Montessori education, (The Coming of the 

Universe and Earth; The Coming of Life; The 

Coming of Human Beings; The History of Writing; 

The Story of Numbers) will be presented and built 

upon during the Lower Elementary, Upper 

Elementary and Middle School years. Yearly 

documentation will be collected. 

Met 

All levels of  (K, LE, UE, MS) have 

presented the appropriate Great Lessons 

to students.  Not all lessons will be 

presented in a single school year, due to 

the 3-year cycle of Montessori 

education.  The lessons will continue at 

each level to ensure all students 

participate in all lessons during their K-8 

education at HVM. 

Measure: An outside Montessori consultant will 

conduct an audit every two years (2014-2015, 

2016-2017) to evaluate ’s program based upon the 

Essential Elements of Successful Montessori 

Schools in the Public Sector, developed by the 

American Montessori Society. 

Met 

In September 2016, Sandra Wyner 

Andrew from New View Montessori 

Consultancy completed a comprehensive 

audit of HVM.  The Montessori Audit 

Report was reviewed by Administration, 

Faculty and Board and appropriate 

action items identified.   

Measure: On the biannual audit, HVM will meet 

90% or 20/22 of the Essential elements of the 

Essential Elements of Successful Montessori 

Schools in the Public Sector.   Recommendations 

suggested will be addressed in an action plan to be 

completed during the following 2 years.    

Met 

The September 2016 audit used the latest 

Essential Elements of Successful 

Montessori Schools in the Public Sector 

rubric which now contains 23 elements.   

met 20 of the 23 essential elements in 

the audit.  The items identified as 

needing improvement includes Specials, 

ELL/SPED, Practical Life and 

Montessori training of school leadership. 

Measure: The Montessori curriculum and methods 

will be aligned to Common Core State Standards. 
Met 

Curriculum continues to be mapped to 

Common Core.   

Objective:  will focus on holistic student development. 

Measure: At least 85% of  students will 

demonstrate “consistency” or “progressing” for 

grades K-6 and “3, or 4” for middle school on the 

Personal and Social Growth and Work Habits 

section of the end-of-year progress report. 

Met 

On the Spring 2017 progress reports, K-

8 students in aggregate 86% of the time 

demonstrated consistent/progressing 

measures on the Social Growth and 

Work Habits section. 

Measure: Annually, each K-6 classroom will 

participate in at least one community service 

partnership and/or project and each Middle School 

student will complete 20 community service hours. 

Not Met 

Projects included MSPCA and Emmaus 

House fundraising, Northeast Urban 

Forest Advocacy tree categorizing, 

raising turtles for Grassroots Wildlife 

Conservation, food and clothing drives 

and environment clean-up. Not all 

classrooms were able to participate in a 

partnership during the school year. 
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Measure:  HVM will present Montessori 

information to parents and/or community in a 

variety of formats and media, in order to integrate 

the Montessori philosophy into family life. 

Met 

Monthly academic newsletter from 

HVM includes a variety of articles 

explaining Montessori philosophy.  In 

addition, Montessori-related materials 

are shared to the community in a variety 

of social media campaigns and on-site 

events.     

Objective: Grace and Courtesy values are at the core of a Montessori education.   

Measure: A Montessori Grace and Courtesy 

theme is presented through curriculum, assembly, 

community-building and at-home activities.   
Not Met 

This will be revisited in the 2017-2018 

school year.  While information was 

shared in the monthly newsletter, a more 

formal curriculum with at-home 

activities will be implemented in the 

2017-2018 school year.   

Measure: HVM will decrease our behavioral 

referrals over the term of the charter comparing 

annual results. 
Met 

This goal is based on the overall term of 

the charter (2014-2019).  As of the first 

two years of the charter period, HVM 

had 10 incidents in 2014-2015 which 

required internal or external detentions 

or suspensions.  For the 2015-2016 year,  

HVM had 12 incidents resulting in 

internal or external suspensions.  For the 

2016-2017 year, 5 incidents resulted in 

internal or external suspensions.   
Objective:   will disseminate Montessori methods. 

Measure: Invite other public schools in the district 

to HVM-hosted Montessori Professional 

Development at least once per year over the term 

of the charter. 

Met 

HVM has reached out to the local district 

regarding sharing cultural and science 

lessons.  Staff attended the Tilton 

science program this year with 

anticipation of collaboration in the 

upcoming school year.  
Objective:  will create an environment in which students will thrive socially, emotionally and academically, the 

“whole child.” 

Measure: HVM will become a Model 

Demonstration School for “Building Capacity to 

Serve All Students”, developed by Massachusetts 

Charter Public School Association and funded by 

DESE, and will host other schools to share our 

model over the charter term. 

 

This program provides coaching and professional 

development for schools to use to create and/or 

refine programs to support students with high-

needs.  By creating a positive school culture and 

integrating available behavioral resources, schools 

can affect the learning environment for general 

education, special education and high needs 

students.   

In Progress 

HVM continues to participate in the MA 

Charter Public School Association’s 

PBIS (Positive Behavior Intervention 

System) monthly program meetings 

during the 2016-2017 school year.  
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APPENDIX B – RECRUITMENT AND RETENTION PLAN 

 

Recruitment Plan 
2017-2018 

 

School Name:  Hill View Montessori Charter Public School 

 

 

2016-2017 Implementation Summary: 
 

1) Our team was able to complete the components of the recruitment plan.  We had three times the applicants as 
we had Kindergarten openings.  Using these strategies, our Hispanic or Latino  population was 21% for 16-17’s 
Kindergarten class.  Challenges include the expense of advertising and parents’ concerns about the change in 
regulation that has them enrolling each year for the opportunity to participate in the lottery.   
  
2)  HVM has a large number of siblings who are included in the subgroupings on our district profile. Percentages 
differ from the previous year (due to names drawn in the lottery): High needs - 12%, African American/Black- 12%, 
Hispanic  -21%, and white -62%. 
  
3) The Special Education population was 14.7% for 2016-17.  The official Chart data does not indicate this because of 
a technical error in our data that did not get resolved.  Our Technology Director made Chart aware. HVM’s 
percentage is higher than the CI (Comparison Index) for Special Education students. 
 

 

Describe the school’s general recruitment activities, i.e. those intended to reach all students. 

General Recruitment Activities for 2017-2018: 
 

Our general recruitment strategies are to: 
  
❏ Advertise 
❏ Hold Information nights 
❏ Put information on the school’s website 
❏ Include in Wednesday Notes weekly newsletter 
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Recruitment Plan –Strategies  
List strategies for recruitment activities for each demographic group. 

 

Special education students/students with disabilities 

(a) CHART data 

 
School percentage: 

14.7% 
GNT percentage: N/A 
CI percentage: 14% 

 
The school is below 

GNT percentages and 
above CI percentages 

 

(b) 2016-2017 Strategies 
☒    Met GNT/CI: no enhanced/additional strategies needed 

❖ Provide indication of special education services on the school’s website. 
❖ Include specific and direct special education information with the school’s 

enrollment materials. 
❖ All recruitment materials state explicitly in the languages spoken by the families 

that “children with special needs are welcome at our school.” 
❖ The Special Education Coordinator will collaborate with the Elementary School 

principal to provide information to kindergarten applicants with information 
regarding the school’s special education program.  

❖ Special Education Director will attend a Haverhill Parent District Council 
meeting. 

❖ Share  SEPAC meeting times and dates with HPs Parent District Council. 
❖ Connect with Haverhill based tutoring service organizations with advertising 

materials. 
❖ At the December 13th, 2017 and the January 19, 2018 Information Sessions, the 

school’s Special Education Coordinator and staff present to families and are 
available for individual consultations and to describe school resources to serve 
student needs. (yearly) 

❖ Deliver fliers to over 40 organizations 
 

(c) 2017-2018 Additional Strategy(ies), if needed 
☐   Did not meet GNT/CI: additional and/or enhanced strategies needed. Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 

Limited English-proficient students/English learners 
 

(a) CHART data 
 

School 
percentage:2.9% 

GNT percentage: 3.5% 
CI percentage: 5.4% 

 
The school is below 

GNT percentages and 
below CI percentages 

(b) 2016-2017 Strategies 
☐    Met GNT/CI: no enhanced/additional strategies needed 
❖ All flyers are in Spanish and English that publicize the lottery, application process 
and information sessions. They are sent out in November and again in January. 
❖ Include a Spanish-speaking employee at each of the three enrollment sessions. 
❖ Share with Siglo 21 and Rumbo (local Spanish newspapers) recruitment information 
and other general information about the school two to three times prior to February 
Lottery. 
❖ Share flyers with Hispanic churches, specifically the Trinity Episcopal Church, and 
others that may be identified. 
❖ Have transitional services available for enrolment inquiries. 
❖ Continue to translate all materials into Spanish. 
❖ Hand delivered/send flyers to Destiny Spanish Market, High Street Market, YWCA, 
Jacqueline Grocery, Sam’s Food Store, Cibao Market and Latina Market, City Hall, the 
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Haverhill Library, the three Market Basket locations, Head Start Program, Family and 
Community Connection, WICK/Community Action, Presidential Gardenes, Haverhill 
Housing Authority, Pentucket Medical Pediatrics, Children’s Health Care, Boys and Girls 
Club of Haverhill, Girls, Inc., Child Development Family Services, Merrimack Child Care, 
Noah’s Arc Day Care, The YMC, Hadley West, Goldman Family Center, Haverhill Day 
Care Center, International Day Care, Chan’s Taekwondo, Little Sprouts Day Care, 
Salvation Army, Emmaus House, Dr. Dental, Crowell’s School, Golden Hill School, 
GreenLeaf School, Bartlett School, Marigold Montessori, Walnut Square School, Moody 
School, Bradford Elementary School, Pentucket Lake School, Silver Hill School, Tilton 
School 

 

(c) 2017-2018 Additional Strategy(ies), if needed 
☒    Did not meet GNT/CI: additional and/or enhanced strategies below:  
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if 
the school collaborated with a local community organization on these strategies. 
 
 Over the next three years, HVM will continue to utilize current strategies to influence all 
members of our community to enter the lottery with the goal of attaining a CI of 3.5 (2.9 
currently) for this subgroup.  Additional strategies for 17-18: 
  
1. Create a postcard, in English and Spanish, to send bulk mail to residents of Haverhill. 
Have consultant edit for syntax. 
  
2. Work with an ELL consultant (former ELL Director) to broaden out reach into the 
Hispanic/Latino community. 

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
 

 

(a) CHART data 
 

School percentage: 
14.7% 

GNT percentage: N/A 
CI percentage: 36.6% 

 
The school is below CI 

percentages 

 

(b) 2016-2017 Strategies 
☐    Met GNT/CI: no enhanced/additional strategies needed 
❖ Target marketing materials to less affluent neighborhoods by posting flyers in 
public areas near them. 
❖ Provide flyers to community service agencies (Community Action, Education 
Services, Salvation Army, and Emmaus House) 
❖ Continue to supply information to low income housing projects to include 
Presidential Gardens and Bradford Arms. 
❖ Publicize that we offer a breakfast program. 
❖ Publicize that we have snacks available for any student. 
❖ Publicize school Before Care and YMCA After School program. 
❖ Work with HC Media to develop PSA that explains the above components. 
❖ Market to preschools and HeadStart programs. 
❖ Flyers handed out to over 40 local organizations 

 

(c) 2017-2018 Additional Strategy(ies), if needed 
☒    Did not meet GNT/CI: additional and/or enhanced strategies below: Include the time 
allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
❖  established a relationship with Community Action of Haverhill facilitator of the 
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HeadStart programs in the city.  We will work with them on recruiting.  Currently 
our Middle School students do community service with them. 

 
 

Students who are 
sub-proficient 

(d) 2016-2017 Strategies 
❖ Flyers to local schools. 

❖ Have regular representation at the Haverhill Parent District Council Meetings. 
 

Students at risk of 
dropping out of 

school 

(e) 2016-2017 Strategies 
❖ Continue to provide Haverhill Public School guidance department with flyers 

announcing ’s enrollment information and Lottery. 
 
 
 

Students who have 
dropped out of 

school 

(f) 2016-2017 Strategies 
❖ Not Applicable 

 
 

 

OPTIONAL  
Other subgroups of 

students who 
should be targeted 

to eliminate the 
achievement gap 

(g) 2016-2017 Strategies 
❖ Share enrollment information with related support groups at the local hospital 

Northeast ARC, Team Coordinating Agency, Northeast Behavioral Health, New 

England Rehab and outside therapists. 

❖ HC Media PSA reoccurring on Haverhill public tv. 
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Retention Plan 
2017-2018 

  
Please provide a brief narrative report on the successes and challenges of implementing last year’s retention 
strategies from the 2016-2017 Retention Plan.  

2016-2017 Implementation Summary: 
 
Hill View Montessori has enjoyed a positive retention program with attrition usually related to relocation of the families. 
This year we had three families move out of Haverhill. The Attendance Rate was 96.3%, similar to the past four years 
(96.7, 96.3 96.1, and 96.3).  Students bounce out of their cars and off the buses every day with smiles and eagerness to 
get to their classrooms.  Parents send their children to HVM for a Montessori education and from the Parent Survey 
2017, 82% of those that responded stated, “The school’s mission is clearly focused on desired student learning”.  
Additionally, 87.5% agreed with the statement, “My child is provided with opportunities to develop critical thinking 
skills”; and 84%, “My child is provided with opportunities to develop creative problem solving skills”. 
  
We will continue to use the 2016-17 strategies, with a few updates: 
❖ The Special Education Director continued the Special Education Service program (one Teacher per level); and 

held weekly staff meetings to address the needs of this population. 
❖ We are aggressively looking for an ELL teacher. 
❖ A Kindergarten Lead Teacher attends the informational meetings for prospective parents. 
❖ The principal and all but three faculty members took appropriate SEI training offered by the state. 
❖ Our school social worker worked with families to provide additional services through local agencies as needed 

for a variety of circumstances, (lack of food, emotional issues, social issues, and transitional issues.) 
❖ We continue to assess and refine the Montessori program to meet the student where he/she academically 

resides. 
❖ A .5FTE Guidance Counselor is on staff to work with teachers and students on classroom management strategies 

(utilizing Grace and Courtesy) 
❖ We continue to offer a summer session for 1-6 students and incoming Kindergarten students to supplement 

their education opportunities. 
❖ A Montessori Coach/Mentor will observe and demonstrate Montessori best practices; will shared information 

with teachers during weekly Collaboration Meetings; and monitor student progress. 
❖ Professional Development addresses the Montessori lessons enhancing the continuity of instruction across the 

four levels, (K, Lower Elementary, Upper Elementary and Middle School). A special focus was on Social 
Emotional PD (Grace and Courtesy curriculum) as we partnered with MHVMA’s Model Schools Demonstration 
Project for a second year. Middle School is preparing an Advisory/Community Meeting curriculum for the 2017-
18 school year. 

❖ The school’s annual Talent Show included multi-cultural acts, some with parent/child performances. 
❖ HVM continued the Before and After School programs, provided breakfast and snacks for any student. 
❖ Fitness instructor and Social Worker implemented two student leadership groups within Upper Elementary. 
❖ Early morning fitness groups for Lower Elementary were implemented to help them settle in to their work 

period with clear minds and relaxed bodies. 
❖ The MARC group will provide two assemblies (age appropriate) on bullying intervention and prevention 

strategies. 
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Overall Student Retention Goal 

Annual goal for student retention 
(percentage): 

97% 

 

Retention Plan –Strategies  
List strategies for retention activities for each demographic group. 

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage:14.7% 
Third Quartile: 21.1%  

 
The school is below third 

quartile percentages. 
 

(b) 2016-2017 Strategies 
☒     Below third quartile: no enhanced/additional strategies needed 
❖ Continue to strengthen the Special Education program through on-going 
professional development in both Montessori strategies and best practice for student -
identified needs. 
❖ Participate in MHVMA Model School Demonstration Project. 
❖ Collect exit data from departing families. 
❖ Collect data from parent survey and share with SpEd Department. 
❖ Communicate parent meetings through personal invitations. 
❖ Integrate software use into programs on newly purchased iPads. 
❖ Provide tutoring for state testing. 

 

(c) 2017-2018 Additional Strategy(ies), if needed 
☐    Above third quartile: additional and/or enhanced strategies described below: Include 
the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the 
school collaborated with a local community organization on these strategies. 
 
 

 
Limited English-proficient students/English learners 

 
Limited English-proficient students 

 

(a) CHART data 
 

School percentage: 0% 
Third Quartile: 21.1%  

 
The school is below third 

quartile percentages. 

(b) 2016-2017 Strategies 
☒    Below third quartile: no enhanced/additional strategies needed 
❖ Provide students with ELL certified teachers. (14 teachers have completed the 
RETELL Sheltered English Immersion course) 
❖ Provide interpreters at Parent-Teacher conferences. 
❖ Translate parent information documents. 
❖ Host one multi-cultural event each year. 
❖ Offer summer session where applicable. 
 

(c) 2017-2018 Additional Strategy(ies), if needed 
☐   Above third quartile: additional and/or enhanced strategies described below. Include the 
time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
☒   No ELs were enrolled during the 2016-2017 school year. No retention strategies needed.  
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Students eligible for free or reduced lunch (low income/economically disadvantaged) 
 

(a) CHART data 
 

School percentage: 0% 
Third Quartile: 21.4%  

 
The school is below third 

quartile percentages. 
 

(b) 2016-2017 Strategies 
☒   Below median and third quartile: no enhanced/additional strategies needed 
❖ Support families with identified needs utilizing our Social worker and Community 
Services. 
❖ Negotiate with Food Service company to offer appealing lunches and breakfast. 
Unused fruit and snacks are available to any student during the day. 
❖ Continue to provide breakfast program. 

 

(c) 2017-2018 Additional Strategy(ies), if needed 
☐    Above third quartile: additional and/or enhanced strategies described below. Include 
the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the 
school collaborated with a local community organization on these strategies. 
 
 
 

Students who are sub-
proficient 

(d) 2016-2017 Strategies 

❖ Provide a summer session for children in need of sustaining activities. 
❖ Provide MCAS tutoring in math and reading. 
❖ Continually monitor reading and math instruction data. 
❖ Reassess Title 1 services throughout the year. 

 

Students at risk of 
dropping out of school 

(e) 2016-2017 Strategies 

❖ Provide support from Social Worker and outside counselors to student and 
parents. 

❖ We do not have drop outs. 
 

Students who have 
dropped out of school 

(f) 2016-2017 Strategies 
❖ Not Applicable 

 

OPTIONAL 
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

(g) 2016-2017 Strategies 
❖ Not Applicable 
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APPENDIX C - SCHOOL AND STUDENT DATA 

 

Hill View Montessori Charter Public School district profile link: 

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6& 
 

STUDENT DEMOGRAPHIC AND SUBGROUP INFORMATION  

Race/Ethnicity  # of students 
% of entire student 

body 

African-American 16 5.2% 

Asian 3 0.7% 

Hispanic 56 18.3% 

Native American 1 0.3% 

White 222 72.5% 

Native Hawaiian, Pacific Islander 0 0.0% 

Multi-race, non-Hispanic 9 2.9% 

Special education 42 13.7% 

Limited English proficient 13 4.2% 

Low income  45 14.7% 

 

ADMINISTRATIVE ROSTER FOR THE 2016-2017 SCHOOL YEAR 

Name, Title Brief Job Description Start date 
End date  

(if no longer employed at the 

school) 

Jeanne Schultz 

 

Executive Director 8/2013  

Debra Diggins 

 

Educational Program 

Director 

8/2012  

Michael Petersen 

 

Technology & Data 

Manager 

2/2012  

Richard Weeks Business & Facilities 

Manager 

7/2014  

 

TEACHERS AND STAFF ATTRITION FOR THE 2016-2017 SCHOOL YEAR 

 Number as of the last 

day of the 2016-2017 

school year 

Departures during the 

2015-2016 school year 

Departures at the end 

of the school year 

Reason(s) for 

Departure 

Teachers 26 1 4 
Job Opportunity, 

Retirement 
Other 

Staff 
25 3 2 Job Opportunity 

 

  

http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04550050&orgtypecode=6&
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BOARD MEMBERS FOR THE 2016-17 SCHOOL YEAR 

Name 
Position on the 

Board 

Committee 

affiliation(s) 

Number of terms 

served 

Length of each term (including date 

of election and expiration) 

Stewart Lytle Chair 
Trustees 

Committee 
1 

Elected July 2015; Term ends June 

2018 

Stephanie Tanguay Trustee 
Development 

Committee 
1 

Elected June 2015; Term ends June 

2018 

Lisa Phillips Clerk  1 
Elected March 2014; Term ends June 

2017 

Amanda Durand Trustee  1 
Elected January 2017; Resigned June 

2017 

Geraldine Smith Trustee  1 
Elected July 2015; Term ends June 

2018 

Matthew Moscardini Trustee 
Accountability 

Committee 
1 

Elected September 2013; Term ends 

June 2019 

Nicholas Hirth Trustee 
Finance 

Committee 
1 

Elected June 2014; Term ends June 

2020 

Veronica George-

Freiberger 
Trustee  1 

Elected June 2015; Term ends June 

2018 

James Paikos Trustee  1 
Elected June 2016; Term ends June 

2019 

Jeanne Schultz Ex-Officio All 1 Serving since August 2013 
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APPENDIX D - ADDITIONAL REQUIRED INFORMATION 

 

Key Leadership Changes 

 

Position Name No Change/New/Open Position 

Board of Trustees Chairperson Stewart Lytle New Chairperson 

Charter School Leader Jeanne Schultz No Change 

Assistant Charter School Leader N/A N/A 

Special Education Director Susan Fitchett New Director 

MCAS Test Coordinator Debra Diggins No Change 

SIMS Coordinator Michael Petersen No Change 

English Language Learner 

Director 
Debra Diggins No Change 

School Business Official Richard Weeks No Change 

SIMS Contact Michael Petersen No Change 

 

Facilities 

 

Location Dates of Occupancy 

75 Foundation Avenue  

Haverhill, Massachusetts 

2010 - Present 

 

Enrollment 

 

Action Date(s) 

Student Application Deadline January 12, 2017 

Lottery  January 19, 2017 
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ATTACHMENTS 

 

Attachment Item 1 – Unaudited DRAFT Income Statement for FY17 
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Attachment Item 2 – Unaudited DRAFT Balance Sheet for FY17 
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Attachment Item 3 –School Budget for FY18 (Approved by BOT on 6/15/17) 
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